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CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans, and Cooperative Agreements
The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person for influencing or
attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the making of any Federal
loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal
contract, grant, loan, or cooperative agreement,

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence
an officer or employee of any agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress
in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit Standard Form-
LLL, “*Disclosure Form to Report Lobbying," in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award documents for all subawards at all tiers
(including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall certify and
disclose accordingly. This certification is a material representation of fact upon which reliance was placed when this transaction was made or
entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

Statement for Loan Guarantees and Loan Insurance
The undersigned states, to the best of his or her knowledge and belief, that:

[ any funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with this commitment
providing for the United States to insure or guarantee a loan, the undersigned shall complete and submit Standard Form-LLL, **Disclosure
Form to Report Lobbying," in accordance with its instructions. Submission of this statement is a prerequisite for making or entering into this
transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file the required statement shall be subject to a civil penalty
of l,]ﬂ)t less than $10,000 and not more than $100,000 for each such failure.
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STATE OF TEXAS
OFFICE OF THE GOVERNOR
CRIMINAL JUSTICE DIVISION

Rick PERRY
GOVERNOR

May 8, 2008

Ms. Joan E. Ohl

Commuissioner

Administration on Children, Youth and Families
1250 Maryland Avenue, S.W., 8th Floor
Washington, D.C. 20024

Dear Commissioner Ohl:

The Texas Center for the Judiciary is the organization designated to apply for and administer the
Texas Children's Justice Act Grant, which is authorized by the Child Abuse Prevention and
Treatment Act (the Act).

This letter certifies that Texas has received the FY 2006 child abuse and neglect Basic State
Grant and continues to comply with the requirements stipulated in Section 106(b) of the Act.
Texas has maintained a state multidisciplinary tagk force on children's justice and continues to
progress in adopting task force recommendations.

Texas has made and will continue to make reports to the Secretary of Health and Human
Services as required, including an annual report on how assistance received under this program
was expended throughout Texas, with particular attention to the areas described in paragraphs (1)
through (3) of Section 107(a). Texas will maintain and provide access to records relating to
activities under the Children's Justice Act (CJA) and will also participate in at least one federally
initiated CJA meeting each year that the grant is in effect.

interely,
£,
en’C. Nicolas

Executive Director

PosT OFFICE Box 12428, AUSTIN, TEXAS 78711 (512) 463-1919 (Voice) (512) 475-2440 [Fax)



CJA Program Performance Report: October 2007-April 2008 & 2008-2009 Application for Funding

|. Establishment/Maintenance of Texas Children’s Justice Act Task Force

Texas has established and maintained a multidisciplinary Children’s Justice Act (CJA) Task Force (Task Force)
composed of professionals with knowledge of and experience with the criminal justice system, and the systems
handling child physical abuse, child neglect, child sexual abuse and exploitation, and child maltreatment related
fatalities. The Task Force meets quarterly, unless more frequent meetings are needed. See Attachment A, Texas
CJA Task Force Roster, and Attachment B, CJA Task Force Membership Composition.

Over the past year, the Task Force has taken a more active role in ensuring the effective administration of CJA
funds. To this end, the Task Force has created member bylaws, member agreements, conflict of interest
procedures and disclosures, and procedures for the recommendation of legislative changes. Additionally, the
Task Force has elected a Task Force Chair and Vice Chair, appointed various working committees, and
recruited several new members to join the group.

In accordance with the Program Instructions, CJA funds are used to support the ongoing activities of the Task
Force in monitoring the implementation of its recommendations and continuing interagency collaboration in
carrying out the intent of the CJA program. In furtherance of the CJA mission, funds have been used to send
Task Force members to the following events during this reporting period:
e The National Council of Juvenile and Family Court Judges and the National District Attorneys
Associations’ 35" National Conference on Juvenile Justice- St. Louis, MO
e The Shaken Baby Alliance’s Making a Difference Together: Identification, Investigation and
Prosecution of Child Abuse and Neglect- San Antonio, TX

I1. Activities Undertaken to Improve the Investigative, Administrative, and Judicial Handling of Cases of
Child Abuse and Neglect in a Manner that Reduces Trauma to the Child Victim

Ensuring Quality Advocacy, Texas CASA, Inc.

Texas CASA’s Ensuring Quality Advocacy project improves the investigative, administrative and judicial
handling of cases of child abuse and neglect by gaining information and perspective regarding the impact of
CASA advocacy and activities on child abuse cases; and by gaining information about the actions and activities
that positively impact child abuse cases and permanency for children. Utilizing information to improve the
quality of advocacy services for abused and neglected children will lead to better and more timely safety,
permanency, and wellbeing outcomes, thus reducing trauma to the child victim.

Impact of Project on the System Serving Abused and Neglected Children
Texas CASA has not yet collected all of the data to assess the specific impacts of Ensuring Quality Advocacy.
More information will be available as part of the 2008-2009 CJA Performance Report.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
Outcomes related to changes in knowledge, attitudes, and/or behaviors of the participant population will be
reported as part of the 2008-2009 CJA Performance Report.

Expected Changes and Improvements
As a result of this project, Texas CASA expects the following changes and improvements:
e Completion of statewide survey that will provide significant insight into the needs, issues, and
activities that are more likely to promote successful outcomes for children and families;
e Enhanced quality review system to strengthen CASA programs, to help with the retention of CASA
volunteers, and to expand CASA service to more children; and
e Development of a comprehensive plan for COMET improvements.



Completion of Statewide Survey

Texas CASA in partnership with the Office of Survey Research (OSR), University of Texas at Austin,
developed statewide survey instruments targeted at judges hearing child protection cases, and CASA volunteers
serving as guardian ad litem or volunteer advocates in these cases. The survey instrument for judges has been
reviewed and approved by Texas CASA and OSR and will be mailed to judges in May, using a mailing list
provided by the Office of Court Administration of over 220 judges who may hear CPS civil child abuse and
neglect cases. The judicial survey is a three page, double-sided instrument that elicits responses through check
boxes, rating scales, and written comments. The survey establishes basic information such as the type of
community served by the court and the tenure and volume of CPS cases heard by the court. The volunteer
survey instrument is also complete and will be sent by OSR to CASA volunteers statewide in June.

Both surveys will provide significant insight into the needs, issues, and activities likely to promote successful
outcomes for children and families. This insight will allow Texas CASA to strategically plan future CASA
volunteer and staff trainings. Survey results will be reported as part of the CJA 2008-2009 Performance Report.

Enhanced Quality Assurance Review

The additional staff provided by this grant has provided great assistance with on-site training and technical
assistance with a number of local programs. The following local programs have had individual on-site
assistance: Brush County CASA in Kingsville, CASA of Walker County, CASA for Kids in Waller,
Washington and Austin Counties, CASA of Parker County, CASA of Brazos Valley/Voices for Children,
Golden Crescent CASA, CASA of Wise and Jack Counties, Fort Bend County Child Advocates, CASA of
Grayson County, CASA of the Pines, Voz de Ninos in Laredo, and CASA of the Rolling Plains. Several of
these programs have received more than one on-site visit and all have had follow-up contact by phone and
email.

Texas CASA has been able to provide immediate assistance to all programs experiencing turn over in Executive
Directors and coordinate a formal mentoring program to match tenured Executive Directors and new directors
with the guidance and assistance of the staff. Additionally, this activity fosters capacity building by allowing
CASA to serve more children through new volunteer recruitment and training, by aiding local programs with
planning resources and evaluation assistance, and by intervening in areas of program governance to prevent
crisis.

The new Executive Director Training manuals that correspond directly with CASA standards have been well
received and have served as an extremely valuable tool as Texas CASA has worked closely with programs,
preparing for Quality Assurance Reviews and following up after a review to address findings and correction
actions. Since Texas CASA has been more pro-active in responding to local programs’ requests for assistance
prior to formal Quality Assurance reviews, it anticipates fewer Quality Assurance findings this fiscal year.

The local program network has responded to this project with extremely favorable evaluations regarding the
help and assistance provided. All processes of assistance and intervention have been evaluated. A summary of
these evaluations will be provided in the 2008-2009 CJA Performance Report.

Development of a Comprehensive Plan for COMET Improvements

Several changes were made to the statistical data collection pages on the Texas CASA website. These changes
were designed to help local programs provide their data more easily and to eliminate redundant information.
Along with these changes, a new instruction manual was sent to each program, including page by page
assistance on how to enter statistical data to Texas CASA and tips for keeping necessary data for program
service and advocacy.




To assess the strengths and needs of COMET, Texas CASA has begun working with several local CASA
programs (CASA of Travis County, Ft. Bend County Child Advocates, and East Texas CASA). Each of these
local programs has agreed to provide feedback in both face to face meetings and phone conferences regarding
statistical collection barriers with the current COMET system. With this information, Texas CASA will be able
to determine the next steps of providing technical assistance for COMET. Technical assistance needed within
the network will include at a minimum, individual on-site training, group classroom training, and the
development of new queries for statistical information not currently captured in reports.

Building Public Awareness to Increase CASA Volunteers, Texas CASA, Inc.

Texas CASA’s Building Public Awareness to Increase CASA Volunteers project improves the investigative,
administrative and judicial handling of cases of child abuse and neglect by promoting volunteer recruitment,
increasing public awareness of the extent of child abuse and neglect, enhancing local resource capabilities, and
providing ongoing support to local CASA programs as they rollout media programs and begin to implement
media efforts at the statewide level. Achieving these objectives will ultimately lead to an increase in the number
of children served by CASA volunteers. Children represented by CASA volunteers achieve better outcomes,
thus reducing experience less trauma while in the system.

Impact of Project on the System Serving Abused and Neglected Children

Each child who has been a victim of abuse and/or neglect deserves an independent advocate to ensure that his or
her needs are met. Texas CASA believes that a comprehensive community outreach campaign will ultimately
lead to an increase in the number of CASA volunteers, ensuring quality advocacy to more children. Providing
more children with CASA volunteers will impact the system serving abused and neglect children by improving
outcomes through a reduction in placements and the time child spent out-of-care.!

Texas CASA has not yet determined whether or not there has been an actual increase in the numbers of CASA
volunteer applicants or an increase in the number of children appointed CASAs. More information on the
impact of this particular project will be available as part of the 2008-2009 CJA Performance Report.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population

Thus far, this project has brought about many changes in the knowledge, attitudes, and behaviors of Texas
CASA and local CASA staff members. For instance, through media trainings, among other things, participants
have reported learning how to remain diligent in order to best utilize media material, the importance of building
relationships, and how to pitch a story. CASA staff members are also gaining experience talking to the press
and becoming more comfortable in front of the camera. They are learning how to take this knowledge and
utilize it in their local communities.

As the project progresses, Texas CASA would like to see more individuals willing to step forward and become
involved as CASA volunteers and supporters of local CASA programs. More information on this will be
available at the completion of the project and reported as part of the 2008-2009 CJA Performance Report.

Expected Changes and Improvements
As a result of this project, CASA expects the following changes and improvements:
e Adoption of a coherent, coordinated media strategy by Texas CASA and 67 local CASA programs;
e Enhanced capabilities of local programs to understand and implement well thought-out media
strategies;
e Expanded media coverage of child abuse and neglect and the important role a CASA volunteer plays
in ameliorating the impact of abuse and neglect of the children involved; and
e Expanded pool of volunteer applicants.

! http://www.casanet.org/program-management.evaluation/resrchb.htm



Adoption of Coherent, Coordinated Media Strategy by Texas CASA and the 67 Local Programs

Towards this end, Texas CASA has created PR in a Flash, an easy to use media package customized for local
programs. The manual includes talking points for volunteer recruitment, key messaging phrases and words,
templates for press releases, ways to build relationships with reporters, and tips on the “Do’s and Don’ts” of
interviewing. Texas CASA distributed the manual to local CASA programs at its annual Executive Director
Retreat.

Enhanced Capabilities of Local Programs to Understand and Implement Well Thought-Out Media Strategies
Texas CASA has learned that local CASA programs may have been successful in placing ads to recruit
potential volunteers but not as successful with placing stories in print or television that have the following
noticeable components to the story: 1) ldentifying a key message 2) Knowing the target audience and, 3)
Having a call to action.

In order to address these identified needs, Texas CASA has scheduled 12 regional media trainings from March
through the month of September 2008. The first training was held in Dallas, March 28, 2008. Texas CASA
invited local programs that share the Dallas media market, Dallas, Denton, Fort Worth and McKinney. During
this training, local programs had the opportunity to hear from a local news broadcaster on how to develop a
story pitch, build relationships with the media, create newsworthy “hooks,” and get the press interested in the
CAGSA story.

Additionally, one of the most valuable parts of this training was the opportunity to conduct a mock interview.
This activity enabled CASA staff to gain confidence when being approached by the media. Although some of
the CASA staff shied away from being interviewed, this was a great learning experience to set the stage for staff
to become comfortable in front of the camera lens.

Expanded Media Coverage of Child Abuse and Neglect and the Important Role a CASA Volunteer Plays in
Ameliorating the Impact of Abuse and Neglect of the Children Involved

Texas CASA has been greatly successful in its attempt to expand media coverage about CASA volunteers and
the importance of the issue of child abuse and neglect. For example, Texas CASA distributed a press advisory
for its 18th Annual Conference, “Come Along.” During the conference, CASA had the opportunity to profile
current volunteers’ accomplishments through interviews with local and cable television stations, The CW, ABC,
and Univision. Several of CASA programs later localized the story of the annual conference for their local
newspaper by honoring conference award winners.

In addition, three local CASA programs, CASA of the South Plains, CASA of West Texas, and CASA of the
Permian Basin, were lucky winners of Oprah’s $10,000 Big Give. As part of this program, Oprah and her ABC
affiliates selected two non profit organizations they felt provided valuable services for abused and neglected
children in their regions. CASA of the South Plains won $10,000, and CASAs of West Texas and Permian
Basin split the winnings, each receiving $5,000.

During this time, the winning CASA programs received free print, television, and radio media coverage for six
weeks. Texas CASA guided the programs during this very crucial time of media excitement and coverage,
providing assistance and support by holding conference calls, facilitating and providing information on crisis
management, identifying talking points, and assisting with facilitating the programs’ ability to air the National
CASA'’s public service announcement on volunteer recruitment.

Finally, Texas CASA in partnership with Time Warner created a statewide public service announcement (PSA),
Giving Hope and Help to a Child. The PSA played in Time Warner’s central region, and Time Warner allotted

for 1,000 spots for its air in April (Child Abuse Prevention Month) and May 2008. The PSA will be aired in 67

cities and 15 counties, from Waco to San Marcos north and south, and from Fredericksburg to Bastrop east and

west. The PSA can be viewed at: www.texascasa.org.
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Expanded Pool of Volunteer Applicants
Through all of its activities, Texas CASA hopes to see an increase in the pool of volunteer applicants.
Information of this outcome will be available as part of the 2008-2009 CJA Performance Report.

Strengthening Children’s Advocacy Center Multidisciplinary Teams and Cultivating Leadership,
Children’s Advocacy Centers of Texas, Inc. (CACTX)

CACTX’s Strengthening Children’s Advocacy Center and Multidisciplinary Teams and Cultivating Leadership
improves the investigative, administrative, and judicial handling of cases of child abuse and neglect by offering
a diverse menu of trainings to address the needs of existing multidisciplinary teams as they transition over time
and face the challenge of remaining effective. Effective children advocacy centers (CACs) through their use of
the multidisciplinary team (MDT) approach enhance the sensitivity and responsiveness of the child welfare
system, thereby minimizing the impact of trauma for abused and neglected children and their families.

Team Leadership Training

The first of 2 planned offerings was held on January 22-24, 2008 and four local children’s advocacy centers —
all from tenured, mid-sized multidisciplinary teams — participated. Each seven-person local leadership team was
comprised of at least one professional from the following core disciplines: prosecution, law enforcement, child
protective services, medical and mental health. In addition to the five core disciplines, centers were encouraged
to invite one or more of the following individuals: forensic interviewer or other key program staff position and
the Executive Director or CAC Program Director. A second Team Leadership training will occur in September
2008 and will target teams from small, rural communities.

Impact of Project on the System Serving Abused and Neglected Children

MDTs of established centers experience unique challenges, not previously encountered during the first few
years of operation, which must be addressed in order for these centers to continue to provide effective support
and resources for families in crisis. Given the complex model of CAC MDTs, it is imperative that key leaders
are given the opportunity to identify strategies for strengthening their team, as well as gain insight and
motivation that ensures a strong foundation for the local programs and individuals providing direct support for
abused and neglected children. For this reason, the Team Leadership training will have a powerful impact on
CACs in Texas communities.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population

The first session of Team Leadership Training was conducted January 22-24, 2008. Evaluations submitted by
participants indicate they learned important things from the training such as, diverse social/personality styles
both help and hinder the team, the team culture can change but everyone must do their part to make a
difference, you must understand differences in order to work together, and effective communication is essential.
Every respondent indicated the training increased their knowledge on strengthening CAC multidisciplinary
teams. One person reported they “learned a lot about myself and others” and another attendee indicated they
would take with them a wealth of new ideas to share with others at their local CAC and to enhance their own
life.

Expected Changes and Improvements

The training did result in expected changes and improvements. The curriculum as delivered provided MDTs of
established teams the opportunity to learn effective communication, conflict resolution, and change/transition
strategies and develop effective strategies for strengthening their respective multidisciplinary team to ensure
better outcomes for child victims and for the child abuse cases they work collaboratively. A follow-up
evaluation with participants will be conducted on-line in July 2008 in an effort to determine impact of the
training after participants have had an opportunity to implement strategies introduced during the training.
Responses from that evaluation effort will be discussed in the 2008-2009 Performance Report.
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Better Outcomes through Effective Team Facilitation

Program staff is currently reviewing the July 2007 training curriculum and making the necessary curriculum
revisions. The revised curriculum will be presented at a training scheduled for April 29 — May 1, 2008. The

training and registration information was distributed to all 61 Texas children’s advocacy centers, as well as

posted online, at the beginning of March. Completed registration forms were due by March 19" and, at this

time, 18 participants are registered.

Impact of Project on the System Serving Abused and Neglected Children

The success of a CAC multidisciplinary team meeting/child abuse case review process is directly tied to the
effectiveness of the team facilitator. For this reason, the Better Outcomes through Effective Team Facilitation
training has the potential to have a huge impact on teams participating in the training. Session activities such as
enhancing team interactions, building team norms, encouraging discussion among members, assessing team
productivity, and strategies for effective case review will help the team facilitator deal with the dynamics of
various disciplines interacting together. MDTs are typically comprised of professionals from law enforcement,
prosecution, child protective services, medical, mental health, victim advocacy, and CAC program staff. Given
the sometimes competing objectives of these disciplines, conflict and tension is inherent. The Enhancing Team
Facilitation training will provide facilitators with insight into strategies for identifying system issues that impact
cases and team dynamics, as well as helping to promote collaborative decision-making and healthy, productive
methods for addressing conflict. This leads to a more productive, neutral environment for the team meetings,
which enhances the coordination and collaboration among team members. In the end, this results in improved
investigative, administrative, and judicial handling of the abuse and neglect cases that come before the MDT.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population

This training is scheduled for April 29 — May 1, 2008. Participants will be asked to complete evaluations
immediately following the three-day session, as well as six months after the training when they have had an
opportunity to implement new strategies learned during this session. Results regarding changes, if any, in
knowledge, attitudes, and/or behaviors of the participants will be shared in the 2008-2009 Performance Report.

Expected Changes and Improvements
Discussion on whether the training resulted in the expected changes and improvements will be addressed in the
2008-2009 Performance Report.

MDT Orientation

To date no MDT Orientation requests from teams within the first 5 years of development have been received.
An MDT Orientation session for new CACs will occur in the fall, pending applications received and approved
for FY09 developing center status. The community expected to apply for FY08 developing center status
encountered some roadblocks and opted to postpone application until FYQ9. Therefore, there are no new teams
at this time for which MDT Orientations would be conducted. CACTX is actively working with three interested
communities (including the aforementioned) and anticipates 1-3 new centers for FY09. We project that those
year one developing centers would then receive an MDT Orientation in September 2008.

Impact of Project on the System Serving Abused and Neglected Children

Bringing together the various professional disciplines involved with child abuse cases and child abuse victims is
a complex and often delicate task. While they may have a shared end goal -- to prosecute and punish those
people who hurt our children and to provide those children who have been hurt with the necessary tools to
survive and heal -- each has a very specific role and responsibility in that process. Often times, those roles are in
conflict or are duplicative, and it is sometimes this reality that leads to the re-victimization of the child victims
and their non-offending family members. The multidisciplinary approach to this problem is intended to assist
these professionals in finding a common ground. The MDT Orientation provides individuals on the new MDTs
with the opportunity to examine their respective roles and clarify expectations for their own disciplines,
agencies, and partner agencies. New teams will also develop and adopt protocols.
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Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
Participants attending an MDT Orientations will be given evaluations and results regarding changes, if any, in
knowledge, attitudes, and/or behaviors of the participants will be shared in the 2008-2009 Performance Report.

Expected Changes and Improvements
Discussion on whether the training resulted in the expected changes and improvements will be addressed in the
2008-2009 Performance Report.

Advanced MDT

A customized Advanced MDT training was conducted on October 16, 2007 for 22 members of the Johnson
County CAC multidisciplinary team. Additionally, CACTX staff is scheduled to conduct an Advanced MDT
Training for the children’s advocacy center team in Port Lavaca on May 14, 2008. Staff is also currently
working with the CACs in Center, TX and Ft. Worth, TX to evaluate their need for Advanced MDT training.

Impact of Project on the System Serving Abused and Neglected Children

During the initial years of a CAC’s development, the multidisciplinary team typically is focused on the basics of
establishing the team process and making necessary adjustments in work style and communication strategies
required to make the team concept work. However, after several years of operations, MDTs often begin to
experience challenges arising from significant turnover in personnel, both at the CAC and within the partner
agencies that make up the core of the team. Additionally, teams may struggle with incorporating changes in
procedures and protocols in response to changes in recommended best practices caused by the inevitable
evolution of the CAC model. The Advanced MDT training provides opportunities for established teams to
examine current processes and protocols and make changes to enhance team functioning and eventual case
outcomes, develop new approaches to make meetings more productive, identify strengths and weaknesses of
current procedures, and develop strategies to elevate the expertise of the team as a whole, ensuring the best
possible outcomes for child abuse victims and these child abuse cases. These strategies enable team members to
meet their specific obligations without further harming the very children they have dedicated themselves to
protecting. The CAC model is rooted in this complex team approach, therefore, ensuring the sustainability of
children’s advocacy centers is directly dependent on sustaining and strengthening these multidisciplinary teams.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
According to the Executive Director of the CAC, the training was very meaningful and had a significant impact
on the knowledge, attitudes, and behaviors of the team. She states that “the team began implementing changes
almost immediately in communication and suggestions on ways to improve investigative and intervention
protocol.”

Expected Changes and Improvements

The Advanced MDT training resulted in the expected changes and improvements with the Johnson County
CAC multidisciplinary team. Participants were able to strengthen team procedures, communication, and
commitment. In addition, the training helped to establish mutually productive relationships among individual
team members, a key factor in successful collaborative efforts in working child abuse cases.

Networking Forums

Forums for three different consortiums of CAC Directors occurred during the second week of March. A
networking forum for directors of small, rural CACs took place on March 10, 2008 with eight people in
attendance from eight centers. On March 12, 2008 nine CAC directors from nine mid-sized centers came
together. Finally, nine CAC Directors from nine large centers met on March 14, 2008.
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Impact of Project on the System Serving Abused and Neglected Children

Cross-training and information sharing is the hallmark of the Networking Forums for CAC Directors. These
forums gave CAC Directors from across the state of Texas the ability to learn from challenges faced, and
overcome, by others. Training topics suggested by the attendees ensured the most common, relevant, and timely
issues were addressed during the Forums. Ideas were generated on discussion topics such as effective
management and oversight of a CAC operation, challenges of coordinating multiple, diverse child abuse
professional disciplines, maintaining an appropriate child friendly facility where effective child abuse
investigations can take place, utilization of volunteers, personnel and board issues. This dual-sided approach to
learning will have a tremendous impact on the ability of center directors to lead their agencies in the mission to
serve abused and neglected children. Providing an atmosphere where CAC Directors can share ideas and
concerns, as well as attend training, ensures that the leaders working with centers and teams are provided with a
strong network of support. This network is vital to ensuring the success of directors in performing the
administrative duties and activities needed for the CAC and team to function coherently and successfully
provide the full array of services designed to reduce additional trauma to victims of abuse and neglect.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
Participants at all three forums were asked to complete session evaluations and results indicate that attendees
felt the Networking Forums will positively impact their specific work as a CAC director and that the
opportunity to share experiences, information, and ideas with their peers was invaluable. As one attendee stated,
“[The Forum was] very helpful. Meeting people face-to-face makes it much easier to pick up the phone and call
for support when needed.”

Expected Changes and Improvements

The forums had the predicted impact on Executive Directors in attendance. Many reported feeling motivated,
re-charged, and positively impacted in the way they were able to contribute to, and learn from, the group.
Attendees indicated they found it helpful that so many new ideas and techniques were shared among the
directors and expressed excitement about returning to their respective communities to implement new strategies.

Training Initiatives, ChildSafe

ChildSafe’s training initiatives improve the investigative, administrative, and judicial handling of cases of child
abuse and neglect by promoting best practices through various training opportunities for a wide variety of
professionals who work within the field. Equipping professionals with the most up-to-date knowledge and tools
enables them to better serve victims of child abuse and neglect, thus reducing additional trauma to the child
victim and his or her family.

ChildSafe’s Annual Child Abuse and Neglect Conference

The 2007 Child Abuse Conference was designed to equip professionals and investigative staff, including law
enforcement, Child Protective Services, medical professionals, mental health professionals, and child advocates
with the skills necessary to conduct effective investigations, as well as successfully work with and on behalf of
abused children and their families. The conference featured nationally and locally recognized speakers.
Intermediate to advanced level workshops offered current information on interdisciplinary approaches and
developmentally appropriate practices regarding abuse detection, investigation, treatment, and prevention.

Impact of Project on the System Serving Abused and Neglected Children

A total of 370 professionals attended the 2007 Child Abuse and Neglect Conference. The Conference impacted
the system serving child abuse and neglect by increasing knowledge and awareness of child abuse detection,
investigation, and treatment; providing information on the latest research and best practices in the field;
providing networking opportunities, especially among MDT members, in order to develop new and improve
upon existing collaborative efforts; and encouraging an increase in MDT participation, especially for legal and
law enforcement representatives by offering a variety of resources and materials specific to their needs.
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Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
Conference attendees were asked to evaluate the conference, including the usefulness of the material presented
and the effectiveness of the program presenters. Overall, 90% of attendees rated the conference as excellent or
very good.

Expected Changes and Improvements

Attendance at the conference was lower than expected. Due to changes at Methodist Children’s Hospital,
ChildSafe was unable to utilize their assistance in procuring continuing education credits (CEU’s) for nurses.
As a result, ChildSafe was unable to guarantee the CEU’s until the last minute, resulting in the loss of 60-70
nursing participants. ChildSafe is currently negotiating with Methodist to secure their assistance in obtaining the
CEU'’s. Additionally, ChildSafe has established a long-term relationship with the Norris Conference Center and
is hopeful that by establishing a permanent location for the conference, they will experience an increase in
participants.

Medical Training Program

ChildSafe’s medical training program continues to play and important role in training medical and nursing
professionals on conducting medical evaluations of child sexual abuse. The medical training program, under the
direction of Dr. Nancy Kellogg, has provided one week training courses for these professionals.

Impact of Project on the System Serving Abused and Neglected Children
To date, ChildSafe has provided medical training to 71 medical professionals for a total of 524 hours of
training.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population

Due to the success and popularity of the medical trainings, agreements have been established with both the
Wilford Hall Medical Center and Galan Health Institute, in addition to the existing agreement with the Nurse
Practitioner Program at the U.T. Health Science Center, to provide training for their pediatric medical students,
residents, and nursing students.

Expected Changes and Improvements
During this reporting period, ChildSafe has already exceeded its output targets for the entire grant year.

Crimes Against Children’s Conference in Dallas

ChildSafe has a long standing tradition of sending both staff and MDT partners to the Crimes Against Children
Conference in Dallas. This national conference is among the best in the country and provides the staff and
partners with the opportunity to attend over 100 workshops and network with peers from all over the country.
The 2008 Conference will be held August 11-14™. Outcomes associated with this event will be included in the
2008-2009 Performance Report.

Texas Alliance for Drug Endangered Children, Greater Dallas Council on Alcohol and Drug Abuse
(GDCADA)

The Texas Alliance for Drug Endangered Children (TADEC) improves the investigative, administrative, and
judicial handling of cases of child abuse and neglect by providing communities with the education needed to
build Drug Endangered Children (DEC) teams and educate the multidisciplinary professionals involved in DEC
cases. This ultimately reduces additional trauma to the child by providing safe, supportive and drug-free
environments in which he or she can prosper.

Impact of Project on the System Serving Abused and Neglected Children

TADEC advocates for intervention on behalf of drug endangered children and urges communities to build
collaborative, effective DEC teams to provide coordinated services and support for these child victims. These
teams include first responders, child protective services, law enforcement, medical and mental health
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professionals, prosecutors and county attorneys, child advocates, substance abuse treatment and prevention
providers, and other community leaders, as well as the general public. Prior to the DEC movement, personnel
from both law enforcement and child protective services routinely released these children to family members on
the scene of a drug bust. Until training was provided to these professionals, they were unaware of the extreme
dangers for these children and because these children were never appropriately “processed,” professionals did
not have adequate information about their medical, physical, or emotional needs. Upon removal from a
dangerous environment, drug endangered children need the immediate attention of child welfare services and
assessment by medical and mental health professionals. If parents have endangered children, their actions may
necessitate prosecution, termination of parental rights or court supervision of family reunification.

A need for DEC training for professionals exists in the previously mentioned multidisciplinary fields due to
turnover, new and additional personnel, and community recognition that DEC has become a growing problem
across the state affecting most communities. Community representatives routinely contact TADEC asking for
training and technical support to establish community DEC teams, develop community protocols, and provide
training to their DEC team members.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
Changes, if any, in knowledge, attitudes, and/or behaviors of the participants will be shared in the 2008-2009
CJA Performance Report.

Expected Changes and Improvements

The TADEC project strives to provide (1) needed training and technical support to professionals who are
responsible for meeting the safety and welfare needs of DEC children throughout the State; and (2) updated
resource for professionals involved in cases of child maltreatment related to DEC through updated protocols
and website information.

GDCADA has implemented the following Comprehensive Program Components during this reporting period:

Regional Training Institutes

Thus far, Greater Dallas Council has delivered two regional training institutes. The first regional training took
place in Houston, TX at the Gilruth Center on February 29, 2008 with 203 persons in attendance. The second
training was held in El Paso, TX at EI Paso Community College on March 6, 2008, with 261 persons in
attendance.

Technical Support, Case Consultation Services, & Community Training

Technical support is dispensed daily by e-mail and phone. Case consultation is most often received through the
web form on the TADEC website. An evaluation of the needs of each case is made and the case is disseminated
to the appropriate agency or contact. For example, a CASA (Court Appointed Special Advocate) volunteer
requested information as to how to help her assigned child in a volatile drug environment and was referred to
the Steering Committee contact at CPS. Community trainings have been carried out in Rusk County (15
persons) and Harris County (125 persons). Several other community trainings have taken place and GDCADA
IS awaiting sign-in sheets to verify attendance.

Faculty Train the Trainer

The Faculty Train the Trainer took place at the Betty Ford Center in Irving, TX on January 16, 2008. Twenty-
eight trainers from across the state completed four hours of instruction and were given the new curriculum and
sign-in sheet file. These trainers have been conducting the trainings in their communities.

Website Development and Updates
The TADEC website has been continuously updated as new trainings are scheduled and files are revised. The
quarterly newsletter has been added to the website.
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Children’s Program Kit Trainings

The first Children’s Program Kit training took place at the Betty Ford Center in Irving, TX on April 4, 2008
with 27 persons in attendance. A second training is scheduled for Longview, TX on May 21, 2008. Another is
scheduled in Dallas at the Crimes Against Children Conference, August 11-14, 2008. Training in Austin, TX
was scheduled for February but was cancelled, and we are awaiting confirmation of a new date.

Online Newsletter
The first quarterly newsletter was released in January to a distribution list of over two thousand persons. It is
also available on the TADEC website. A second newsletter is scheduled to be released by the end of April.

Advocacy Training Conference: Representing Children in CPS Cases: Multidisciplinary Approach to
Advocacy, CASA of Hidalgo County, Inc.

In October of 2007, CJA supported CASA of Hidalgo County in presenting a conference that focused on critical
issues and problems that professionals encounter when working on child abuse and neglect cases. The
conference topics not only dealt with the dynamics of abuse and neglect, but also with underlying issues such as
domestic violence, poverty, culture, drug abuse, mental illness and the statutory requirements.

The conference was offered free of charge to anyone interested in learning about these issues, but its primary
audience included attorneys, CPS workers, law enforcement, social workers, CASA staff and advocates, school
personnel, and others who work with children and families.

American Humane’s 2008 Conference on Family Group Decision Making, EI Paso Human Services, Inc.
El Paso Human Services, Inc. contracts with Texas Department of Family and Protective Services to provide
Family Group Conferencing in El Paso, Region 10. In June, CJA funds will be used to send two staff members
from EI Paso Human Services, Inc. to the American Humane’s (AH) 2008 Conference on Family Group
Decision Making (FGDM) in Tucson, Arizona. By participating at the national AH Conference, attendees will
learn new processes that work with vulnerable children, youth, and families.

This project will improve the investigative, administrative, and judicial handling of cases of child abuse and
neglect by allowing conference attendees to learn more about the various practice models with FGDM that
allow families to be at the center of the decision-making process. Attendees will bring this new knowledge back
to their work coordinating, convening, and facilitating family group conferences; and training staff and others
on the various best practice models. Specifically, attendees would like more information on building self-
esteem, successful transitioning plans, and creating and maintaining strong support systems to aid aftercare
youth. By utilizing FGDM to increase support for aftercare youth, this project also reduces additional trauma to
the child victim.

Child Abuse and SIDS Program, The Shaken Baby Alliance

The child Abuse and SIDS program improves the investigative, administrative, and judicial handling of cases of
child abuse and neglect by providing valuable training to multidisciplinary professionals involved in cases of
child deaths, including Sudden Infant Death Syndrome (SIDS) and cases of child maltreatment. Equipping child
welfare professionals with up-to-date training, information, and technical assistance to aid in the identification,
investigation, and development of the strong legal case of child maltreatment will ultimately lead to better case
outcomes, including the reduction of trauma to the child victim.

Impact of Project on the System Serving Abused and Neglected Children

As child deaths have increased and an increasing number of children are being abused and neglected,
professionals continue to request technical assistance on specific cases of child death and child maltreatment.
An increasing number of investigative and legal professionals continue to contact The Shaken Baby Alliance on
an almost daily basis for assistance identifying medical experts; reviewing and discussing medical records,
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investigations, and timeline development; and preparing for prosecuting those charged with injuring and
murdering children. To meet this need, the Child Abuse and SIDS Program has expanded from a training
program focused only on Shaken Baby Syndrome, to a full service program, including emphases on child sexual
abuse, child physical abuse, neglect, and the disabilities that result from abuse and/or neglect.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
Changes, if any, in knowledge, attitudes, and/or behaviors of the participants will be shared in the 2008-2009
CJA Performance Report.

Expected Changes and Improvement
During the first six months of The Child Abuse and SIDS Program, The Shaken Baby Alliance is on target with
the goals established for the program.

The Shaken Baby Alliance has implemented the following program components during this period:

8 of 13 Comprehensive Two-Day Advanced Investigations Training Institutes in Advanced Techniques in Joint
Child Abuse Investigations to prepare child abuse professionals to handle cases of child abuse and neglect and
sexual abuse and exploitation in way that limits additional trauma to the child victims.

The five final trainings are scheduled for April 1-2, May 8-9, June 12-13, June 19-20, and July 10-11
respectively. Attendance has been a bit below normal due to lack of travel/training funds for law enforcement
and CPS personnel. In order to meet target numbers, The Shaken Baby Alliance is offering additional trainings
at no cost to the grant.

12 Additional requested trainings on child abuse, neglect, and child fatalities have been provided to well over
200 participants and additional trainings have been scheduled. This project goal will be exceeded.

Three-Day Multidisciplinary Conference in San Antonio, Texas (April 2008) on Child Abuse and Drug
Endangered Children issues. National, State and International experts in the field of child sexual abuse, child
death, child maltreatment, and Drug Endangered Children will be utilized to provide comprehensive education
to an estimated 300 multidisciplinary professionals.

The conference is scheduled for April 16-18, 2008 at the Omni Colonnade Hotel in San Antonio, Texas. To
date, over 100 professionals have registered for the conference. The conference agenda is finalized and a total
of 25 workshops and/or plenary sessions have been scheduled to provide training on child abuse and Drug
Endangered Children issues.

Technical Assistance to investigative and legal professionals requesting assistance on cases of child
maltreatment, sexual abuse, and child deaths, including case review and organization, demonstrative evidence,
timeline development, and document development has been provided on over 40 cases to date.

I11. Steps Taken to Establish Experimental, Model, or Demonstration Programs to Improve the Prompt and
Successful Resolution of Civil and Criminal Court Proceedings or to Enhance the Effectiveness of Judicial
and Administrative Action in Child Abuse Cases

Child Welfare Strategic Alliance Project, ChildSafe

ChildSafe’s Strategic Alliance Project is a demonstration project undertaken to improve the prompt and
successful resolution of civil and criminal court proceedings and to enhance the effectiveness of judicial and
administrative action in child abuse cases. This project expands existing efforts of law enforcement, Child
Protective Services, prosecutors, medical professionals, and non-profit organizations to improve investigations,
management and prosecution of child abuse cases through the use of trained forensic interviewers and
coordinated investigations.
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Impact of Project on the System Serving Abused and Neglected Children

The Alliance Project was formed in an effort to reform the state systems which handle child abuse and neglect
cases. San Antonio leaders knew that the increasing numbers of child abuse case in Bexar County and the
unacceptable numbers of child fatalities resulting from abuse needed a different kind of solution to address the
problem. A multidisciplinary team approach, utilizing a forensic interviewer and coordinated investigations was
deemed the most appropriate way to address cases of child sexual abuse and severe physical abuse and to
prevent future child fatalities. Following the success of the pilot project, the Alliance evolved into its current
model. Its long-term goal is the development of a Crimes Against Children unit.

During this reporting period, the Strategic Alliance Project has achieved the following specific impacts on the
system serving abused and neglected children:

e Served 900 clients who have experience sexual abuse or severe physical abuse.

e Conducted 645 forensic interviews. Other funding has been received to hire a third Forensic
Interviewer due to the high demand for interview from Child Protective Services and law
enforcement. The third Forensic Interviewer should be hired by the beginning of May 2008.

Conducted 52 sexual assault medical exams.

Provided case coordination services to 208 clients.

Enrolled 183 children in to the CARE Program.

Conducted visits with four small law enforcement jurisdictions. ChildSafe will meet with a fifth
jurisdiction, Grey Forest Police Department later in the spring.

Significant Change in Knowledge, Attitudes, and/or Behaviors of a Project’s Participant Population
Not applicable to current project.

Expected Changes and Improvements

Not only is the Strategic Alliance Project on track to meet or exceed all output targets, but the project also
shows evidence of achieving previously anticipated outcome measures. During the reporting period, the
Alliance staffed 144 cases. Of those in which a disposition has been reported, 60% were found to be Reason to
Believe for abuse. As expected, this rate is higher than the 25% statewide confirmation rate, thus demonstrating
that working together in a multidisciplinary approach provide the information needed to be able to determine
that abuse has occurred.

Additionally, to date, 13 cases have been taken to the Grand Jury, and all 13 cases were indicted. The average
length of time from case staffing to investigation completion is 3.5 month. This is less than half the time it takes
to complete a case investigation utilizing the traditional, non-multidisciplinary team process. By working
together, the Alliance is able to investigate these cases effectively and efficiently.

Travis County Drug Court Site Visit, Gregg County

In early May, the CJA Task Force approved funds to send a team of Gregg County local professionals,
including a prosecutor, a parent’s attorney, a child’s attorney, a CPS supervisor, and two substance abuse
treatment professionals, to visit the Travis County Drug Court. Gregg County is exploring the possibility of
implementing a similar court in Gregg County.

This project takes steps to establish a model program to enhance the effectiveness of judicial and administrative
action in child abuse cases. Family drug courts offer a comprehensive systemic approach to treating substance-
abusing parents, while maintaining the goal of reunification. Additional outcomes associated with this project
will be reported as part of the 2008-2009 CJA Performance Report.
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IV. Activities Undertaken to Reform State Laws, Ordinances, Regulations, Protocols, or Procedures to
Protect Children from Abuse

Texas Alliance for Drug Endangered Children, Greater Dallas Council on Alcohol and Drug Abuse
Protocol Updates and Stakeholder Training

TADEC continues to take a leadership role in the development and implementation of statewide interagency
protocols that will clarify the roles and responsibilities of the involved entities dealing with drug endangered
children. The updated protocols will outline the DEC Team process from the initial awareness of a drug
endangered child through their long-term case planning and placement status.

The Steering Committee is meeting on May 8, 2008 at the Greater Dallas Council office to discuss the
stakeholder training. The date and invitation list for the stakeholder training will be decided at this meeting. At
the stakeholder training, GDCADA will bring together local, state and federal stakeholders to review and
update existing protocols and identify needs of communities to better serve Drug Endangered Children.

V. Three-Year Assessment Update

April 30, 2007, the Texas CJA Task Force voted to revise their 2006-2009 Task Force Recommendation. To
this end, the Task Force came together in August for a two-day, facilitated strategic planning session. This
discussion resulted in the development of new 2008-2009 CJA Task Force Recommendations. See Attachments
C. These recommendations became the basis for a widespread solicitation of concept papers and subsequently,
the publication of a Request for Applications.

The Task Force then appointed a Grant Proposal Review Committee tasked with developing the 2008-2009
CJA Funding Plan. The funding plan was to ensure that the most worthwhile projects are funded; to the extent
possible, all CJA Task Force Recommendations were met; and CJA projects did not exceed available CJA
funds. On April 25, 2008, the Task Force convened to vote on the proposed funding plan. The Task Force
approved the funding plan in its entirety, and this plan became the basis for this CJA 2008-2009 Application for
Funds. See Attachment D.

V1. CJA Projects for 2008-2009 Funding Year

Strengthening Children’s Advocacy Center Multidisciplinary Teams and Leadership, Children’s
Advocacy Centers of Texas, Inc. (CACTX) - $91,635

The proposed project will serve as the culmination of a three-year, CJA-funded project focused on
strengthening the functioning of, leadership within, and sustainability of multidisciplinary teams and the CACs
that house and support these teams.

Project Objectives

e Cultivate leadership among core team disciplines addressing child sexual and physical abuse by
bringing together local CAC teams facing similar challenges for cross- training, peer learning, and
networking.

e Enhance the functioning and productivity of multidisciplinary teams by providing designated team
facilitators with training to develop an understanding of group dynamics, group facilitation, and
team management skills.

e Strengthen developing teams and established teams facing inherent cross-discipline personnel,
management, and philosophical challenges through targeted, customized training.

e Further evolve the CAC model and improve the handling of child abuse cases by bringing together
CAC executive directors and program directors in discussion forums to address issues of concern
and develop creative strategies and approaches through open, facilitated dialogue, sharing of ideas,
peer support and mini-training opportunities.
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Number and Characteristics of the Individuals to be Targeted

This project will target multidisciplinary team members, executive directors and program directors of children’s
advocacy centers in Texas. Multidisciplinary team members represent law enforcement officers, Child
Protective Service workers, prosecutors, medical professionals, mental health providers, forensic interviewers,
victim advocates and others investigating and prosecuting child abuse cases and providing intervention services
to child abuse victims and their families. Executive directors of CACs are responsible for the operational
effectiveness of the center and the support system it provides to the multidisciplinary team (MDT). Program
Directors of CACs located within larger agencies are charged with support of the MDT and as such may be
included in issues forums. CACTX training personnel (staff and contract trainers) are professionals charged
with providing ongoing training for members of CAC MDTs and staff members. CACTX projects that an
estimated 180 MDT members, executive directors, program directors, and CACTX training personnel will take
part in training offerings proposed in the final year of this project.

Approaches to be Used

Team Leadership Training - CACTX proposes to deliver two sessions of Team Leadership training for
established teams of similar size and scope and facing similar challenges. Through this training, teams come
together to cross-train with peers from comparable CACs and communities. A pilot session was conducted in
September 2007 followed by a second session in January 2008; a third session is scheduled for September 2008.
CACTX proposes to continue refining this training in Year Three through the implementation of participant
evaluation feedback. Additionally CACTX proposes to use the services of the training consultant who has
served as lead facilitator in Year One and Two to provide additional support and consultation to the CACTX
training staff in order to transition responsibility for this complex multi-day training.

Better Outcomes Through Effective Team Facilitation Training - CACTX proposes to conduct a third session of
this training designed to improve team function and efficacy by developing and enhancing the facilitation and
leadership skills of CAC staff and MDT members functioning in the role of team facilitator. As with Team
Leadership training, CACTX proposes that the role of the consultant will focus in Year Three more specifically
on providing training and support to CACTX program staff in preparation for assuming complete responsibility
for delivery of this training topic.

Multidisciplinary Team Training — Orientation and Advanced - Developed to address the specific issues of
individual teams; both of these trainings are conducted on-site at individual centers. MDT Orientation is
designed to address the unique needs of teams from CACs in the early years of development, as well as
established teams that might be facing turn over issues and/or other fundamental difficulties by providing a
comprehensive overview of the multidisciplinary approach to child abuse cases with special emphasis on the
forensic interview process and protocols for coordinated investigative activities. Advanced MDT training
addresses the more complex needs of established teams facing the challenges associated with maintaining
healthy team dynamics related to inherent change and transition. Many of these established teams are struggling
with incorporating changes in procedures and protocols in response to changes in recommended best practices
caused by the inevitable evolution of the CAC model. This customized, on-site training offering provides a pro-
active approach to addressing these challenges. Both of these trainings will be piloted in the current project year
and CACTX proposes to use Year Three to refine the offerings in response to participant evaluations.

Train the Trainer - Plans for the final project year call for a concentrated effort to transition responsibility for
continued delivery of the training offerings developed during the project from a specialized consultant to
CACTX staff and contract trainers. In order to ensure their ability to effectively deliver the newly developed
offerings, 8-12 CACTX staff and contract trainers will participate in a Train the Trainer session facilitated by
the consultant involved with development of the offerings and expert in the field of team training.
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Networking Forums for CAC Directors - CACTX proposes to continue offering forums for CAC directors and
relevant program directors to promote cross-training and information sharing; to address issues of concern
through open, facilitated dialogue; to share ideas and creative new approaches; to provide critical peer support;
and to offer mini-training opportunities. Forum topics will reflect current issues of concern identified by local
CACs and are used to inform future planning by CACTX to meet the evolving needs of local centers and/or
make changes to current efforts. CACTX proposes to conduct 3 forums in the final project year.

Results Expected
This project is expected to lead to the following results:

e MDT Orientation and Advanced Trainings will reach 50-70 participants and will result in an
increase in relevant knowledge and skills as well as level of knowledge transference affecting team
functioning. Initial evaluations are measured on a scale of 1-5. Six month evaluations are more in-
depth and require written assessments and examples of change experienced or observed within
teams.

e Train the Trainer sessions will reach 8-12 participants and will result in an increased level of
relevant knowledge and skills.

e ED Networking Forums will target 36-44 participants and will result in increased participant
commitment to the CAC model and increased participant knowledge and understanding as it relates
to enhancing service delivery for child victims.

e Better Outcomes through Effective Team Facilitation will target 18-20 participants and will improve
team function and efficacy by developing and enhancing the facilitation and leadership skills of
CAC staff and MDT members functioning in the role of team facilitator.

e Team Leadership Trainings will target 27-32 participants and will lead to improved communication
and cooperation between individual members of the multidisciplinary teams and among leaders
within the team member agencies.

The Extent to which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This project aims to complete the final year of a three-year project designed to achieve the goal of improving
the investigative, administrative, and prosecutorial handling of child abuse cases by strengthening the
functioning and leadership of multidisciplinary teams (MDTSs) across the state and the CAC they work within.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(1) and A(2) as set forth in Attachment C.

Quality CASA Advocacy and Volunteer Recruitment, Texas CASA - $251,916

In order to effectively advocate for abused and neglected children through the development, growth, and
support of local CASA programs, Texas CASA, Inc. proposes the following two projects: (1) Ensuring Quality
CASA Advocacy, and (2) Increasing Volunteer Recruitment and Public Awareness.

Ensuring Quality CASA Advocacy
Project Objectives
e To provide enhanced monitoring and assistance to programs identified through the Texas CASA
quality assurance process to ensure strong CASA program advocacy.
e To build on information gained from the statewide volunteer and judicial surveys.

Number and Characteristics of Individuals to be Targeted
This project should reach and involve CASA supervisory and training staff, as well as CASA volunteers from
all 68 local CASA programs.
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Approaches to be Used
Texas CASA will perform the following activities to ensure quality CASA advocacy:

e Provide individual and on site assistance to all local programs that have non compliance issues
and/or that have non compliance findings from previous years that are implementing a compliance
plan accepted by Texas CASA.

e Provide individual and on site assistance to local programs experiencing significant change or
critical challenges in program operation.

e Collect statewide statistics that provide for measures of advocacy and service provided by local
CASA programs. This statistical information is an important component of the quality assurance
review system.

e Provide individual and on site assistance to local programs in COMET entry and query development
to assure accurate local statistical information.

e Update database and database queries on the Texas CASA website to capture local program COMET
information.

e Develop a statewide Volunteer Council. Volunteers from 20 — 25 local programs will be selected to
serve for one year on an Advisory Council. This Council of specially identified and selected
tenured volunteer advocates will make recommendations for CASA advocacy, support and
training, and serve as ambassadors to the CASA network and other stakeholders.

e Develop PMC Project Initiatives to assist children in the permanent managing conservatorship of
CPS. Younger children in PMC need to find permanent homes in the shortest amount of time
possible, and older children in PMC need assistance in successful transition to independence.

Using survey information, Texas CASA will convene a study group to review the survey findings,
share ideas and potential strategies, and develop select projects for CASA programs across the state
to incorporate locally to address the needs of children in PMC and promote better outcomes for this
group of children.

Results Expected
The Volunteer Council and the PMC Project Initiatives would be used to influence training and collaboration
for CASA and other stakeholders to promote better child outcomes and help children achieve permanency.

The Extent to which Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

CASA expects to place well trained, supervised, and supported CASA volunteers, who will provide consistent,
effective “best interests” advocacy for children in CPS custody, in courtrooms throughout the state. The quality
of advocacy for abused children by CASA volunteers should have a direct benefit and impact on court
outcomes for children.

Increasing Volunteer Recruitment and Public Awareness
Project Objectives
e To tell the CASA story to potential volunteers through an effective communications plan involving
both Texas CASA and the 68 local CASA programs.

Number and Characteristics of the Individuals to be Targeted

Texas CASA is currently working with a consultant to identify likely groups and characteristics of individuals
prone to make the necessary commitment required of a CASA volunteer. Their media efforts will include
targeted messaging to those likely prospects.

Approaches to be Used
During the previous grant period, Texas CASA established a comprehensive messaging platform. Within this
funding period, Texas CASA expects to implement and utilize this messaging platform to increase CASA
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volunteer stories in print, on the radio, television, and the virtual media network in an effort to heighten public
awareness and increase the number of CASA volunteers. Texas CASA will provide continued training as
needed to local program staff on the following areas: (1) communications strategies and tools, (2) website
development and marketing, (3) the development of advertising materials for both paid media and public
service ads, (4) facilitating group purchase of radio and other media by region or statewide, (5) promoting
placement of public service ads by regional media outlets, (6) developing and promoting storylines for use by
local programs, and (7) providing assistance with local media.

Results Expected
Texas CASA expects to move one step closer to providing a CASA volunteer for every child in need in Texas.

The Extent to which Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This activity contributes to the reform of state systems handling cases of child abuse and neglect by promoting
volunteer recruitment and increasing the number of CASA volunteers. This project will lead to heightened
public awareness and increased public knowledge of the effective role CASA volunteers play in the court
system to help foster children secure safe, permanent homes.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(2), A(3), and A(4) as set forth in Attachment C.

Ft. Bend County Court Team for Maltreated Infants and Toddlers, ZERO TO THREE - $69,362

The Court Team is a community-based initiative of ZERO TO THREE, a national nonprofit organization
headquartered in Washington, DC. ZERO TO THREE’s mission is to promote the health and development of
infants and toddlers. The Fort Bend County Court Team, under the leadership of 328" District Court Judge
Ronald Pope, has promoted and monitored enhanced services for more than 55 abused or neglected infants and
toddlers and 100 siblings and their parents. It is currently supervising the cases of 36 children.

Project Objectives

e Continue to meet the needs of 100% of infants and toddlers entering the Fort Bend County child
welfare system over the funding period by using approaches demonstrated to be effective,
including monthly monitoring of each case by multi-disciplinary team, 2 or more parent-child
visits/week, no more than 2 changes in placement, child services to address developmental
delays/disabilities, and services to improve the child-parent relationship.

e Increase collaboration among Fort Bend community agencies and service providers to improve
service coordination and to continue expanding services to better meet the needs of infants and
toddlers in foster care.

e Increase knowledge of developmental impact of maltreatment on infants and toddlers.

e Support initial development of multidisciplinary teams with judicial leadership in 3 communities
through resources, a consulting visit to each community, and hosting a visit for interested
professionals to Fort Bend County.

The Number and Characteristics of the Individuals to be Targeted

This project will reach 100% of children under age 3 removed from their parents’ care in Fort Bend County
over the funding period (approximately 50), their siblings (approximately 50), and parents (approximately 35),
and continue to monitor existing cases.

This project will also target approximately 50 service providers working with families in Fort Bend County who
are part of the Fort Bend County Court Team, as well as Judges, attorneys, CPS staff, service providers, CASA
volunteers, and others working with foster children throughout the state. We estimate our training, consultation,
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and materials will reach over 300 of these professionals (100 professionals at each of the 3 training locations,
Houston, Austin, and EI Paso).

Approaches to be Used
ZERO TO THREE will undertake the following activities in order to achieve the proposed objectives:

e Dr. Almeida, the attorneys for the parents, children, and CPS, CASA, and service providers will
convene individual monthly case staffings for each child in out-of-home care.

e Judge Pope, Dr. Almeida, and Court Team members will convene monthly Court Team meetings to
discuss system-level issues. These meetings will facilitate presentations by service providers new
to the Court Team, summaries of monthly reports on resources shared at meetings, identification of
unmet service needs, and the development of plans to address unmet needs.

e Judge Pope and Dr. Almeida will disseminate information to legal professionals across the state to
help them address the needs of maltreated infants and toddlers by delivering statewide
presentations in three locations and providing links to ZERO TO THREE web site for
downloadable resources.

e Judge Pope and Dr. Almeida will provide resources to three local judges on developing court-
community partnerships on behalf of maltreated infants and toddlers. They will conduct a site visit
to each community and host visits to Fort Bend by colleagues from the three communities.

Results Expected
This project is expected to lead to the following results:

e Meet the needs of 100% of infants and toddlers entering the Fort Bend County child welfare
system over the funding period by using approaches demonstrated to be effective, including
monthly monitoring of each case by multi-disciplinary team, 2 or more parent-child visits/week,
no more than 2 changes in placement, child services to address developmental delays/disabilities,
and services to improve the child-parent relationship.

e Increase collaboration among Fort Bend community agencies and service providers leading to
improved service coordination and to continue expanding services to better meet the needs of
infants and toddlers in foster care.

e Increase knowledge among legal professionals about the developmental impact of maltreatment
on infants and toddlers.

e Develop multidisciplinary teams with judicial leadership in 3 communities.

The Extent to which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This project was launched in 2005 in Fort Bend County, Texas to increase awareness about the negative impact
of abuse and neglect on very young children and to change local systems to improve outcomes and prevent
future court involvement in the lives of very young children. Ultimately, the Project hopes to give these
youngest victims of abuse and neglect a much greater chance of growing into healthy productive adults.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(1), A(2), and A(3); and B(1), B(2), B(3), and B(5)
as set forth in Attachment C.

Kids in Court, Children’s Advocacy Center of Smith County — $45,789

The Children’s Advocacy Center of Smith County (CACSC) Kids in Court (KIC) Project will be a new
program of the CACSC designed to provide specialized advocacy services for child victims of sexual abuse and
their protective caregivers and family members while their cases proceed through the criminal justice system.
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Project Objectives

e Keep clients updated and informed regarding the progression of their case through the criminal
justice system including but not limited to hearing dates, plea agreements and general knowledge
of the judicial process.

e Increase quantity and quality of communications between Criminal District Attorney’s Office staff
and CACSC staff.

e Reduce the potential for re-victimization in the court process by providing developmentally
appropriate court preparation and court accompaniment activities.

e Support the enactment of victims’ rights throughout the court process.

e Increase victims’ satisfaction with the court process.

The Number and Characteristics of the Individuals to be Targeted

The target population for the CACSC KIC project is child victims of sexual abuse and their protective
caregivers and family members. In 2007 the law enforcement investigators assigned to the CACSC received
grand jury true bills on 50 cases. In addition, CACSC staff supported 5 victims during the court process. During
the grant year, the KIC project will provide advocacy services for 30 child victims of sexual abuse and their
protective caregivers and family members for a total of 75 primary and secondary victims of sexual abuse.

Approaches to be Used
In order to meet the goals for the KIC project listed above, plans call for the project to be headed by the KIC
Coordinator who will perform the following activities:

e Crisis Intervention - The KIC Coordinator will provide short-term, direct contact either in-person or
on-the-phone with victims and their families designed to return them to a level of functioning
enabling them to meet the demands of daily life.

e Case Information and Updates - The KIC Coordinator will gather information from the Criminal
District Attorney’s Office including but not limited to hearing dates and potential plea agreements.
Project staff will act as a liaison between clients and the Criminal District Attorney’s Office.

o Legal Referrals - The KIC Coordinator will provide clients with information to Legal Aid services
and attorneys willing to do pro bono work.

e Court Preparation - The KIC Coordinator will use a curriculum called Kids Kourt™ to prepare
clients for the court experience. The curriculum includes a wooden diorama depicting a court room.
The diorama can be customized to reflect actual Smith County courtrooms.

e Court Accompaniment - The KIC Coordinator will accompany child abuse victims and their families
to their offenders’ trials. In the event the coordinator is not able to attend the trials in-person, the
CACSC Volunteer Coordinator will be requested to secure volunteers to provide court
accompaniment services.

e Crime Victims Compensation - The KIC Coordinator will maintain a supply of Crime Victims
Compensation applications, distribute them to clients, help clients complete the applications and
assist clients with submitting their applications.

e Texas VINE - The KIC Coordinator will inform clients of Texas Victim and Information and
Notification Everyday services and help them to register in the program. In addition, the KIC
Coordinator will register each offender relating to CACSC cases in the program in order to track
changes and be a backup notification system for clients.

e Case Disposition Database - The KIC Coordinator will track each offender’s status using
information gathered from the Smith County judicial records website and monthly reports from the
Smith County Grand Jury coordinator.

e Receive and Coordinate Subpoenas - The KIC Coordinator will be the designated receiver of
Criminal District Attorney and civil subpoenas for other CACSC staff called to testify regarding
CACSC cases.
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Results Expected
This project is expected to lead to the following results:
e Victims’ families participating in the project will have an increased level of satisfaction compared to
clients who did not participate in the project.
e 80% of clients will demonstrate an increased level of knowledge of crime victims’ rights and the
criminal justice process as measured by a pre and posttest.
e Victims and their families will show a decrease in stress as they work their way through the project
activities.

The Extent to which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This project contributes to the reform of state systems handling cases of child abuse and neglect by promoting
cross-discipline collaboration by increasing and improving communication between the Criminal District
Attorney’s office, child victims of abuse and their families and CACSC staff and multidisciplinary team
partners; and recruiting, supporting, and sustaining a team of community volunteers enlisted to assist child
victims and their families throughout the court process.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(1) and A(3); and B(1) and B(5) as set forth in
Attachment C.

Forensic Investigator of Child Sexual Abuse Allegations, Abilene Police Department - $40,545

The Abilene/Taylor County Child Advocacy Center (CAC) works with a multidisciplinary team (MDT),
including law enforcement, the prosecutor’s office, child protective services, the court, and the regional crime
victim crisis center. The CAC is organized under the Abilene Police Department and is housed in the Law
Enforcement Center. The Abilene Police Department is a unit of local government organized under the City of
Abilene, Texas. The purpose of the project is to fund a full-time dedicated staff member to perform forensic
interviews of children who have alleged sexual abuse.

Project Objectives
e Reduce the number of interviews required of child victims;
e Collect forensically sound evidence; and
e Decrease the secondary trauma experienced by children and their non-offending families.

The Number and Characteristics of the Individuals to be Targeted

During the fiscal year from September 2006 to September 2007, the CAC served 552 children of which 355
were female. The cases covered a variety of negative situations including 396 sexual abuse allegations, 30
physical abuse allegations, 112 at-risk of harm (physical or sexual abuse, neglect or drug exposure), 11 possible
witnesses to violent crime, and 3 cases of neglect or abandonment.

The Abilene / Taylor County Child Advocacy Center provided therapeutic and crisis counseling services to 238
child victims and their effected family members in collaboration with Regional Crime Victims Crisis Center
(RCVCCQ). In addition, during the 2007 fiscal year, RCVCC’s on-site counselor, as well as various on-call staff
participated as part of the multidisciplinary interview team, and provided professional consultation services to
the center and collateral partners in over 90% of all child forensic interviews performed.

Services were available to the local Department of Family and Protective Services (DFPS) regional office and
the law enforcement agencies identified in the interagency agreement. In addition, the Center provided service
to numerous other agencies by special request at no cost. At present, approximately 33% of all interviews

performed by the Center are provided as “courtesy services” to agencies in jurisdictions not served by a CAC.
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Approaches to be Used
The full-time, grant-supported forensic interviewer will work to achieve project objectives by performing the
following activities:

e Coordinate referrals from members of the MDT.

e Facilitate involvement of the MDT as observers in the interview process.

e Conduct developmentally sensitive, forensically sound, investigative interviews of children who

have alleged sexual or physical abuse.

e Provide testimony in criminal court proceedings.

e Participate in continuing education activities which consistently enhance professional skills.

e Refer children and families after (and based upon) directly assessing trauma symptoms using valid
and reliable measures of symptoms (i.e., the Trauma Symptom Checklist for Children [TSCC] and
the Trauma Symptom Checklist for Young Children [TSCYC]) at the time of the interview and in
follow-up three months later. These follow-up data will be collected through either mail or by a
home visit. The funded forensic interviewer will conduct the follow-up.

Track referrals and services utilized through the Case Review section of the CAC Evaluation Study
Data Collection Form.

Results Expected
This project is expected to lead to the following results:
e The average number of interviews conducted in the community for each child will decrease during
the funding period.
e The rates of successful prosecution will increase during the funding period.
e Children receiving services will show improvement in stress levels as measure by the Trauma
Symptom Checklist for Children.

The Extent to which the Activity Contributes to the Reform of State Systems Handling Child Abuse and Neglect
This project will reduce the number of interviews of child abuse victims, so as to minimize "re-victimization™ of
the child. The forensic interviewer will also obtain evidence useful for both criminal prosecution, as well as
protective action in civil proceedings. Finally, this proposed position will be contributing to a multi-disciplinary
team and case management approach which is focused first on the child victim's needs; second, on the law
enforcement, prosecution, and civil proceedings involved; and third, on the family members who are supportive
of the child and whose interests are consistent with the best interest of the child.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendation A(1) as set forth in Attachment C.

CASA Permanency Plan, Children’s Advocacy Center of Tom Green County - $50,000

The Children’s Advocacy Center of Tom Green County, Inc. through its Court Appointed Special Advocate
(CASA) program strives to provide permanent placements for all children who come into Child Protective
Service’s care by making recommendations to the District Courts as to what is in the best interest of these
children. This project focuses specifically on permanent managing conservatorship cases and advocates for
permanent placement of these children through the courts.

Project Objectives

Engage and train a full-time case manager.

Recruit trained volunteers to assist.

Petition the courts for reappointment to these cases.
Evaluate each case with Child Protective Services.
Formulate a plan of action on each case.
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The Number and Characteristics of the Individuals to be Targeted

This project targets children that are in permanent managing conservatorship of the State of Texas between the
ages of birth and seventeen. Fourteen of these children are in care, but not free for adoption, twenty-three
children are in foster care and free for adoption, and eleven children are in adoptive risk placements.

Approaches to be Used

CASA will hire a case manager and recruit and train volunteers to assist with the project. CASA will petition
the court to reappoint volunteers to these identified cases. Hopefully, the Court will appoint CASAs to the cases
within a week of receiving the request.

CASA will set up and staff meetings with Child Protective Services within 60 days of the start date. CASA and
Child Protective Services will evaluate and request court dates for the fourteen cases involving children in care
who are not free for adoption. If a second Termination of Parental Rights trial is deemed in a child’s best
interest, a request for an appointment of an attorney ad litem would be made to the District Courts and a date for
trial request would be made. Trial dates will likely fall in the third or fourth quarter of the project.

CASA and Child Protective Services will evaluate the twenty-three cases involving children in foster care who
are free for adoption. Within sixty days, CASA and CPS will create plans for each case to be implemented
during the funding period. If it is in the child’s best interest, and they are old enough to have input, Child
Protective Services will place them on the Texas Adoption Resource Exchange (TARE). CASA would assist
with gathering facts for their life books, taking pictures for the TARE and providing information for their
biographies. Child Protective Services would conduct home studies of interested parents and pass them on to
CASA. After a joint meeting, adoption presentation meetings would be held and visits started. CASA would
also ensure that each child had completed the Adoption Preparation classes held in their community.

The eleven children in their adoptive placements would be evaluated within the first sixty days and appropriate
action taken with consummation of the adoptions set within nine months. The CASA case manager and
guardian ad litem would help the Child Protective Services case worker gather the needed information for
completion of a life book with each child’s family history.

Results Expected
This project is expected to lead to the following results:
e Set 75% of cases involving children in foster care who are not available for adoption for Termination
of Parental Rights trial within 90 days of start date.
e Evaluate 80% of cases involving children in foster care who are available for adoption within 60
days of start date.
e Place 80% of children in foster care who are available for adoption on the Texas Adoption Resource
Exchange within twelve months.
e Evaluate 100% of cases involving children in adoptive placements within 60 days of start date.
e Schedule 90% of adoption hearing dates on the court docket within nine months.

The Extent to which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

The goal of finding each child a permanent home is the foundation of the CASA philosophy. CASA strives to
serve as an ally to all children who are abused and neglected. By focusing on children in permanent managing
conservatorship, this project will allow strategic intervention that may prevent many children from growing up
in foster care and undergoing multiple placements until they reach the age of majority.
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Additionally, under current policies, courts dismiss both the CASA volunteer and the attorney ad litem after the
termination of parental rights trial. This project may be an avenue for policy change that would allow the CASA
guardian ad litem to remain appointed to the case until adoption.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations B(3), B(5), and C(1) as set forth in Attachment C.

Accidental Infliction Mechanisms of Injury in Children: A tool for investigative, legal and law
enforcement professionals, University of Texas Health Science Center San Antonio - $112,500

This project will produce a DVD that improves the investigation, prosecution, and judicial handling of cases of
child physical abuse. Utilizing sophisticated and detailed medical illustration and animation, as well as
radiographs, the DVD will demonstrate the location, characteristics and biomechanics of injuries in young
children that involve internal structures (fractures, abdominal injuries, and head injuries, for example)
commonly encountered by Child Protective Services (CPS) workers, legal professionals and law enforcement.
Unlike two-dimensional illustrations, this instructional module will provide a realistic demonstration of injury
mechanisms that will enhance the investigator’s ability to gather pertinent scene and witness information, thus
improving the accuracy and efficiency of the investigation. This project has two primary investigators, Dr.
James Anderst and Dr. Nancy Kellogg, and it is anticipated to require 2 years for completion.

Project Objectives
e Produce a DVD for use by child protection professionals to improve knowledge of injuries and
findings in abuse cases, to facilitate understanding of the actual physical mechanisms of the
injuries, and to increase confidence in investigation, prosecution and judicial handling of child
physical abuse cases.

The Number and Characteristics of the Individuals to be Targeted

The goal of the project is to reach all professionals involved in investigation and prosecution of physical child
abuse cases in Texas. CPS workers, police officers, and legal professionals, including judges and attorneys, are
the main target audience. The product will be distributed at statewide trainings conducted by Drs. Anderst,
Kellogg, and colleagues. Approximately 1,500 CPS workers, police officers, and legal professionals attend the
trainings provided by Drs. Anderst, Kellogg and colleagues annually.

Approaches to be Used

Drs. Anderst and Kellogg will create a DVD that characterizes injuries in young children involving internal
structures commonly encountered by Child Protective Services (CPS) workers, legal professionals and law
enforcement. These injuries are frequently found in children who are suspected victims of abuse. Currently,
CPS workers, law enforcement and legal professionals must rely on verbal descriptions and/or still images
(radiographs) provided by medical professionals of these injuries. Additionally, they must rely on verbal
descriptions of the possible mechanisms of these injuries. This project aims to create a DVD using highly
detailed and completely described anatomy, coupled with animated visual depictions of the
injuries/anatomy/mechanisms. Additionally, real radiographs, CAT scan and MRI scan images will be included
to further enhance the understanding of the target audience. This tool will aid in the investigation and
prosecution of child abuse cases and it may also be used in court.

In furtherance of this project, Drs. Anderst, Kellogg, and other colleagues will complete the following activities:
e Create a list of specific injuries and medical findings commonly seen on cases of possible abuse.
This list will contain approximately 50 injuries/medical findings. (Month 1)
e Obtain real images (x-rays, CAT scans, MRI scans) of these injuries/findings for use in the DVD.
(Months 2-3)
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e Provide medical expertise regarding evidence-based potential mechanisms (both accidental and
inflicted) for the above injuries/findings. (Months 2-3 and ongoing)

e Secure a previously obtained full-body infant CAT scan or a previously designed infant model for
use in producing animated depictions of potential mechanisms for injuries/findings. (Months 2-3)

e Provide animated depictions of the above injuries and medical findings based on mechanisms as
detailed above.

e Produce the finished DVD product, including animations, labeled anatomical features, written
descriptions, and actual scans of real injuries/findings. An example of the quality of animated
product produced can be found at http://www.uthscsa.edu/mw/media_demo/. (Months 3-23)

e Construct the actual DVD, along with cover and case. (Month 24)

e Distribute the product at statewide investigator training sessions. Drs. Anderst, Kellogg and
colleagues provide approximately 25-30 trainings per year and reach approximately 1500 CPS,
legal and law enforcement professionals at these trainings. (Ongoing after product completion)

e Utilize targeted questionnaire to assess the usefulness of the product for investigation and
prosecution of possible physical child abuse cases. (Ongoing after product completion)

Results Expected

Surveys will be distributed to DVD recipients. Recipients will return surveys after use of the product. Surveys
will contain specific questions regarding the utility of the product, improvement in understanding of
injuries/findings in abuse cases and improvement in ability to investigate or prosecute physical child abuse
cases.

Post-distribution surveys collected within 6 months of initial distribution of the DVD will document greater
than 90% of the users of the DVD having improved understanding of injuries involved in their cases; and
greater than 90% of users will find that the DVD helped them improve the investigation, prosecution, or judicial
handling of one or more abuse investigations.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

Improving CPS investigators’, legal professionals’, and law enforcement professionals’ understanding of
medical findings and mechanisms that cause these findings in abuse cases will improve the quality and quantity
of information gathered during the initial phases of the investigation, which will expedite medical assessments.
An improved understanding of these concepts fosters more accurate and comprehensive identification,
investigation, prosecution and judicial handling of these cases. This DVD is a tool that will facilitate more
efficient and accurate interdisciplinary collaboration and better judicial decisions.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(2), B(2), and B(6) as set forth in Attachment C.

Border Starr Kids Project, Children’s Advocacy Center of Hidalgo - $93,000

The Children’s Advocacy Center of Hidalgo serves Starr County, Texas, a community of about 60,000 residents
on the Texas/Mexico Border. Its population is 98% Hispanic and 2% “Anglo.” The per capita household
income is $16,504 a year, less than half the national average of $41,994. The official unemployment rate is
16%, and the child poverty rate is an astonishing 60% (Annie E. Casey Foundation, 2004). This project will
address vital needs and fill gaps in services of child sexual abuse victim throughout the Starr County area.

Project Objectives

e Reduce trauma to child sexual abuse victims, by increasing coordinated team investigations, child
forensic interviews, sexual assault examinations, immediate intervention counseling, case reviews,

31



case tracking, and follow-up services by establishing a multijurisdictional disciplinary team
approach.

The Number and Characteristics of the Individuals to be Targeted

The target group includes both female and male victims of all races, whether documented or not, between the
ages of 2-17 years located in underserved Starr County, Texas. The projected number of children served and
treated will be about 150 sexual abuse victims.

Approaches to be Used

The Children’s Advocacy Center of Hidalgo County (CACHC) has evolved from a “shoe-box” office with no
furniture housing a single full-time employee, to a new 6,300 square foot, fully furnished facility staffed by six
full-time professionals and five part-time employees. For the past two years, the CACHC has had a Satellite
Office Site located in Starr County, Texas, offering an array of investigative and intervention services. These
services include, at a minimum, the following pilot program services: 1) child forensic interviews with VHS
outdated equipment, 2) joint investigations, and 3) statistical information collection and compilation (tracking
cases all the way through to disposition). However, due to inadequate funding, no on-site child forensic
interviews, forensic medical assessments, or crisis interventions services have been offered. CACHC proposes
to address these critical needs by hiring a Child Forensic Interviewer (CFI) and a Sexual Assault Nurse
Examiner (SANE).

The CFI will facilitate and coordinate team investigations on child abuse allegations using the
Multijurisdictional Disciplinary Team (MDT) and comprehensive case management approach. Also, the CFI on
a weekly basis will review/staff cases with MDT members and collaborate with Starr County District
Attorney’s Office to ensure a successful conclusion to the investigation and to minimize additional trauma to
the child. Through the use of extensive policies and protocols, this well-trained forensic interviewer will
conduct videotaped interviews using state-of-the-art hidden observation techniques.

The SANE, a registered nurse (R.N.) with advanced education and clinical preparation in forensic medical
examinations will conduct on-site exams using state-of-the-art forensic medical equipment (Colposcope Image
Documentation System). The investigative agency refers and provides rape-kits and other supplies necessary for
preservation of evidence to help strengthen a case for court.

Results Expected
This project is expected to lead to the following results:
e Increase the number of child sexual abuse victims served per year in Starr County from 75 to 150 by
September 30, 2009.
e Minimize the number of interviews a child has to tell his/her story in Starr County from 4 to 1.5 by
September 30, 2009.
e Create one protocol for cross-discipline collaboration and cooperation between investigative
agencies by September 30, 2009.
e Provide 75 on-site sexual assault examinations by September 30, 2009.
e Conduct 4 Multidisciplinary team (MDT) training sessions by September 30, 2009.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This project contributes to the reform of state systems handling cases of child abuse and neglect by reducing the
emotional trauma to child abuse victims and facilitating a multidisciplinary team approach. Expanding the
services of Children’s Advocacy Centers by helping build multijurisdictional disciplinary teams will minimize
the child re-victimization, enhance the assessment and treatment referral of victims, and facilitate offender
prosecution in a manner which ensures procedural fairness to the accused.
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How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(1) and A(2); and C(1) as set forth in Attachment C.

Volunteer Recruitment, CASA of Trinity Valley - $43,037

The mission of CASA of Trinity Valley is to provide an advocate for every child placed in the custody of Child
Protective Services to be an independent voice speaking for the child’s best interests in order to assure that the
child’s needs are met while in the custody of the state and that the child is permanently placed in a safe and
nurturing home as soon as possible. CASA of Trinity Valley seeks to further this mission by increasing
volunteer recruitment efforts and the number of CASA volunteer available to serve child victims.

Project Objectives
e Provide an increased number of volunteers investigating and advocating for abused and neglected
children in court, limiting further trauma to these children and expediting their cases through the
legal systems.

The Number and Characteristics of the Individuals to be Targeted

This project will serve those children in Henderson, Anderson, and Cherokee counties who have been legally
removed from their own homes due to abuse and neglect and for whom the court has granted an order naming
the State of Texas as Temporary Managing Conservator of the children.

The following information is gathered from the Data Book completed by the Texas Department of Family and
Protective Services for the years 2004, 2005 and 2006. Data for the 2007 year has been collected by CASA of
Trinity Valley based on the program’s appointment to children as Guardian ad litem within the foster care
system.

County Children Children Children Children Legally Projected
Legally Legally Legally Removed in 2007 | Numbers for
Removed in Removed in Removed in 2008
2004 2005 2006
Henderson 80 88 113 125 130
Anderson 25 23 71 30 30
Cherokee 13 19 18 23 20
118 130 202 178 180

Approaches to be Used

CASA of Trinity Valley will advertise and interview for a VVolunteer Recruitment Coordinator to undertake a
mass media campaign to attract potential CASA volunteers. In each county, the recruitment campaign will
utilize written media, radio, internet websites, visuals, as well as presentations to civic clubs, churches, and
other community groups as available.

The Volunteer Recruitment Coordinator will also be responsible for interviewing, screening, and training new
CASA volunteers. The training curriculum consists of 30 hours of training, including classroom information
and opportunities to meet other professionals and observe court hearings. Once successfully trained, the
volunteers will be sworn in as Officers of the Court and assigned to cases. Upon assignment, the volunteer,
under the supervision of the Casework Supervisor, will investigate the children’s cases, including reviewing
records and meeting with Child Protective Services workers, visiting with the children, family, teachers, doctors
and others involved in the cases. The investigation may include working with law enforcement, making home
visits and assessing current and potential placements for the children. Once thorough investigations into the
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children’s cases are complete, the volunteers will attend court hearings and make recommendations to the judge
regarding the children’s needs, suitability of placements, and status of the parents’ cooperation with the state.

The volunteers advocate for the children, speaking for their best interests in order to expedite the case through
the legal system and ensure that the children’s needs are met and that they are healing from the past abuse and
neglect. The volunteers function as the eyes and ears of the court, not only serving the children but keeping the
court aware of the status of the children and any special circumstances that arise.

Program evaluation will include utilize COMET to track the number of volunteers applying, interviewing,
training, and accepting assignment of children’s cases, and to document the legal outcomes of the cases.

Results Expected
This project is expected to lead to the following results:
e Increase volunteer recruitment by 25%.
e Assign 25 new volunteers to cases tracked through COMET.
e Improve courtroom advocacy by expediting 50 cases through the system as tracked through
COMET.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

CASA of Trinity Valley currently advocates for 282 children. Of these children, 175 have volunteers assigned
as advocates. Last year, CASA of Trinity Valley advocated for 416 children and achieved safe, permanent
homes for 139 of these children. Cases with volunteers are normally closed sooner than cases without
volunteers. Assigning more volunteers to these cases, as well as to the new cases entering the system, will more
quickly move children through the system, better address their individual needs, and sooner create opportunities
for brighter futures. According to the National CASA annual report, “cases involving a CASA volunteer are
more likely to be ‘permanently closed’ than cases where a CASA volunteer is not involved. 91% of CASA
children do not reenter the system.”

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(3) and B(5) as set forth in Attachment C.

Training Conference to Improve Outcomes for Children in Care, Texas Christian University Institute of
Child Development - $66,000

The TCU Institute of Child Development, and Judge Carole Clark, Smith County Courthouse, propose the
development of a two-day training conference with professional videotaping for the Texas judicial system. This
training would be hosted at Texas Christian University and would be open to all judges and stakeholders across
the state of Texas.

Project Objectives

e Create an educational training forum that will be pivotal in helping the state’s courts, judges, and
staff address core issues related to child abuse and neglect, and improve outcomes for children in
care.

e Design, facilitate, and evaluate a two-day training conference for the judicial system.

e Disseminate at least 50 copies of each keynote presentation DVD within 12 months of its release to
court and child abuse professionals who have requested training from the Institute, and provide
special discounted DVD prices for CASA and CPS.

e Record improvements in participants” understanding of topics related to child abuse and neglect such
as: parent/child attachment; developmental risk factors; neurological and neurochemical changes
in the at-risk child; how to use these techniques to assess children entering the CPS system and
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determine appropriate placement options; and how to create informed safety plans for vulnerable
children and families.

e Record relevance and applications of the learning in the workplace by at least 80% of a random
group of participants sampled two months after the conference.

The Number and Characteristics of the Individuals to be Targeted

Anticipated attendance at the conference includes 200-250 participants from the Texas judicial system. Targeted
individuals include judges, court-appointed attorney and guardian ad litems for children, CPS workers, CASA
volunteers, child abuse and neglect professionals, mental health professionals, foster parents, and other
interested child advocates. Additional juvenile and family law professionals in Texas and other states will also
be reached by the conference’s DVD training presentations. The number of professionals reached by the DVD
trainings will be measured by sales, which are expected to exceed 50 for each title within 12 months of its
release.

Approaches to be Used

The Institute Judicial Conference will be a two-day conference, with professional videotaping of keynote
presentations to make educational training DVDs. The conference will offer a national perspective on child
development issues faced in the justice system, and a Panel Session will feature discussions on how to respond
to cases involving child abuse and neglect. Diverse speakers and experts from across the country will be invited
to explore various factors and issues facing children in the justice system, and to provide strategies to better
address the needs of at-risk children. Speaker invitations will be extended to groundbreaking foster and
adoption researchers and notable figures such as: Mary Dozier, Ph.D., Amy E. du Pont Chair in Child
Development and principal investigator of the Infant Caregiver Project, University of Delaware; Phil Fisher,
Ph.D., Oregon Social Learning Center; and Bruce Perry, Ph.D., Senior Fellow of the Child Trauma Academy.

The Institute’s Program/Outreach Coordinator will be responsible for coordinating the event and will report to
Dr. Purvis, Director of the Institute. Dr. Purvis will outline the agenda and share the Institute’s insights on
parent/child attachment. Specific activities to be performed include: confirm dates and venue at TCU; invite and
confirm speakers; design and develop brochure; set conference fees; market the event; open registration; record
bookings and payments; book accommodation and catering; book A/V equipment; prepare conference packets
and signage; develop Conference Evaluation forms; host the two-day event; distribute evaluation forms; and
settle accounts.

Former network writer/producer Olive Talley has offered to produce the DVDs. For the past 12 years, Ms.
Talley has worked as a segment producer for TV magazine shows including ABC’s Prime Time Live! and
Dateline NBC. She is an award-winning journalist, and her story Saving Dane, Saving a Family that touched
upon the Institute’s research and a home program, won a National Headliner Award for best TV documentary.
Dates, venue, and speakers will be confirmed by November 1, 2008. Registration will reach a minimum of 125
participants four weeks prior to the event. Conference will be held on or before June 30, 2009. Evaluation forms
will be distributed to all participants at the end of the two-day conference and to a random group two months
after the event. The Institute’s Program/Outreach Coordinator will be responsible for evaluating the project, by
recording conference attendance, reporting conference DVD sales, and designing and reviewing participant
evaluation forms.

Results Expected
The Institute expects the training to lead to the following measurable results:
e The two-day conference will be held at Texas Christian University in Spring 2009.
e The DVDs of keynote presentations will be available within six weeks of the conference.
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e The number of professionals helped by this training will be measured by attendance, DVD sales, and
expressed interest in future sessions. The conference will host 200-250 guests, and DVD sales are
expected to exceed 50 for each presentation within 12 months.

e The quality of the training will be measured by Conference Evaluation Forms. Course participants
will evaluate seminar topics, content, speakers, and format in a questionnaire at the end of Day Two.
A follow-up questionnaire will also be sent to a random group of attendees two months afterwards to
assess relevance/applications of the learning.

e The Institute’s proposed online certification course will also use the conference DVDs to support
instruction and provide CEUs that allow professionals to fulfill mandated training.

e The Institute is confident that the results of the project’s conference and DVDs will teach
professionals working in the judicial system to be better able to work with and support at-risk
children, and will profoundly improve outcomes for children in care.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This project contributes to the reform of state systems handling cases of child abuse and neglect by educating
child welfare professionals about how to improve successful placements through the use of attachment theory
and model safety plans, and how to improve assessments of children with insights from attachment theory and
neurochemical testing. Tragically, many children who are abused suffer long-term consequences from the early
harm, and all too often follow a path to mental illness/incarceration. During the conference, speakers will
explore issues of attachment and bonding between child and caregiver, and emerging concepts related to child
development and neurodevelopment. Based on current figures, if this training prevented just seven children
from psychiatric care, or one child from TCY facilities, the savings would more than cover all training costs
associated with the conference. Judges and child welfare professionals that are trained to deal with these issues
will better serve the children who rely on their decisions, and will improve the outcomes for children in care.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(2), B(2), B(5), and B(6) as set forth in Attachment
C.

Court School, Rusk County Children’s Advocacy Center - $8,000

The Rusk County Children's Advocacy Center (RCCAC) would like to implement a court school to assist in
preparing child victims to testify in court by simulating a court experience. RCCAC provides services to
approximately 130 victims per year and many of these children are called to testify in court proceedings. The
thought of testifying in court terrifies adults, so one can only imagine the way a child feels about testifying in
front many unknown adults. Creating a court school would assist in reducing the anxiety a child feels over
testifying, as well as reinforce “telling the truth” to ensure fairness to defendants.

Project Objectives
e Provide each child victim with the opportunity to attend a court school.
e Provide each child victim with knowledge of the court system.
e Provide each child victim role playing opportunities within the local courthouse.
e Provide each victim with a tour of the Rusk County courthouse.

The Number and Characteristics of the Individuals to be Targeted

RCCAC provides services to children between the ages of 2 and 17. From January 1, 2007 to December 31,
2007 the RCCAC provided interviews for 132 children. Of the 132 interviews conducted, approximately 41
children made outcries of abuse. RCCAC estimates 142 interviews will be done in 2008 will be 142. The
RCCAC will be targeting 45 children, the estimated number of children making outcries, to participate in the
court school between October 2008 and September 20009.
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Approaches to be Used

RCCAC will produce and distribute written materials, as well as place advertisements in the local and area
newspapers to recruit volunteers to assist and coordinate the court school. The Executive Director will screen
and review all volunteer applicants for the court school and ensure through criminal history background checks
that no volunteers have a criminal background.

RCCAC will then order a miniature court room with wooden people to represent the figures within the court
system, and educational materials such as instructional videotapes and activity books that explain the court
process.

Once the initial materials are obtained, RCCAC volunteers will begin scheduling the court school sessions at
times convenient for court personnel. Ideally, the court school will be done in two sessions. During the first
session, the child victims will watch the instructional video, receive educational materials, and utilize the
miniature court room setting. This session will take place at RCCAC’s child-friendly facility. The second
session, held at the Rusk County courthouse, will allow the children to meet the individuals with whom they
will interact, such as the prosecutor, bailiffs, and possibly judges. The children will tour the court room and role
play in the witness stand, allowing them to become comfortable in that setting.

The program evaluation will include an age appropriate pre-education assessment given to the child victims to
assess their knowledge of court rooms and procedures and a post-education assessment to re-evaluate their
knowledge of court rooms and procedures. This assessment will also determine their level of stress about
testifying prior to and after participating in the court school. Additionally, a survey instrument will assess the
victim’s caretaker’s opinions of the court school and determine if noticeable changes were seen in the child
behaviors prior to and after completing the court school.

Other data to be used in program evaluation is the assessment of attitudes of the court personnel who
participated. The project will also track the number of cases presented using child testimony during the project
year and compare that number to previous years.

Results Expected
The Court School project is expected to lead to the following results:

e At least three volunteers will complete applications, criminal background checks, and training.

e The court school will be offered to 100% of the children who make outcries between October 2008
and September 2009, as well as victims who previously made outcries with their cases proceeding
through the court during the grant year, as documented by center statistics.

¢ Volunteers will provide educational materials to every participant in court school between October
2008 and September 2009.

e Pre and post assessment will illustrate an increase in knowledge of court room proceedings, as well
as a decrease in stress and anxiety levels related to testifying.

e All participants will be given a tour of the Rusk County Courthouse.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

RCCAC’s Court School contributes to the reform of state systems handling cases of child abuse and neglect by
reducing victim trauma, facilitating victim recovery, and presenting legally sound cases for prosecution.
Through this project the child victim can gain a sense of strength from facing the perpetrator in a court room
setting and telling their story. A court school will also serve to reduce trauma that the child would face if they
were to enter the court without preparation, knowledge and expectations about what will happen. If successful,
this pilot idea shows potential for replication by CACs throughout the state.
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How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(3), B(3), and B(5) as set forth in Attachment C.

Direct Service Support and Expansion, Nueces County Children’s Advocacy Center - $75,000

The Nueces County Children's Advocacy Center (NCCAC) has worked tirelessly in bringing their
multidisciplinary team together, promoting joint investigations, and facilitating the specialization of
professionals in law enforcement, Child Protective Services and the District Attorney’s office. Now that the
team has come together and is executing best-case practice, they are in need of funds to increase the number of
NCCAC employees in order to handle the number of children coming to their center for forensic interviews and
other services.

Currently, NCCAC employs one full-time Forensic Interviewer, one full-time Victim’s Assistant and one full-
time Executive Director, whose responsibilities not only include grant writing, fundraising and administration,
but also conducting forensic interviews and providing direct services to children and families. In 2006, NCCAC
employees conducted 1,725 forensic interviews and in 2007 the number increased to 1,741. However, these
numbers do not include the hours of crisis intervention for families, the time spent on coordinating all the
services needed for each family member, the time spent in courts preparing for and testifying as an expert
witness in trial, the time spent preparing the child and family members for trial, and the time spent facilitating
weekly multidisciplinary team meetings. In order to meet current needs, NCCAC seeks to hire an additional
Forensic Interviewer and Victim’s Advocate.

Project Objectives
e Hire a Forensic Interviewer and provide this new staff person with Children’s Advocacy Centers of
Texas, Inc. Block | Forensic Interviewer training within the first three months of employment.
e Hire a Victim’s Assistant and provide this new staff person with Crime Victim’s training at the
earliest training date offered.
e Provide a client survey to each family in order to obtain feedback regarding the services provided
and to verify that their needs were met.

The Number and Characteristics of the Individuals to be Targeted

Based on numbers of prior years, NCCAC staff expects to conduct 1,750 forensic interviews in 2008. The
project’s target population is the alleged victims reported to Child Protective Services and law enforcement in
the 12 counties of the Coastal Bend who have been allegedly sexually abused, severely physically abused or
have witnessed violent crimes.

Approaches to be Used
The specific activities to be performed are as follows:
e New employees will attend trainings as identified by the Executive Director.
e New employees will read all available literature and research provided by NCCAC.
e New Forensic Interviewer will observe a minimum of 10 interviews a month until training is
complete.
e New Victim’s Assistant will observe a minimum of 10 families being assisted a month until training
is complete.
e Employees will attend all multidisciplinary team meetings.
e Employees will observe expert witness testimony.
e New Forensic Interviewer will conduct forensic interviews for risk cases after Block | training is
complete.
e New Victim’s Assistant will coordinate services for family members.
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e Employees will report all statistical data to Program Director and Executive Director for evaluation
and review.

e Executive Director will evaluate the program based on reports taken from the data entered into the
case tracking system from October 2008 to September 2009.

Results Expected

The addition of new staff members will enable NCCAC employees to spend more quality time on each case by
significantly decreasing their current workload. The additional time spent on each case will provide child abuse
victims and their protective family members the time they need with NCCAC staff to understand what is
happening, what will happen, and what they need to do to ensure their child’s safety. By giving the families this
time and attention, their immediate crisis and trauma will be minimized before they leave the NCCAC. NCCAC
will measure this anticipated increased client satisfaction with client surveys or other client feedback obtained
during follow-up services provided by the Victim’s Assistant or center volunteer.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

Children’s Advocacy Centers currently serve 148 counties across the state. In addition to this vast services area,
these Centers also provide courtesy services to the remaining 106 counties. Although NCCAC officially serves
Nueces County, the center provides the same services to eleven other counties in the Coastal Bend area as a
courtesy. By enhancing local program capacity, this project strengthens the ability of the entire statewide
network of CACs to restore the lives of child victims, thereby contributing to the reform of state systems
handling cases of child abuse and neglect.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendation A(1) as set forth in Attachment C.

Forensic Interviewer and Case-Intake System Upgrade, Dallas Children’s Advocacy Center - $65,700
An essential component in fulfilling Dallas Children’s Advocacy Center’s (DCAC) mission, the DCAC
Forensic Interview Program ensures a coordinated approach to child abuse cases in Dallas County by
conducting investigative forensic interviews of allegedly abused children and by facilitating the
multidisciplinary weekly case tracking meetings among all parties involved in the investigation of the child
abuse case. Over the past five years, the DCAC Forensic Interview Program has grown by 41%. The program
has already experienced a 34% increase in forensic interviews in January 2008 over January 2007. A vital tool
in managing client data and monitoring program performance, DCAC’s custom designed case-intake system
currently requires greater capacity and functionality to accommodate the existing and expected steady growth of
the Forensic Interview program. DCAC strives to increase the forensic interview services through one full time
forensic interview position, and upgrade the case-tracking system to better manage and secure the increasing
growing sensitive client data.

Project Objectives

e Conduct age and developmentally appropriate, investigative and protocol based interviews of alleged
child abuse victims, who are referred to DCAC by law enforcement or CPS.

e Upgrade current case-intake database to maintain a stable and secure environment for client data, to
improve staff’s ability to access client information, to enhance program measurement and
evaluation, and to facilitate the management of client data accommodating the growth of the
DCAC Forensic Interview Program services.

The Number and Characteristics of the Individuals to be Targeted
DCAC sees the most severe and complex child abuse cases in Dallas County. Referred by Dallas law
enforcement and CPS, these children are alleged victims of severe physical abuse, sexual abuse, extreme
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neglect, child abduction, or witnesses to homicide. During 2007, DCAC served a total of 1934 children with
forensic interview services. On average each year, one forensic interviewer will perform between 200 and 250
interviews. The average child victim served by DCAC is female, eight years old, and has been abused by a male
in a fatherly role.

Approaches to be Used

Forensic Interviewer Program - DCAC’s specially trained Forensic Interviewers assist Dallas County law
enforcement detectives by conducting the investigative interview of the child victim. These interviews are
witnessed by the parties involved in the investigation and are fundamental to the successful investigation of
child abuse cases. Interviewers employ a nationally recognized protocol to effectively interview child abuse
victims. This investigative protocol includes: building rapport, identifying anatomy, inquiring about touch,
describing the abuse scenario, and closure. In addition, the forensic interviewer participates in a weekly
multidisciplinary team discussion where all the parties involved in the investigation convene to decide the best
plan and next steps for each individual child’s case.

DCAC Forensic Interviewers participate in continual training and evaluation to ensure high-quality interviews
are performed in all circumstances. Every year each forensic interviewer is expected to attend two professional
trainings and complete five on-line training on topics from child development to interviewing children with
disabilities.

Case-Intake System Upgrade — After a collective evaluation process, DCAC’s CEO, CFO, Forensic Interview
Program Director, Therapy Program Director, and Staff Project Manager will select the best consulting firm to
perform the technology upgrade. With the assistance of the IT consultant and input from end-users, DCAC will
create a requirements document to define in detail the existing and future needs for the Center specifically in
regards to the case-intake system. Currently, identified needs include improved built-in controls for data
protection and greater capacity.

Project development will be outsourced to the IT consulting firm; however, DCAC will be an integral part of
the approval and development process to ensure that the objectives are completed as expected. DCAC system
users will perform user acceptance testing of the program before the implementation. Testing will be performed
on the following, but not limited to: user interface, internal controls functions, data conversion, data
calculations, and reporting functionality. The appropriate level of training will be provided to the users for
system administration and end-user functionality on the completed project.

Results Expected

Forensic Interviewer Program

By supporting DCAC’s Forensic Interview Program, DCAC expects an increase in the number of alleged
victims of child abuse who will be able to have an on-site interview conducted by a DCAC Forensic
Interviewer. In fact, DCAC anticipates providing these services to 95% of alleged child abuse victims, ages 3-
17, referred by Dallas County law enforcement and CPS.

Additionally, this project will ensure quality services by each DCAC Forensic Interviewer. The DCAC Forensic
Interview Director will complete and annual review of each Forensic Interviewer’s performance. This review
will track the number of interviews conducted, attendance to professional trainings, completion of a minimum
of five instructional on-line courses, and survey results completed by partner agencies and peers.

Case-Intake System Upgrade

As detailed in the project objectives, upgrading the current case-intake system will a maintain a stable and
secure environment for client data, improve staff’s ability to access client information, enhance program
measurement and evaluation, and facilitate the management of client data accommodating the growth of the
DCAC Forensic Interview Program services. Success of the case-intake system upgrade will be measured by a
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pre and post implementation survey. The survey will cover each project identified at the commencement of the
project and will measure the success of the technology upgrade efforts by comparing the functionality of the
database pre and post implementation.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

DCAC not only strives to fulfill its mission to improve the lives of abused children in Dallas County, but
provides national leadership on child abuse issues. DCAC provides an innovative, comprehensive and
coordinated approach to child abuse cases through investigative forensic interviews, multidisciplinary case
review, victim’s assistance, and therapeutic services. Supporting the expansion of DCAC contributes to the
reform of state systems handling cases of child abuse and neglect by further reducing the re-victimization of the
child, removing barriers to investigation and treatment, and enhancing criminal prosecution of offenders.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(1) and B(6) as set forth in Attachment C.

Volunteer Recruitment, Navarro County Children’s Advocacy Center - $23,438

The mission of Navarro County Children’s Advocacy Center (NCCAC) is to advocate for child victims of abuse
and neglect and assist in providing hope and stability to their lives. In furtherance of this mission, NCCAC
would like to expand volunteer recruitment efforts, thus increasing the number of CASA volunteers and
allowing them to assist children who are currently going unassisted.

Project Objectives
e Recruit, hire and train a Volunteer Recruiter/Trainer.
e Increase number of volunteer advocates.
e Improve advocacy for children.

The Number and Characteristics of the Individuals to be Targeted

NCCAC estimates serving a minimum of 320 child victims of abuse during this funding project. This target
population will include children from Navarro County who have been legally removed from their home by
Child Protective Services and for whom the judge has granted an order granting the State of Texas Temporary
Managing Conservatorship and has appointed Court Appointed Special Advocates (“CASA”) as guardian ad
litem. This project will provide assistance to any Navarro County child ages 0-18, regardless of gender, gender
identity, race, ethnicity, religion, national origin, disability, medical status, or sexual orientation.

The following information has been obtained from the “Texas Department of Family and Protective Services
Data Book™.

County Children in CPS | Children in CPS Children in CPS Children in CPS | Children in CPS
Care 2004 Care 2005 Care 2006 Care 2007 Care 2008
projected
Navarro 124 95 102 107 117
County Confirmed Child | Confirmed Child | Confirmed Child | Confirmed Child
Abuse Victims Abuse Victims Abuse Victims Abuse Victims
Receiving No Receiving No Receiving No Receiving No
Services from Services from Services from Services from
CPS in 2004 CPS in 2005 CPS in 2006 CPS in 2007
Navarro 423 578 420 457




Approaches to be Used

NCCAC will advertise and interview for a VVolunteer Recruitment Coordinator to undertake a mass media
campaign to attract potential CASA volunteers. The recruitment campaign will utilize written media, radio,
internet websites, visuals, as well as presentations to civic clubs, churches, and other community groups as
available.

The Volunteer Recruitment Coordinator will also be responsible for interviewing, screening, and training new
CASA volunteers. The training curriculum consists of 30 hours of training, including classroom information
and opportunities to meet other professionals and observe court hearings. Once successfully trained, the
volunteers will be sworn in as Officers of the Court and assigned to cases. Upon assignment, the volunteer,
under the supervision of the Casework Supervisor, will investigate the children’s cases, including reviewing
records and meeting with Child Protective Services workers, visiting with the children, family, teachers, doctors
and others involved in the cases. The investigation may include working with law enforcement, making home
visits and assessing current and potential placements for the children. Once thorough investigations into the
children’s cases are complete, the volunteers will attend court hearings and make recommendations to the judge
regarding the children’s needs, suitability of placements, and status of the parents’ cooperation with the state.

The volunteers advocate for the children, speaking for their best interests in order to expedite the case through
the legal system and ensure that the children’s needs are met and that they are healing from the past abuse and
neglect. The volunteers function as the eyes and ears of the court, not only serving the children but keeping the
court aware of the status of the children and any special circumstances that arise.

Program evaluation will include utilize COMET to track the number of volunteers applying, interviewing,
training, and accepting assignment of children’s cases, and to document the legal outcomes of the cases.

Results Expected

This project is expected to lead to the following results:
e Thirty percent increase applications submitted by potential volunteers.
e Twenty percent increase in volunteers attending training.
e Assignment of a volunteer to 100% of children in care.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

As mentioned above, cases involving a CASA volunteer are more likely to be permanently closed than cases
where a CASA volunteer is not involved. Through this project, NCCAC hopes to provide a volunteer advocate
for 100% of the Navarro County children who are currently in foster care to assist them through the complex
legal system, thereby contributing to the reform of state systems handling cases of child abuse and neglect.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(3) and B(5) as set forth in Attachment C.

Fetal Alcohol Spectrum Disorders-Intervention Training, Texas Office for the Prevention of
Developmental Disabilities - $61,130

Most children with FASD are not properly diagnosed and identified. This underserved population experiences
many frustrations and failures when attempting to receive services from schools, mental health professionals,
medical services, and allied health and human service professionals because most of these professionals do not
have adequate and up to date information about FASD and how to intervene with an individual affected by this
disability. Understanding how the brain injury associated with FASD affects someone can significantly improve
the interventions provided to an individual.
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Project Objectives
e Improve knowledge and skill of volunteers who serve children at risk for developmental disabilities
associated with fetal alcohol spectrum disorders.

The Number and Characteristics of the Individuals to be Targeted

This project targets CASA volunteers and their clients with FASD. The training will be delivered to at least 100
volunteers during the demonstration project; however, the impact will likely be much greater due to follow up
train the trainer sessions.

In Texas there are some 370,000 live births annually and, estimating conservatively, 3,700 of those infants are
born affected by fetal alcohol spectrum disorders (FASD). A study of children in foster care revealed that the
prevalence of fetal alcohol syndrome was 10 to 15 times greater than in the general population.? The researchers
studied those children because the foster care population is considered to be a high risk group for various
reasons including that a majority are from families that experience mental illness or drug and alcohol abuse.

Approaches to be Used

During the first six months of the project, TOPDD will conduct an educational needs assessment for CASA
volunteers related to knowledge, skills, and abilities to intervene with children with FASD between the ages of
3 to 16 years, and develop a training curriculum (120 minutes) to address the identified needs that CASA
volunteers have in serving children with FASD.

TOPDD has staff with solid experience in curriculum development, as well as training. The executive director
has developed curricula for adult training and is a college professor. The executive director will oversee the
design by a contractor with experience in developing training presentations.

The agency also has a FASD Prevention Task Force with 18 members with a broad array of experience in
program planning, policy making, and training/education, as well as developmental disabilities. The
Task Force includes experts who can assist in the development of the curricula.

The training content that is relevant for this project may include:
o Describing and defining FASD and its causes and consequences.
e Improving identification of children with FASD.
e ldentifying intervention strategies to use on behalf of children with FASD and their families in
school/family/juvenile justice settings.
e ldentifying strategies to access the best (most appropriate) education possible: IDEA, ARD, Special
Education options for children with FASD.
e Parenting a child with FASD: What works what doesn't----specific techniques to try and why some
may work better than others.
Assisting a child/and his family in the juvenile justice system, exploring how they got there and
specific techniques to use to reduce the potential harm a child faces.

The training will be delivered to CASA volunteers in their community by June Villarreal, the agency's
Education Coordinator. Ms. Villarreal is a certified teacher and makes numerous presentations to a wide
audience. She will be assisted by a contractor experienced in presentations. The training will be designed to fit
CASA volunteers’ schedules and will be delivered in their community.

2 Astley, S. et al. Application of the fetal alcohol syndrome facial photographic screening tool in a foster care population. Journal of
Pediatrics, Volume 141, Number 5, 2002.
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The final component will be delivering a train the trainer program to CASA Texas and to local CASA staff, so
they can continue the program after the grant ends. This component will be developed by the contractor and
delivered by TOPDD staff with assistance from the contractor.

The demonstration pilot will take place with organizations that serve a substantial number of children and are a
reasonable driving distance from Austin. The following organizations, CASA Texas, CASA - San Antonio,
CASA of Travis, CASA of Bell and Coryell Counties, and CASA Central Texas (Hays, Comal, Caldwell, and
Guadalupe), have indicated interest in participating in the project.

Results Expected

TOPDD will deliver the training to a minimum of 100 volunteers in a demonstration project in Central Texas.
This training is expected to lead to better outcomes to children served by those trained in the demonstration
project. Children served by a trained CASA volunteer will receive more appropriate services and support as
measured by services plans and will behave more appropriately as measured by caregivers’ attitudes.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This project contributes to the reform of state systems handling cases of child abuse and neglect by providing
CASA volunteers with effective intervention strategies for dealing with children that have FASD. These
strategies can be applied with a solid foundation of understanding of what FASD is and how it affects one’s
ability to learn and adapt to situations. If successful, this project shows potential for state and nationwide
replication.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(2), B(2), and B(5) as set forth in Attachment C.

Child Sexual Abuse Multidisciplinary Team Capacity Building, Northeast Texas Children’s Advocacy
Center - $13,813

As a rural center, the Northeast Texas Child Advocacy Center (NTCAC) consists of multiple team members
and volunteers from the eight counties served in our official area. It is imperative that interagency partners and
volunteers receive ongoing training to equip them with the tools needed to elevate their expertise and sustain
successful investigative and prosecutorial outcomes.

Project Objectives
e Send four additional team members to 2009 Crimes Against Children Conference to elevate
expertise among child abuse and neglect professionals and volunteers.
e Plan and present a regional seminar in April 2009, accessible to all team members within the eight-
county service area, to elevate expertise among child abuse and neglect professionals and
volunteers.

The Number and Characteristics of the Individuals to be Targeted

This project will send the following multidisciplinary team members to the 2009 Crimes Conference: four law
enforcement officers, three district attorneys or assistant district attorneys, ten child protective service
investigators, one sexual assault nurse, ten law enforcement department representatives, three CASA workers,
and two victim service coordinators.

Approaches to be Used

The Program Director will contact four interagency law enforcement offices with new investigative officers to
arrange for them to attend the 2009 Crimes Conference. After the conference, the Program Director will have
each attendee complete survey to indicate elevated expertise in child abuse investigative techniques.
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The regional training seminar will be developed by Executive Director and Program Director. Experts within
the field of child abuse will be brought in for the various disciplines and a break-out session format will be
used. Surveys will be handed out by volunteers to attendees to measure an increase in participant knowledge.

Results Expected

Attendance by multidisciplinary team members at the 2009 Crimes Conference is expected to elevate expertise
in child abuse investigative techniques. Each regional seminar will result in an increase in knowledge of CAC
model, investigative/prosecutorial procedures, and promotion of cross-discipline collaboration for each
participating team member. Having a well-educated team will result in a more effective CAC, further reducing
additional trauma to the child victim, increasing victims’ awareness of victim rights, while ensuring procedural
fairness to the accused.

The Extent to Which the Activity Contributes to the Reform of State Systems Handling Cases of Child Abuse and
Neglect

This project contributes to the reform of state systems handling cases of child abuse and neglect by providing
the training necessary to blend many disjunctive bureaucracies into a shared vision of child advocacy, allowing
partners to supply comprehensive multidisciplinary collaboration and effective intervention in child abuse
cases. NCAC realizes the turnover rate within its eight county area requires continued efforts to give
interagency partners the resources needed to effectively serve children and families.

How the Activities Proposed will support the Implementation of the CJA Task Force Recommendations
This project supports CJA Task Force Recommendations A(1) and A(2) as set forth in Attachment C.

Other Projects - $250,000

In addition to the projects described above, the CJA Task Force has set aside $250,000 for important projects
that might come up during the funding period. At their July 2008 meeting, the Task Force will be discussing in
more detail how to expend these funds.
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VII. Budget
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Attachment B

CJA Task Force Membership Composition

Law Enforcement Community
— Lt. Cozette Fogus

Criminal Court Judge(s)
— Hon. Fred Chavez

Child Protective Service Agencies
— Joyce James*
— Gerry Williams

Child Advocate(s) (Attorney(s) for Children)
— Denise Hyde
— Margaret Lalk
— Fairy Rutland

Prosecuting Attorney(s)
— Valerie Milholland
— Shane Phelps

Defense Attorney(s)
— Jon Evans

Court Appointed Special Advocate
Representative(s)
— Joe Gagen*

Health Professional(s)
— Dr. James Lukefahr

Mental Health Professional(s)
— Dan Powers

Parent Group Representative(s)
— Roy Block
— De Shaun Ealoms

Civil Court Judge(s)
— Hon. Larry Thorne
— Hon. Floyd T. Getz

Individual(s) experienced in working with
children with disabilities
— Dr. Rolf Habersang

Executive Director of CAC
— Cathy Crabtree*

Member(s) at Large
— TaNeika Wood, Former Youth
Representative

*Indicates Standing Membership Positions
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Attachment C

2008 — 2009 Children’s Justice Act Project Task Force Recommendations
Approved August 4, 2007

Grant funds should be used to implement state Task Force recommendations in the following three categories:

A. Investigative, administrative, and judicial handling of cases of child abuse and neglect, particularly child
sexual abuse and exploitation; cases involving children with disabilities; cases involving suspected child
maltreatment related fatalities; and cases involving a potential combination of jurisdictions, such as
interstate, Federal-State, and State-Tribal, in a manner which reduce the additional trauma to the child
victim and the victim’s family and which also ensures procedural fairness to the accused.

Recommendations

1.

2.
3.

Promote cross-discipline collaboration in the investigative, administrative, and judicial handling of child
abuse and neglect cases.

Elevate expertise among child abuse and neglect professionals and volunteers.

Recruit, support, and sustain community services and volunteers to assist children and their families—
special consideration will be given to kinship care, CASA volunteers, capacity building, and media
representation.

Support evaluative and assessment efforts pertinent to the investigative, administrative, and judicial
handling of child abuse and neglect cases.

B. Experimental, model, and demonstration programs for testing innovative approaches and techniques which
may improve the prompt and successful resolution of civil and criminal court proceedings or enhance the
effectiveness of judicial and administrative action in child abuse and neglect cases, particularly child sexual
abuse and exploitation cases, including the enhancement of performance of court-appointed attorneys and
guardians ad litem for children and which also ensure procedural fairness to the accused.

Recommendations

1.

2.
3.

4.
5.
6

Promote cross-discipline collaboration in experimental, model, and demonstration programs for testing
innovative approaches and techniques.

Elevate expertise among child abuse and neglect professionals and volunteers.

Recruit, support, and sustain community services and volunteers to assist children and their families—
special consideration will be given to kinship care, CASA volunteers, capacity building, and media
representation.

Promote and provide technical assistance to set up a model court system in the state of Texas.

Support initiatives that demonstrate potential to be replicated in other communities.

Promote the use of technology to maximize resources across disciplines statewide.

C. Reform of state laws, ordinances, regulations, protocols and procedures to provide comprehensive protection
for children from abuse, particularly sexual abuse and exploitation, while ensuring fairness to all affected
persons.

Recommendations

1.

2.

Support evaluative and assessment efforts pertinent to reform of state laws, ordinances, regulations,
procedures and protocols.
Educate Task Force about legislative issues.

e Explore what’s out there
e Clarify scope of authority
e Staff will research lobbying
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Attachment D

2008 - 2009 Funding Plan by Recommendation Category

A. Investigative, administrative, and judicial handling of child abuse and neglect cases, in a manner which reduces additional trauma to the child victim and victim’s family and
which also ensures procedural fairness to the accused .

Recommendations:
1) Promote cross-discipline collaboration. Funding Plan
Projects Amt Requested Projects Amt Requested

CAC of Texas 91,635.00 CAC of Texas 91,635
ZERO TO THREE 69,362.00 Texas CASA 251,916
CAC of Smith County 45,789.00 ZERO TO THREE 69,362
Abilene Police Department 40,545.00 CAC of Smith County 45,789
CAC of Hidalgo 93,000.00 Abilene Police Department 40,545
ueces County CAC 75,000.00 CAC of Tom Green County 50,000
Dallas CAC 65,700.00 UTHSC-San Antonio 112,500
ortheast Texas CAC 13,813.00 CAC of Hidalgo County 93,000
CASA of Trinity Valley 43,037
TCU Institute of Child Development 66,000
2) Elevate expertise among child abuse and neglect professionals and volunteers. Rusk County CAC 8,000
Projects Amt. Requested ueces County CAC 75,000
CAC of Texas 91,635.00 Dallas CAC 65,700
Texas CASA 251,916.00 avarro County CAC 23,438
ZERO TO THREE 69,362.00 Texas Office for the Prevention of Dev. [ 61,130
UTHSC-San Antonio 112,500.00 Northeast Texas CAC 13,813

CAC of Hidalgo $ 93,000.00
nstitute of Child Development 3 66,000.00 Proposed 2008 - 2009 Funding Plan Total $ 1,110,865

Texas Office for the Prevention of Dev. Disabilities $ 61,129.84

Northeast Texas CAC $ 13,813.00

KECIUIL, SUPPUIL dllu Sustdlll COTTIITIUTIILY SETVICES dllu VUIUTILEETS LU asSsIsL Chinurer diu
their families—special consideration will be given to kinship care, CASA volunteers,
3) capacity building, and media representation.

Projects Amt. Requested

Texas CASA 251,916.00
ZERO TO THREE 69,362.00
CAC of Smith County 45,789.00
CASA of Trinity Valley 43,037.00
Rusk County CAC 8,000.00
Navarro County CAC 23,438.00
Northeast Texas CAC 13,813.00

Support evaluative and assessment efforts pertinent to the investigative, administrative,
4) and judicial handling of child abuse and neglect cases.

Projects Amt. Requested

Texas CASA 251,916.00
CAC of Tom Green County 50,000.00
Dispute Resolution of Lubbock County 25,000.00

B. Experimental, model, and demonstration programs for testing innovative approaches and techniques which may improve the prompt and successful resolution of civil and
criminal court proceeding or enhance the effectiveness of judicial and administrative action in child abuse and neglect cases and ensure procedural fairness to the accused.

Recommendations:
1) Promote cross-discipline collaboration.

Projects Amt. Requested
ZERO TO THREE $ 69,362.00
CAC of Smith County $ 45,789.00
2) Elevate expertise among child abuse and neglect professionals and volunteers.
Projects Amt. Requested
ZERO TO THREE 69,362.00
UTHSC-San Antonio 112,500.00
TCU Institute of Child Development 66,000.00
Texas Office for the Prevention of Dev. Disabilities 61,129.84
MELIUIL SUPPUIL allu SusLalll CUTTITTIUTIILY SETVILED dllu VUIUTILEETD WU ad>IsL uinuiern ariu
their families—special consideration will be given to kinship care, CASA volunteers,
3) capacity building, and media representation.
Projects Amt. Requested
ZERO TO THREE 69,362.00
CAC of Tom Green County 50,000.00
Bexar County Legal Services 76,206.00
Rusk County CAC 8,000.00
Promote and/or provide technical assistance to set up a model court system in the state of
4) Texas.

none

5) Support initiatives that demonstrate potential to be replicated in other communities.

Projects Amt. Requested

ZERO TO THREE 69,362.00
CAC of Smith County 45,789.00
CAC of Tom Green County 50,000.00
CASA of Trinity Valley 43,037.00
TCU Institute of Child Development 66,000.00
Rusk County CAC 8,000.00
Navarro County CAC 23,438.00
Texas Office for the Prevention of Dev. Disabilities 61,130.00

e. Promote the use of technology to maximize resources across disciplines statewide.

Projects Amt. Requested

UTHSC - San Antonio 56,250.00
TCU Institute of Child Development 66,000.00
Dallas CAC 65,700.00

3) Reform of state laws, ordinances, regulations, protocols and procedures to provide comprehensive protection of children from abuse while ensuring fairness to all affected
persons.

Recommendation:
Support evaluative and assessment ettorts pertinent to the retorm ot state laws,

a. ordinances, regulations, protocols and procedures.

Projects Amt. Requested
CAC of Tom Green County 50,000.00
CAC of Hidalgo 93,000.00 51






