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 2011 CJA IMPLEMENTATION PLAN

INCOME

GY11 Award 1,375,719.00$                   

Estimated GY10 Rollover 120,208.62$                      

Total Grant Income 1,495,927.62$                   

Operating Expenses (319,940.00)$                    

Task Force maintenance (28,500.00)$                      

Available Funds 1,147,487.62$                   

Projects Budget

Training and Technical Assistance for TX CACs (A.1.1) (200,000.00)$                    

Child Abuse and Neglect Training for Law Enforcement (A.2.1) (195,440.00)$                    

Small Training Grants (A.2.1) (12,000.00)$                      

FASD Online Training (B.1.3) (50,000.00)$                      

CPC Enhancement (B.2.1) (119,999.00)$                    

Harris County Infant and Toddler Court (B.2.2) (40,000.00)$                      

Undoing Racism (B.3.1) - Participant Support (5,000.00)$                        

Fatherhood Roundtables (B.3.1) (6,000.00)$                        

Texas Alliance for Drug Endangered Children (C.1.1) (90,000.00)$                      

CASA Volunteer Development (C.2.1) (200,000.00)$                    

Transitioning Youth Advocacy (C.2.1) (49,242.00)$                      

Kids in Court (C.2.2) (33,930.00)$                      

Bridge to Permanency - Phase 2 (C.2.1) (56,942.00)$                      

Total Budgeted (1,058,553.00)$                 

Funds Remaining for New Projects  88,934.62$                        
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CJA Task Force 2011 Implementation Plan 
 

A.  Activities to improve investigative, administrative and judicial handling of cases of child abuse and neglect, 
particularly child sexual abuse and exploitation...in a manner which reduces trauma to the child victim… 

 
Recommendation A.1.:

 

  Provide MDTs with training to enhance coordination of investigation, intervention 
and prosecution and/or work with local communities to establish MDTs. 

 
Desired outcome/effect:

Activities/Initiatives:   

  Improved case quality in the best interest of the child. 

1. Provide multidisciplinary teams and team members with specific and targeted professional 
development training, formal networking opportunities, cross-training, and technical assistance 
designed to enhance their professional skills and knowledge and support the collaborative model of 
service delivery for child victims of abuse.  

• Training and Technical Assistance for Texas Children’s Advocacy Centers – YR 2 
 

Recommendation A.2.:

 

 Provide statewide and local professional training to improve the handling of child 
abuse and neglect cases.  

Desired outcome/effect:

 Activities/Initiatives:   

  Improved decision making through better trained judges, law enforcement, 
attorneys and CPS workers. 

1. Improve law enforcement’s response to child abuse and neglect by administering a comprehensive 
and free training program that combines an overview of effective response to the abuse, with 
instruction on the benefits of a multidisciplinary approach. 

• Child Abuse Training Program for Texas Law Enforcement – YR 2 
2. Focus on building and supporting support for critical decision making related to safety in child 

protection cases. 

• Task Force to determine next steps  
3. Provide periodic/intensive training for prosecutors.  

• Task Force to determine next steps  
4. Award small grants ($4,000) to support multidisciplinary training events aimed at improving the 

investigation, prosecution, and judicial handling of criminal and/or civil child protection cases. 

• 16th

• 37

 Annual Ad Litem Training - Bexar County Children’s Court 
th

 
 Texas Foster Families Association Annual Conference  

Recommendation A.3.: Support CACTX and Texas CASA. See A.1.1 & C.2.1. 
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B.  Experimental, model and demonstration programs for testing innovative approaches and techniques which 
may improve the prompt and successful resolution of civil and criminal court proceedings or enhance the 
effectiveness of judicial and administrative action in child abuse and neglect cases… 

Recommendation B.1.: 

 

Develop and implement programs that address the unique challenges faced by 
victims of child abuse with mental or physical disabilities 

Desired outcome/effect:

Activities/Initiatives: 

  Children with disabilities will have an advocate who, along with investigative 
and intervention personnel, are trained on issues related to child victims with mental and/or physical 
disabilities 

1. Sponsor a nationally recognized speaker at the annual training program for all judges hearing CPS 
cases on the unique challenges faced by child victims with mental or physical disabilities. 

2. Add information related to children with disabilities to existing law enforcement and school 
personnel training. 

3. Provide training to attorneys and judges to create an FASD-informed court system to recognize and 
respond to the specials needs of children in the child welfare and criminal justice systems with 
FASD. 

• Fetal Alcohol Spectrum Disorder Online Training  
 

Recommendation B.2.: 

 Desired outcome/effect:  Improve decision making by judges and attorneys handling child abuse and 
neglect cases. 

Increase use of specialized courts and/or attorneys to handle child abuse and 
neglect cases.  

Activities/Initiatives: 

1. Establish a child protection specialty court (CPC) office to provide research and analysis, program 
direction, and legal and technical support to the CPCs in Texas with the goal of maximizing CPC 
court performance, particularly in the areas of safety, permanency, wellbeing, timeliness, and due 
process. 

• Child Protection Court Enhancement Project – YR 2 
2. Provide judges and attorneys handling child abuse/neglect cases with specialized training.  

•  Harris County Infant & Toddler Court  
 

Recommendation B.3.: 

 

Develop and implement programs that increase cultural competency in relation to 
decision-making processes in the handling of cases of child abuse and neglect.  

Desired outcome/effect:

Activities/Initiatives: 

  Safely reduce disproportionality and disparate outcomes for children of color 
who are victims of child abuse/neglect. 

1. Provide judges, attorneys and MDTs with specialized cultural competency training.  

• Provide support for professionals to attend Undoing Racism workshops. 

• Partner with DFPS to implement ongoing fatherhood initiatives, such as additional Fatherhood 
Roundtable events. 
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C.  Reform of State laws, ordinances, regulations, protocols and procedures to protect children from 
abuse, particularly child sexual abuse. 

Recommendation C.1.: 

 

Develop and implement best practices and/or model protocols for identification of 
child abuse and neglect which can be used and disseminated state-wide. 

Desired outcome/effect:

Activities/Initiatives:   

  Initiatives promote consistent, replicable, model protocols statewide. 

1. Build and sustain the network of Drug Endangered Children Alliances throughout Texas to 
encourage agency personnel from across disciplines to coordinate and leverage their mutual 
interests, resources and responsibilities to address the needs of children living in dangerous drug 
environments.  

• Texas Alliance for Drug Endangered Children Project – YR 2  
2. Develop and implement training for mandated reporters on recognizing and reporting child abuse 

and neglect (including training related to children with disabilities and cultural competency.)  

• Task Force to determine next steps based on recommendations from school personnel training 
project  

 
Recommendation C.2.: 

 

Reform state laws and create and/or expand programs that ensure all children and 
youth have continuing access to advocacy and the judicial system. 

Desired outcome/effect:

Activities/Initiatives:   

  Initiatives will develop/support advocacy for elevating the youth voice in the 
judicial system (criminal & civil) to affect decisions made about the youth’s life. 

1. Strengthen CASA advocacy through training, increased volunteer recruitment and pilot programs.  

• CASA Volunteer Development  – YR 2 

• Transitioning Youth Advocacy 

• Bridge to Permanency 
2. Court preparation programs for children to de-stigmatize the courtroom experience for child 

victims/witnesses to ensure that they are able to testify in court.  

• Kids in Court Program  
3. Review/evaluate existing state laws related to child abuse and child safety. 

• Bring in speakers to Task Force meetings to educate Task Force and inform upcoming Three-
Year Assessment 
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SUMMARY OF 2011 GRANT AWARDS 

 

 

 
Grantee Award Date Program Title Amount 

Bexar County Children’s 
Court 

10/1/2010-
10/31/2011 

16th Annual Ad Litem Training $4,000 

CASA of Travis County 10/1/2010-
9/30/2011 

Transitioning Youth Services $49,242 

Children’s Advocacy Centers 
of Smith County 

10/1/2010-
9/30/2011 

Kids in Court $33,390 

Children’s Advocacy Centers 
of Texas 

10/1/2010-
9/30/2011 

Training and Technical Assistance 
for Texas CACs 

$200,000 

East Texas Child Advocates 10/1/2010-
9/30/2011 

Pathways to Permanency $56,942 

Harris County  10/1/2010-
9/30/2011 

Harris County Infant Toddler Court $40,000 

Greater Dallas Council on 
Alcohol and Drug Abuse 

10/1/2010-
9/30/2011 

Texas Alliance for Drug Endangered 
Children 

$90,000 

Office of Court 
Administration 

10/1/2010-
9/30/2011 

Child Protection Court 
Enhancement Project 

$120,000 

Texas CASA 10/1/2010-
9/30/2011 

Volunteer Development $200,000 

Texas Foster Families 
Association 

10/1/2010-
9/30/2011 

37th $4,000  Annual Training Conference 

Texas Office for the 
Prevention of 
Developmental Disabilities 

10/1/2010-
9/30/2011 

FASD Online Training for Judges 
and Attorneys 

$50,000 

Training and Research 
Institute for Professional 
Law Enforcement 

10/1/2010-
9/30/20111 

Child Abuse and Neglect Training 
for Law Enforcement  

$200,000 
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SUMMARY OF 2011 GRANT AWARDS 

Grantee: Bexar County Children’s Court 

Amount: $4,000 

Term of Award: 10/1/2010-10/31/2010 

Project Description:  Host its 16th

 

 Annual Ad Litem Training for court appointed attorneys representing 
children and parents involved in the foster care court system, as well as law enforcement officers, child 
protective services workers, Court Appointed Special Advocates (CASAs) and social workers. 

Grantee: CASA of Travis County 

Amount: $49,242 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Expand

Grantee Website: 

 its Transitioning Youth Services (TYS) program which provides court 
advocacy and essential life skills training and support to youth in Travis County ages 14-18 at risk of 
aging out of the foster care system and participate in the Transition Court Pilot, a new initiative of Travis 
County courts. 

http://casatravis.org/ 
 

Grantee: Children’s Advocacy Center of Smith County 

Amount: $33,930 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  

Grantee Website: 

Provide court education and support services for child victims of abuse and their 
protective caregivers. 

http://cacsmithcounty.org/ 
 

Grantee: Children’s Advocacy Centers of Texas 

Amount: $200,000 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Provide multidisciplinary teams and team members with specific and targeted 
professional development training, formal networking opportunities, cross-training, and technical 
assistance designed to enhance their professional skills and knowledge and enhance the investigation, 
intervention, and prosecution of child abuse cases. 

Grantee Website: http://www.cactx.org/ 
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SUMMARY OF 2011 GRANT AWARDS 

Grantee: East Texas Child Advocates 

Amount: $56,942 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Work to expedite the resolution of backlogged adoption cases in Gregg and Upshur 
counties. 

Grantee Website: http://www.etcaserves.org 
 

Grantee: Harris County 

Amount: $40,000 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Host a regional conference on child abuse and the courts and to support the 
further development of the ITC infrastructure through the purchase of necessary equipment and 
software.  

Grantee Website: http://ccl.hctx.net 
 

Grantee: Greater Dallas Council on Alcohol and Drug Abuse 

Amount: $90,000 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Continue, through its Texas Alliance for Drug Endangered Children program, to 
build and sustain the network of DEC Alliances to respond to the needs of children affected by drug 
environments throughout the state. 

Grantee Website: http://www.gdcada.org/ & http://texasdec.org/ 
 

Grantee: Office of Court Administration 

Amount: $120,000 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Continue to operate specialty child protection court (CPC) office to provide 
research and analysis, program direction, and legal and technical support to the CPCs in Texas. 

Grantee Website: http://www.courts.state.tx.us/oca/ 
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SUMMARY OF 2011 GRANT AWARDS 

Grantee: Texas CASA 

Amount: $200,000 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Strengthen CASA advocacy through the provision of training, workshops, technical 
and media assistance initiatives and will increase the number of CASA volunteers through volunteer 
recruitment and retention activities. 

Grantee Website: http://www.texascasa.org/ 
 

Grantee: Texas Foster Families Association 

Amount: $4,000 

Term of Award: 10/1/2010-10/31/2010 

Project Description:  Host its 37th

Grantee Website: http://www.tffa.org/ 

 annual training conference intended to help prepare caregivers and 
related parties to better serve the abused and neglected children of Texas. 

 

Grantee: Texas Office for the Prevention of Developmental Disabilities 

Amount: $50,000 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Develop and provide research-based training to judges and lawyers that will enable 
Texas to provide Fetal Alcohol Spectrum Disorder (FASD) informed court services that recognize and 
respond to the special needs of children with disabilities associated with FASD. 

Grantee Website: http://www.topdd.state.tx.us/ 
 

Grantee: Training and Research for a Professional Law Enforcement 

Amount: $200,000 

Term of Award: 10/1/2010-9/30/2011 

Project Description:  Improve law enforcement’s response to child abuse and neglect by administering a 
comprehensive and free training program that combines an overview of effective response to abuse, 
with additional instruction on the benefits of a multidisciplinary team approach. 

Grantee Website: 

 

http://www.tmpa.org/ 
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Children’s Advocacy Centers of Texas  
 
Project: Training and Technical Assistance for Texas CACs 
 
Grant Budget: $200,000 
 
Project Summary:  The objectives of this program include the following: 
 

• To provide children’s advocacy center executive directors, program directors, 
forensic interviewers, family advocates, team coordinators/facilitators and MDT 
members with specific and targeted professional development training, formal 
networking opportunities, cross-training and technical assistance designed to 
enhance their professional skills and knowledge and to support the collaborative 
model of service delivery for child victims of abuse.   

 
• To provide additional support for forensic interviewers through regional and 

Spanish-language peer review offerings.   
 
Activities during the grant year will include:  

• Spanish language peer review sessions targeted to forensic interviewers working 
with primarily Spanish speaking populations and who conduct forensic interviews 
in Spanish regional peer review sessions for forensic interviewers throughout the 
state  

• Forensic Interview Block IV session to strengthen coordination between the 
prosecutor, criminal or civil investigator and forensic interviewer in child abuse 
cases  

• Pilot offering of “Exploring Innovations in the Forensic Interview Field” for 
tenured forensic interviewers  

• Pilot offering of a one-day training designed to address the special issues involved 
in the supervision of forensic interviewers and mental health professionals 

• MDT Team Facilitation  
• MDT Team Assessment and Training for MDTs experiencing challenges 
• Family Advocate training 
• MDT Team Leadership Training 
• Networking forums for forensic interviewers, family advocates, executive and 

program directors and other members of the MDT 
 
The project will target an estimated 600+ child protection professionals working within 
the children’s advocacy model in 64 CACs throughout the state. 
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Training and Research Institute for Professional Law Enforcement (TRIPLE) 
 
Project: Child Abuse and Neglect Training Program for Law Enforcement 
 
Grant Budget: $195,440 
 
Project Summary:  The goal of the Child Abuse & Neglect Training Program for Law 
Enforcement is to improve law enforcement’s response to child abuse and neglect by 
administering a comprehensive and free training program that combines an overview of 
effective response to the abuse, with instruction on the benefits of a multidisciplinary 
team approach.   
 
Objectives include: 
 

• Improve and update current Child Abuse and Neglect Training curriculum 
• Identify and contract with experts to teach at the Train the Trainer Instructor 

Course 
• Identify at least 15 new instructors to attend the 2011 Train the Trainer Instructor 

Course 
• Contract with and train at least 15 new instructors at the 2011 Train the Trainer 

Instructor Course  
• Hold 50 classes and train at least 500 officers on the Child Abuse and Neglect 

curriculum 
 
Major activities in support of these objectives will include identifying experts to teach at 
the 2011 Instructor Course, setting training dates and contracting with presenters, 
identifying training locations/areas where child abuse training is currently lacking, 
recruiting new instructors, assisting with class set-up, creating a website for online 
resources for the students and for the instructors, creating marketing tools to promote the 
training, and providing instructors with all necessary materials. 
 
 
 
 

21



Office of Court Administration 
 
Project: Child Protection Courts Enhancement Project 
 
Grant Budget: $119,999 
 
Project Summary:   The goals of this project include: 

• Improving both qualitative and quantitative information about CPC practices, 
procedures, and effectiveness;  

• Assuring a standard of quality among all CPCs by providing a level of practice 
and procedural consistency; and 

• Increasing the capacity of the CPCs by offering additional legal research and 
resources to the CPC judges.   

 
Some of the key objectives of the second year of this project are to: 

1. Identify and develop one “model” CPC – During the first year of this project, 
considerable variation was discovered in docket management and workflow 
between the 17 CPCs.  This project aims to identify a court with successful 
practices and work with that court to develop a “best practices” model. 

2. Improve data collection processes and implement a continuous review 
process- The project will develop a plan for periodic reporting of outcome 
data and a plan to improve data collection in all 17 courts.  

3. Provide support to the CPCs through legal research and resources related to 
best practices – The project will coordinate and facilitate communication 
among the courts regarding “what works” and begin communicating with the 
courts via a monthly newsletter that will include frequently asked question as 
well as updates on case law and best practices. 

 
Proposed activities in the upcoming year include analyzing CPCMS data and reports to 
identify courts with promising practices, scheduling observational court visits, providing 
ongoing support in the implementation of best practices, and analyzing CPCMS data 
from previous year in order to set data collection goals for each court. 
 
The primary outcomes of the project in year two will be: 

1. Establishment of a model CPC, including observational visits by the other 16 
CPCs 

2. Significantly increased data-collection, allowing for meaningful outcome measure 
reporting to courts 

3. Publication of monthly CPC newsletter 
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Greater Dallas Council on Drugs and Alcohol  
 
Program Title: Texas Alliance for Drug Endangered Children (TADEC) 
 
Grant Budget: $90,000 
 
Program Summary: TADEC’s project this year has two main objectives.  First, it will 
increase its total number of alliances in Texas from 26 expected at the close of 2010 grant 
year to a total of 39 alliances.  Prospective alliances are identified through community 
requests, regional needs assessments, and TADEC driven survey responses.  The 
development of the alliance occurs through (1) informational “buy-in” meetings with key 
local stakeholders to increase community readiness, (2) general trainings for larger, 
multi-disciplinary audiences to build community capacity for change and (3) protocol 
development meetings with a mix of local leadership and front-line first responders and 
professionals who respond daily to the needs of local children.   
 
The second objective is to maintain and promote existing alliances through a range of 
training and networking opportunities for multidisciplinary professionals.  A central 
component of TADEC’s success is the increased capacity of local DEC alliances which is 
achieved through ongoing training of local members. Training and alliance promotion 
activities include: 
 

• Trainings for MDT members focusing on topics related to current trends, 
statewide requests, and underutilized community resources for DEC 

• Full curriculum on Building and Sustaining DEC alliances focusing on six key 
stages: 1) Startup and Buy-in, 2) Community Awareness and Education, 3) 
Protocol Development, 4) Implementation & Adaptation, 5) Growth and 
Sustainability, and 6) Data Collection, Evaluation, & Accountability 

• Webinars onsite trainings as requested 
• Train the trainer 
• Semiannual meetings for local DEC representatives 
• Monthly conference call for local DEC representatives 
• TADEC local leaders forum 
• Electronic survey on local DEC status, training and technical support needs 

current local drug trends, and data collection opportunities 
• Quarterly e-newsletter 
• TADEC website update and maintenance 
• Host 2010 NADEC conference in Dallas, Nov. 9-10, 2010 
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Texas CASA  
 
Project: Quality CASA Advocacy and A CASA for Every Child 
 
Grant Budget: $200,000 
 
Project Summary:  The project has two primary objectives: 

• Strengthen CASA advocacy through the provision of training, workshops, 
technical and media assistance initiatives and the activities of the collaborative 
statewide volunteer council and  

• Increase the number of CASA volunteers serving by improving volunteer 
recruitment and retention.  

 
Activities during the grant year will include the following:  

• Deliver two Recruitment 360° Team Workshops to 20 programs with an 
anticipated attendance of 10 teams of four at each workshop (80 total participants) 
to assist local programs in assessing every aspect of their organization as it relates 
to the volunteer to determine what is working throughout the network and what 
changes need to be implemented. 

• Support activities of statewide volunteer advisory council to impact recruitment 
and retention of CASA volunteer and affect the level of quality advocacy 
provided to children. 

• Offer 8 regional Knowing Who You Are (KWYA) workshops to provide 
diversity and cultural competency training to 240 CASA staff, volunteers, board 
members, DFPS staff, judges, attorney ad litems and other key stakeholders. 

• Provide public awareness and outreach to the general public, current and future 
volunteers, local CASA programs, and in particular African American and 
Hispanic communities to improve volunteer recruitment and retention rates. 

 
Recruitment 360° Team workshops will enable each team to use key statistical data in the 
areas of recruitment and retention to arrive at measurable goals for their local programs, 
as well as to develop recruitment plans to take back to their program and complete. 
Project outcomes include an increase in 220 active CASA volunteers. 
 
Goals of the Volunteer Council include working with Texas CASA to (1) enhance 
resources and tools available through the Texas CASA website and volunteer newsletter; 
(2) provide insight and feedback regarding useful webinar topics and tools; and (3) create 
practical tools for working effectively with CPS, AALs and foster care providers.   
 
In addition to the KWYA workshop curriculum, Texas CASA will offer the following 
post training activities: 

• Development of individual plans around diversity and cultural competency,  
• Debriefing conference calls 

 
Through its volunteer retention and recruitment activities, Texas CASA anticipates a 15% 
total increase in volunteers. 
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Children’s Advocacy Center of Smith County 
 
Program Title: Kids in Court 
 
Grant Budget: $33,930 
 
Program Summary: Kids in Court (KIC) is a court preparation program that is responsive to the 
developmental needs of children of all ages and the unique requirements of child physical and 
sexual abuse victims.  The goal of this program is to continue to improve the coordination and 
collaboration between the CAC of Smith County and the Smith County District Attorney’s office 
in order to reduce the potential trauma of the legal process and increase the chance that the child 
victim will be perceived as a credible witness thereby resulting in effective prosecutions of these 
cases.   
 
Objectives include: 
 

• Child victims and their families will be better informed about their impending criminal 
cases with case updates, scheduled hearings, and case information 

• Clients will be informed about their rights as crime victims with provided support in the 
enactment of victim’s rights throughout the judicial process 

• The KIC Coordinator will provide comprehensive education on the judicial process and 
will meet with the child victims and their protective caregivers to prepare them for trial. 

 
The KIC program will be administered by a KIC Coordinator who will serve as an advocate for 
child victims and their families.  The Coordinator will be an active participant in the MDT and 
will be instrumental in providing information to the team on the progression of cases, and 
facilitating communication between team members and the Smith County District Attorney’s 
Office.  
 
Planned activities include crisis intervention, case information and updates, legal referrals, court 
preparation using a standardized curriculum entitled: You’re Not Alone: The Child Witness Court 
Preparation Curriculum, crime victim’s compensation assistance, court accompaniment, address 
confidentiality program, Texas VINE, subpoena receipt and coordination, preparation of 
protective orders, and technical assistance to other CACs throughout Texas.  
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Texas Office for Prevention of Developmental Disabilities 
 
Project: Fetal Alcohol Disorder Spectrum Disorder – The Hidden Epidemic in the Court 
 
Grant Budget: $68,508 
 
Project Summary:  The goal of this program is to provide research-based training for 
judges and lawyers that will make it possible for Texas to provide Fetal Alcohol 
Spectrum Disorder (FASD) informed court services that recognize and respond to the 
special needs of children with disabilities associated with FASD. 
 
The following objectives are associated with the project: 
 

• TOPDD and Texas Lawyers for Children will conduct a comprehensive needs 
assessment to inform the development of the training curriculum 

• 800 participants will successfully complete the FASD training for judges and 
lawyers 

• 80% of participants will demonstrate success in meeting the learning objectives 
associated with the training 

• TOPDD will develop a thorough program evaluation  
 
The training will be conducted online and thus be both accessible and convenient.  
Through the development of a highly interactive curriculum, TOPDD can test directly to 
see if each learning objective is being met, with questions at the end of each workshop 
segment.  The discussion boards available through Texas Lawyers for Children will 
provide the interactive piece needed for obtaining learning credits and to allow judges 
and lawyers to share their expertise. The methods used in the training will include 
didactic presentations, real life case examples as well as personal accounts from 
respected and knowledgeable peers.   
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Harris County 
 
Program Title: Harris County Infant Toddler Court 
 
Grant Budget: $40,000 
 
Program Summary: The Harris County Infant Toddler Court (ITC) is a therapeutic child-
family Court program for CPS referred cases of child abuse and neglect involving infants 
and toddlers aged zero to three.  The goal and purpose of the ITC is to increase the 
opportunities for infants and toddlers to have better outcomes in the areas of safety, 
permanency, timely intervention, early childhood development, and physical and mental 
health.  Secondary aims are to decrease the recurrence of abuse and parental recidivism, 
support and encourage families, and decrease mental health, physical health and 
behavioral issues associated with abuse as well as foster home placement.   
 
Specific project objectives are: 
 

• Host a regional conference on the topic of child abuse and the Courts to increase 
the visibility of the ITC and the notion of leadership from the bench and also 
present networking and collaboration opportunities for professionals across a 
broad spectrum of activities. 

• Develop use of technology to increase timely and transparent communication 
between ITC Team members, which will serve as a platform for collaboration and 
increase the buy-in among community partners to the benefits of the collaborative 
approach. 

 
Information presented at the training conference will be disseminated through conference 
literature and materials, as well as a DVD product following the training event. The DVD 
will be of use as a resource for not only local and regional stakeholders but also as part of 
a marketing outreach plan to replicate the ITC model in other Courts in Texas and 
elsewhere. The information and technology component for this project will also impact 
communications and information and as such is an element of the dissemination plan, as 
well. Investments in improving the process by which case-related information is 
accessed, stored, and shared will ensure information will be available in a more uniform, 
readily accessible, transparent and relevant fashion.  
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Applicant: CASA of Travis County 
 
Program Title: Expanding Advocacy with a Transition Court Venture Project 
 
Grant Budget: $49,242 
 
Program Summary: CASA of Travis County seeks support to expand the Transitioning 
Youth services program, which advocates for youth between the ages of 14-18 who are in 
permanent managing conservatorship (PMC) and to support CASA’s participation in the 
Transition Court Venture Project, a new initiative in the Travis County courts.   
 
The goal of the Transitioning Youth services program is to provide court advocacy and 
essential life skills training and support to youth in Travis County at risk of aging out of 
the foster care system so they are more likely to lead successful, independent adult lives.   
 
The Transitioning Youth Specialists and the specially trained volunteer advocates will 
assist youth in the care of the State plan for their transition to independent adulthood by 
focusing on 3 areas: 
 

• Preparation – assist with Transition Planning, help obtain basic documents like 
social security cards and drivers licenses, and obtain basic skills like balancing a 
check book, applying for a job and apartment 

  
• Education – encourage finishing high school, help obtain a GED, apply for 

continuing education 
 

• Connections – conduct a diligent search for family members, identify and 
establish relationships with other caring adults, host Meetups which offer youth a 
sense of community amongst their peers 

 
The goal of the new Transition Court is to increase the number of older youth 
successfully transitioning out of the child welfare system. The Court will consist of 
informal Permanency Meetings instead of official hearings in the courtroom.  Meetings 
will be held more frequently than typical CPS court hearings and participants will include 
the judge out of robes and CASA Permanency Team members, as well as the Assistant 
District Attorney, the youth’s attorney ad litem, foster parents/caregivers, the youth’s 
family, and any other individuals of importance to the youth.   
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Applicant: East Texas Child Advocates 
 
Project Title: Pathways to Permanency 
 
Grant Budget: $56,942 
 
Program Summary: The Bridge to Permanency Project, funded by CJA, was 
implemented in order to expedite resolution to backlogged adoption cases in Gregg 
County.  The successful initial year of the program has placed 31 children in adoptive 
homes.  This represents more than 63% of the original cases identified as needing the 
assistance of the project.  As of July 2010, nearly 88% of the original cases will be 
resolved with children placed in permanent homes. 
 
Pathways to Permanency, Phase Two of this program, will be focused on the project’s 
replication in a second county (Upshur) as well as providing complete documentation of 
the process for use by other agencies working to expedite permanency for children in the 
foster care system.  Pathways will build upon already established relationships with 
judges, attorneys ad litem and CPS caseworkers in Upshur county to implement a team 
approach to the accelerated resolution of backlogged cases.  East Texas Child Advocates’ 
Volunteer Coordinator will work closely with the program, recruiting program volunteers 
and providing them with specialized training.  The Adoption Coordinator will work to 
recruit prospective adoptive families, nurture relationships between the children in care 
and the potential families, and ensure the timely completion of paperwork in the court 
system and CPS.   
 
The project’s objectives include the following: 

• Clearly document methods and steps that led to the achievement of the first 
year’s high rate of adoption 

• Replicate first year’s results in Upshur County while maintaining the success 
rate in Gregg County 

• Continue to use the current trained team of redacting volunteers to enhance 
confidentiality in this largely rural service area 

• Strengthen relationships with legal professionals, CPS staff, and others working 
to establish permanency for foster youth 

• Build relationships with agencies working to recruit adoptive families 
• Develop a corps of specialized CASA volunteers working with children in PMC 
• Follow-up with first year’s successful placements to ensure continued positive 

outcomes 
 
The first year’s adoptive families will be contacted by telephone with a short written 
survey as a more in depth assessment of the current methods and their outcomes. A 
similar method will be employed with legal professionals and CPS staff.   Near the end of 
the second year, we will again survey those in the program to assure that the experiences 
of the children, families and professionals was positive and to assess what can be 
improved. 
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ETCA is revamping its website and establishing an online newsletter where it will 
provide reports and updates on the project.  Additionally, it will have the opportunity to 
present on this project at the 2011 Texas CASA conference.   
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Applicant: Texas Foster Families 
 
Project Title: Texas Foster Families Annual Training Conference 
 
Grant Budget: $20,000 
 
Program Summary:  Texas Foster Families (TFFA) has been training and advocating for 
foster families since 1973.  In 2010, TFFA will hold its 37th

 

 annual training conference 
intended to help prepare caregivers and related parties to better serve the abused and 
neglected children of Texas.  Through its two main training events, TFFA will train 
between 800 and 900 foster parents, adoptive parents, direct service caregivers, social 
workers and ad litem attorneys.  In order to offer the most relevant training possible, 
TFFA seeks out the best trainers and speakers nationwide. 

For a variety of reasons, there is a great deal of turnover in the foster family population.  
TFFA has learned that there are two main factors in providing quality foster care for 
children: longevity and training.  TFFA believes that when people are well-trained and 
better equipped to do their job, they feel more confident and this often leads to better 
retention.  In order to meet licensing requirements, foster families must receive 75% of 
their required training in an interactive format.  There are limited opportunities for those 
families to get this training and many caregivers are in a rural settings and not readily 
able to obtain training.  TFFA endeavors to be a “one stop” training opportunity to 
provide all or most of the required training for caregivers.  Additionally, TFFA’s 
trainings give foster families resources for future use as well as networking opportunities 
with families in similar circumstances.   
 
TFFA’s objective is to meet the training needs of the attendees at both the annual fall 
training conference as well as the “Winter Growth” training event to be held in January.  
The success of the conferences will be measured through session evaluations, either done 
on paper or electronically, as well as conference evaluations.  The conference committee 
will meet at the immediate conclusion of the conferences to review the evaluations, 
critique the events and begin the planning process for the following year.   
 
After the completion of the conferences, a full conference report as well as articles will 
be run in the FOCUS magazine which is mailed to all TFFA members as well as posted 
on the TFFA website.  Additionally, verbal reports on the conferences will be given at 
open meetings around the states and letters from the president will be posted online.   
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Applicant: 38th

 
 Judicial District 

Project: 16th

 
 Annual Bexar County Ad Litem Seminar 

Grant Budget: $4,000 
 
Project Summary: The 16th

 

 Annual Ad Litem Training is a one day seminar expected to 
draw between 200-275 participants.  It will provide training to court appointed attorneys 
representing children and parents involved in the foster care court system.  Additional 
participants include enforcement officials, child protective services workers, Court 
Appointed Special Advocates (CASAs) and social workers.   

The grant funding would be used to secure the keynote speaker, Dr. Karyn Purvis, who 
specializes in serving at-risk children and has spent the past ten years developing 
interventions for this population.  Dr. Purvis will provide information on strategies and 
techniques to help children overcome behavioral problems, learning difficulties, and 
mental illness resulting from early trauma and deprivation. 
 
The presentation will provide information and resources for those who work with at-risk 
children.  The objectives are to provide information on attachment disorders and to 
facilitate the creation of healing environments for children with attachment disorders. A 
conference evaluation will be obtained from participants to determine the effectiveness of 
the overall seminar.   
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Dear Colleague, 
  
We are happy to share with you the Fall 2010 issue of Children's Justice News, the 
quarterly newsletter of the Texas Children's Justice Act (CJA) program.  
  
The Fall issue features our 2011 CJA grant recipients, new CJA Task Force members and 
officers, the Regional Child Abuse Conference presented by the Infant and Toddler Court 
of Harris County, and upcoming training dates for the new Advanced Child Abuse 
Investigation Training for Texas peace officers. 
  
We invite you to share this newsletter with any other individuals or groups who may find 
it beneficial. We also welcome you to submit any feedback or story ideas/submissions to 
Ginny Woods, CJA Director, at ginnyw@yourhonor.com.  

4th Quarter Highlights  
  
*250 child protection professionals attend the Regional Child  
Abuse Conference hosted by the Infant Toddler Court of Harris County and sponsored 
by CJA.  
   
*31 multidisciplinary stakeholders convened to discuss how to 
enhance efforts to respond to the needs of children affected by drug environments at the 
Texas Alliance for Drug Endangered Children Statewide Midyear Meeting. 
  
*CJA provided scholarships for 58 attendees to attend the 22nd Annual Crimes 
Against Children Conference, including 31 law enforcement officers, 11 staff and 
board members from children's advocacy centers, 9 CPS employees, 6 prosecutors and 1 
SANE nurse. 
  
*CJA program received 21 applications in response to its 2011 
requests for grant applications. The program awarded 12 grants totaling $1,048,114. 
  

CJA Announces 2011 Grant Awards 

 

The Children's Justice Act program launched its 2011 grant year by awarding $1,048,114 
to non-profit and government entities dedicated to improving responses to child abuse 
and neglect.  

 
CJA is very pleased to recognize the following grant recipients: 
   
Bexar County Children's Court will host its 16th Annual Ad Litem Training for court 
appointed attorneys representing children and parents involved in the foster care court 
system, as well as law enforcement officers, child protective services workers, Court 
Appointed Special Advocates (CASAs) and social workers: $4,000.  
  
Children's Advocacy Center of Smith County will provide court education and 
support services for child victims of abuse and their protective caregivers: $33,930.   
  
CASA of Travis County will expand its Transitioning Youth Services (TYS) program 
which provides court advocacy and essential life skills training and support to youth in 
Travis County ages 14-18 at risk of aging out of the foster care system: $49,242. 
   
Children's Advocacy Centers of Texas will provide multi-disciplinary teams and team 
members with specific and targeted professional development training, formal 
networking opportunities, cross-training, and technical assistance designed to enhance 
their professional skills and knowledge and enhance the investigation, intervention, and 
prosecution of child abuse cases: $200,000. 
  
East Texas Child Advocates will work to expedite the resolution of backlogged 
adoption cases in Gregg and Upshur counties: $56,942. 
  
Harris County Infant and Toddler Court (ITC) will host a regional conference on 
child abuse and the courts and will further develop the ITC infrastructure through the 
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purchase of necessary equipment and software: $40,000. 
  
Greater Dallas Council on Alcohol and Drug Abuse, through its Texas Alliance for 
Drug Endangered Children (DEC) program, will continue to build and sustain the network 
of DEC Alliances to respond to the needs of children affected by drug environments 
throughout the state: $90,000 
  
Office of Court Administration will continue to operate a specialty child protection 
court (CPC) office to provide research and analysis, program direction, and legal and 
technical support to the CPCs in Texas: $120,000. 
  
Texas CASA will strengthen CASA advocacy through the provision of training, 
workshops, technical and media assistance initiatives and will increase the number of 
CASA volunteers through volunteer recruitment and retention activities: $200,000. 
  
Texas Foster Families Association will host its 37th annual training conference 
intended to help prepare caregivers and related parties to better serve the abused and 
neglected children of Texas: $4,000. 
  
Texas Office for the Prevention of Developmental Disabilities will develop and 
provide research-based training to judges and lawyers that will enable Texas to provide 
Fetal Alcohol Spectrum Disorder (FASD) informed court services that recognize and 
respond to the special needs of children with disabilities associated with FASD: $50,000. 
  
Training and Research Institute for Professional Law Enforcement will improve 
law enforcement's response to child abuse and neglect by administering a 
comprehensive and free training program that combines an overview of effective 
response to abuse, with additional instruction on the benefits of a multidisciplinary team 
approach: $200,000. 

Task Force Welcomes New Members & Officers 

CJA announces the election of the following new Task Force members:  

Judge Dean Rucker serves as Presiding Judge for the Seventh Administrative Judicial 
Region of Texas and as judge of the 318th Family District Court of Midland County. 
Judge Rucker is a member of the Supreme Court of Texas Permanent Judicial 
Commission for Children, Youth, and Families. Judge Rucker is board certified in family 
law by the Texas Board of Legal Specialization and a member of the Family Law Section, 
the Texas Academy of Family Law Specialists, and the National Council of Juvenile and 
Family Court Judges.  
  
Cathy Crabtree is the Director of State Chapter Development at National Children's 
Alliance (NCA), the national membership and accrediting body for the more than 750 
children's advocacy centers (CACs) and 47 State Chapters of CACs throughout the 
country. Ms. Crabtree has been actively involved as a professional in the child abuse and 
neglect field since 1992 when she served as the founding director of a local CAC in 
Young County, Texas. From 1999 until May, 2010 she worked with Children's Advocacy 
Center's of Texas - the statewide membership association representing the 64 local 
children's advocacy centers (CACs) throughout Texas - serving first as the Director of 
Program Services and then as Executive Director. Ms. Crabtree has trained throughout 
the state and the nation on issues related to the establishment and development of 
community-based CACs and CAC State Chapters. She is a graduate of West Virginia 
University and is based in Austin, Texas. 
  
Kristen Zingaro-Foster is an Associate Attorney with Henslee Schwartz, L.L.P., 
specializing in school law, employment law, complex commercial litigation, the Fair Debt 
Collection Practices Act, general insurance defense, professional liability and malpractice, 
and civil liberties law.  She currently provides in-service training for teachers, school 
administrators and trustees on issues such as risk management and personnel. She is 
licensed to practice in all state courts in Texas as well as the Federal District Courts for 
the Southern and Eastern Districts of Texas and the Fifth Circuit Court of Appeals. She is 
a member of the School and Employment Law sections of the State Bar. Ms. Zingaro-
Foster graduated from the University of Texas at Austin and the University of Texas 
School of Law. Ms. Zingaro-Foster will offer the Task Force unique insight into the 
workings of the public education system and its relationship to the criminal justice and 
child protection systems.  
  
The new members join a twenty-five member Task Force which provides program 
direction for the CJA grant. Judge Dean Rucker and Cathy Crabtree will serve as Chair 
and Vice Chair, respectively, for the Task Force in the 2011 fiscal year. 
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Advanced Child Abuse Investigation Training 
  
The Advanced Child Abuse Investigation training 
was implemented to improve law enforcement's 
response to child abuse and neglect, specifically 
child sexual abuse and exploitation cases. The 
training provides an overview on how to effectively 
respond to abuse, neglect, and exploitation with 
instruction on the benefits of using a 
multidisciplinary team approach.  Students 

attending and successfully completing this training will receive 24 hours of TCLEOSE 
credit (Course # 53264).  This class does not satisfy the TCLEOSE Intermediate Child 
Abuse (Course # 2105). 
    
Upcoming Classes: 

Start Date End date Location Instructor 
11/3/2010  
8:00 AM 

11/5/2010  
5:00 PM East Texas Police 

Academy 

David Scott 

11/5/2010  
8:00 AM 

11/7/2010  
5:00 PM Mission Police 

Department 

Daniel Walden 

12/7/2010  
8:00 AM 

12/9/2010  
5:00 PM Children's 

Advocacy Center of 
Collin County 

Lt. Tony Bradley 

Click on the location above to register for that training. 
  
Seeking New Advanced Child Abuse Investigation Instructors: 
  
Having the right group of instructors is absolutely essential to the effectiveness and 
success of this training.  An Instructor must have a comprehensive understanding of the 
dynamics of child abuse, neglect, and exploitation, as well as how to properly investigate 
these crimes.  It is imperative for the instructor to recognize the benefits of working with 
other professionals together in multidisciplinary teams and be familiar with the available 
resources.  All applicants must be commissioned peace officers in the State of Texas and 
hold a TCLEOSE Instructor Certification.  For more information about the Instructor 
Training and to apply online, please visit www.acatraining.org. 

 

New Executive Director Joins Texas Center for the 
Judiciary 
  
In September, the Texas Center for the Judiciary welcomed new Executive Director, 
Randall L. Sarosdy. Randy Sarosdy graduated from the College of William & Mary and 
the University of Texas School of Law. Randy was a 30-year associate and litigation 
partner with the offices of Akin Gump Strauss Hauer & Feld, joining the firm in 1977. 
Randy spent the first 24 years of his career in the Washington D.C. office and from 
1998-2001 served as managing partner of Akin Gump's Washington, D.C. litigation 
section. In 2001, Randy became the lead litigation partner in Austin until he retired in 
late 2007. Randy has spent the past two years as an Instructor/Program Attorney for the 
Texas Justice Court Training Center, where he was responsible for teaching law to 
Justice Court judges and clerks throughout Texas, including development of curriculum, 
publication of educational materials and speaking at over 100 classes and seminars.  
  

Updates from the TADEC Statewide Midyear 
Meeting 
  
The Texas Alliance for Drug Endangered Children (TADEC) held its Statewide Midyear 
Meeting on July 29th. The Midyear Meeting is an excellent opportunity for 
multidisciplinary professionals across the state regardless of the status of their DEC 
efforts to meet, network and gain valuable insight into DEC and how to enhance efforts 
in their community to rescue, defend, shelter and support children living in or exposed to 
dangerous drug environments. 
  
The meeting included an introduction to the new Building & Sustaining DEC Alliances 
curriculum which will focus on five key stages of DEC team development:  1) Startup & 
Buy-in, 2) Community Awareness & Education, 3) Protocol Development, 4) 
Implementation & Adaptation, 5) Growth & Sustainability, and 6) Data Collection, 
Evaluation & Accountability. The new curriculum will be developed this winter and 
available for new and existing DEC team trainings in the spring. Additionally, 
presenters examined the current state of DEC team efforts and the shifting perceptions 
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of DEC alliances. The presentation explored additional activities DEC alliances can 
perform within the local community beyond developing intervention protocols.  
  
Participants also discussed priorities for the upcoming legislative session. Of primary 
importance is the expansion of the "meth lab" indicator in the DFPS system to include 
other drugs. Currently, no indicator exists to track the number of drug endangered 
children upon intake, which makes collecting meaningful data across the state difficult.  
  
For more information about TADEC, check out their program website, or contact Justin 
Mazzeo at jmazzio@gdcada.com.  
  
Also, don't miss the 7th Annual Drug Endangered Children Conference, November 9-11, 
in Dallas. Early bird registration has been extended until Friday, October 22nd. Click 
here to register online. For more information on the conference agenda and individual 
workshop sessions, visit the conference website.  
 

Harris County ITC Hosts Regional Child Abuse 
Conference  

  
On July 15th and 16th, the Infant and Toddler Court (ITC) of Harris County and the Fort 
Bend Court Team for Maltreated Infants & Toddlers presented a Regional Conference 
addressing trauma, family interaction and visitation, and fetal alcohol spectrum 
disorders. The conference was held at the Council on Alcohol & Drugs in Houston and 
was sponsored by the Children's Justice Act, Zero to Three as well as the Council on 
Alcohol & Drugs. Conference participants were welcomed by Judge Ed Emmett. Judge 
Ronald Pope, Judge Bonnie Hellums, Dr. Connie Almeida and Dr. Steve Schnee gave 
introductions and an overview of the Fort Bend Court Team and the Infant Toddler 
Project of Harris County. Conference presenters included Dr. Joy Osofsky, Dr. Marty 
Beyer, Dr. Larry Burd, Dr. Prachi Shah and Dr. Sarah Hinshaw-Fuselier.  The event was 
attended by 250 professionals in the child welfare community and feedback from the 
conference has been overwhelmingly positive. The ITC of Harris County will provide 
another regional training in 2011 with CJA support. 

Upcoming Events  
  
Oct 20-23:        
33rd National Child Welfare, Juvenile, and Family Law Conference: Achieving 
Equity for Children and Families  

   
The National Association of Counsel for Children 
will present its  
33rd National Child Welfare, 
 Juvenile, and Family Law 

Conference at the Hilton Austin, 500 East 4th Street. This conference is designed for 
attorneys who practice child welfare, juvenile, and family law, as well as professionals 
from the fields of medicine, mental health, social work, probation, law enforcement, and 
education. For more information, click here. 
 
Oct 25-27: 
CACTX Annual Conference: Celebrating 15 Years, Partners in Courage 

 
The Annual Conference of the 
Children's Advocacy Centers of Texas is a three-day 
training course for CAC directors, staff, board, and 
multi-disciplinary members including medical and 
mental health 
professionals. The conference is being held at the Omni 
Austin Hotel Downtown, 700 San Jacinto Street. Visit 
the conference website for more information.   
 

Nov 9-11:  
7th Annual Drug Endangered Children Conference 
 
The National Alliance for Drug Endangered 
Children will present its Annual Drug 
Endangered Children 
Conference at the Dallas/Addison Marriot 
Quorum by the Galleria, 14901 Dallas Parkway in Dallas. The conference is a three-day 
event providing training on latest research and best practice strategies for drug 
endangered children efforts at the local, state, and federal levels. For more information, 
visit the conference website. 
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Dec 13-14:  
2010 Child Abuse Conference  

   
The 2010 Child Abuse Conference is presented by ChildSafe, a 
child advocacy center serving sexually abused children and their 
families. The Conference will be held at Norris Conference Center-
Balcones Heights, 4522 Fredericksburg Rd in San Antonio. The 

conference mission is to provide advanced training and equip professionals with the skills 
necessary to successfully work with and on behalf of abused/neglected child and at-risk 
youth. Physicians, nurses, law enforcement, educators, metal health and social service 
professionals, faith-based leaders, attorneys and child advocates are encourages to 
attend. For more information or to register for the event, visit the conference website.  

 

 About CJA 

CJA's mission is to improve the investigation, prosecution, and judicial handling of cases 
of child abuse and neglect, particularly child sexual abuse and exploitation, in a manner 
that limits additional trauma to the child victim. The CJA Task Force sets priorities and 
monitors program implementation.  

 
Texas Children's Justice Act Program 
Texas Center for the Judiciary  
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Kenneth Thompson,
Fatherhood Program Specialist

Judicial Roundtable

How We Got Here

-The Child and Family Service Review (CFSR)

- 22 CFSRs (2001-2004) – nationally noted lack of father ( )
engagement

- March 2008 Texas/Federal CFSR internal review 
noted  similar outcomes – 180 CVS – 180 FBSS

-Fatherhood Program Special Hired 2009

Judicial Roundtable CJA

The Fatherhood Roundtable was a joint initiative between the Texas 
Department of Family and Protective Services and the Children’s Justice Act 

Program.

The  focus of the roundtable was to hear the voices of fathers about how to 
better engage fathers who’s children are in the child welfare system.

Participants;

JudgesJudges

Welfare Professionals/Boards

Office Attorney General

Texas CASA

Parents Representatives

Faith Base Community 

8 Fathers

Judicial Roundtable CJA

Who are the Fathers:

Parent Collaboration Group

- Parents who have successfully navigated the CPS  
process with the return of the children.p ocess t t e etu o t e c d e

Father Advisory Councils

-Fatherhood Initiative (4 States – TX,IN, CO, & WA)

- National Fatherhood Advisory Council

Judicial Roundtable CJA

Format:

10 Questions (sample of Q&A)

How do we engage absentee fathers in the CPS 
process?

- Earlier involvement in the case

Why not make an attempt to see children?Why not make an attempt to see children?

- Unknowledgeable of rights

-The system marginalizes fathers, as well as   
their families

What were the resources that brought you change?

- A safe place away from drugs

- Support Groups

Judicial Roundtable CJA

Key Factors to Sustaining 
Goals of this Work

Wish List 

•Create – Your Legal Rights as a Father Brochure

•Build Model with Partners/Stakeholders through 
Collaboration that provides direct legal services to fathers.
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Judicial Roundtable CJA

Key Factors to Sustaining 
Goals of this Work

•Continue to provide forums/opportunities
to obtain fathers input throughout State of Texas

-Additional Roundtables – Regions 11, 6, & 3 

•Infusion of father’s voice in our practice and policies,

•Continuation of cultural shift within CPS
-Incorporate Fathers’ Panels in CPS Training Modules

•Continue to build community involvement

•Incorporate QA to review cases involving fathers
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Three States Build Father Engagement

In response to the CFSRs and as part of a greater effort to
increase family engagement, a number of States have
developed a range of innovative practices to engage fathers
and paternal relatives in the lives of their children involved
with the child welfare system. Kansas, Texas, and Kentucky
are three States experiencing the benefits of their efforts to
engage fathers.

Kansas
Texas
Kentucky

Kansas
Kansas has made changes in both policy and practice that
have begun to show positive results in father engagement.
As part of the State's 2008 Program Improvement Plan
(PIP), Kansas Children and Family Services (CFS)
implemented measures designed to change the culture
around caseworkers' views of fathers and to encourage child
welfare workers to reach out to fathers. These measures
included:

Changing the word "parent" to the phrase "mother
and father" throughout the CFS policy manual. This
small but significant change required workers to
include fathers in their case planning and to actively
seek and engage fathers and paternal relatives.  The
National Quality Improvement Center on Non-Resident
Fathers and the Child Welfare System (QICNRF)
provided support in making these changes.
Training on father engagement. The Kansas CFS
worked with its private agencies under contract to
ensure that all providers received training on father
engagement. CFS now provides a core training for
workers titled, "Effectively Engaging Families and
Youth in Case Planning and Case Management." The
Father's Place curriculum is also a resource for
providers.
Revising policy to reflect new Federal requirements. In
keeping with the Fostering Connections Act, Kansas
strengthened its requirements for contacting relatives
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Any Section

Keywords:

Implementation

CBX covers news, issues, and
trends of interest to
professionals and policymakers
in the interrelated fields of
child abuse and neglect, child
welfare, and adoption.
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Children & Families —including paternal relatives—of children entering
foster care. Workers also are required to consider all
relatives every time a child changes placements.

In addition to these measures, CFS is a member of the
Kansas Fatherhood Coalition, a group of private
organizations and public agencies seeking to improve
fathers' involvement with their children. The Coalition
sponsors an annual Fatherhood Summit that spotlights the
important role that fathers play in their children's lives. This
year the Coalition plans to sponsor a fatherhood track at
the Parent Leadership Conference in the fall. The Coalition
also provides training and tools for father engagement, and
it gives CFS a connection with other groups that have
similar goals of father involvement. 

Early outcomes show that the Kansas CFS efforts to engage
fathers are working. Statistics on fathers' weekly visits,
assessed needs, and services provided all show an upward
trend. In addition, relative placement has increased, as
workers now consider paternal relatives as a resource for
children in out-of-home care. Kansas CFS plans to build on
these early successes with father engagement to continue
to improve outcomes for all children and families.

Texas
Texas has strengthened its commitment to involving fathers
in their children's lives, and this emphasis permeates all
aspects of child welfare practice in the State. In early 2009,
Texas created the State-level position of Fatherhood
Program Specialist to spearhead this commitment. The
Fatherhood Program Specialist coordinates the overall State
effort, and this coordination involves visiting jurisdictions
throughout the State, reviewing policy, reaching out to
fatherhood groups to establish partnerships, organizing
conferences and roundtables, facilitating trainings, and
making presentations about the importance of father
involvement. 

One of the initial hurdles has been changing the mindset of
child welfare professionals, court personnel, and even
families who might not think to reach out to fathers and
paternal relatives when a child enters the child welfare
system. In changing this mindset, Fatherhood Program
Specialist Kenneth D. Thompson, Sr., thinks that it's
especially important to let fathers tell their own stories. "We
invite fathers who've successfully navigated the child
welfare system and gotten custody of their kids to speak at
Judiciary Roundtables. Judges can hear directly from fathers
about the struggles they've encountered in trying to get
custody of their children. The judges are impressed with the
fathers' stories, and the fathers feel affirmed because
they've had the opportunity to share their experiences in a
public forum."

Texas has initiated a number of specific reforms and
activities to strengthen father engagement with the child
welfare system and support fathers' involvement with their
children, including:

Revising written policies to ensure that fathers are 41
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included
Providing training around the State on father
engagement and family finding
Creating an internal website for child welfare workers
to share success stories about father engagement
Using Family Group Decision Making as a forum to
include fathers and paternal relatives in case planning
Collaborating with fatherhood groups around the State
(e.g., New Day Services, North Texas Fatherhood
Initiative, Hispanic Fatherhood Initiative, and others)
and with fatherhood initiatives in Indiana, Washington,
and Colorado through the National Quality
Improvement Center on Non-Resident Fathers and the
Child Welfare System
Working with faith-based organizations, especially in
rural areas, to provide support and meeting places for
fathers
Valuing cultural diversity among fathers and reaching
out to different racial and ethnic groups throughout
the State
Establishing a Parent Collaboration Group at the State
level and Parent Advisory Councils at the local level,
both composed of fathers who can be resources for
each other
Holding Judiciary Roundtables around the State

Frontline workers have been very receptive to the new
emphasis on fathers, appreciating the positive impact that
fathers and paternal relatives can have on their children.
Workers are encouraged to listen to fathers who talk about
their own upbringing, since this often provides clues to the
types of support fathers need in developing good
relationships with their children.

Thompson echoes this philosophy, noting that, "We want to
have a generational impact. We want to break cycles in
which fathers were not involved or included. If we can help
fathers become part of their children's lives, we're setting
the stage for positive father involvement for the next
generation."

Kentucky
After the State's most recent Child and Family Services
Review (CFSR), Kentucky's Department for Community
Based Services (DCBS) made a renewed commitment to
engage parents—especially fathers—when families become
involved with the child welfare system. Meeting with child
welfare workers, partners, stakeholders, and judiciary
personnel, DCBS staff focused on defining "reasonable
efforts" to involve fathers, as well as refining policy and
implementing processes that would promote fathers'
engagement by child welfare workers. DCBS took a systemic
approach so that changes were made across processes as
well as across agencies, regions, and service areas. 

A number of specific changes were devised to encourage
fathers' optimal participation in their children's lives,
including:

Updating written policies to include "father-specific"
language that ensures that caseworkers seek, identify, 42
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and include fathers and paternal relatives whenever
possible
Developing tools such as a checklist that caseworkers
use to help them locate fathers and paternal relatives
when a child enters foster care, a genogram, a
relative exploration form, and a handbook on
searching for and engaging absent parents and
relatives
Working with the child support agency to develop a
family finding guide to help workers locate fathers
Revising policy so that cases are reviewed in terms of
the progression of both mother and father
Holding quarterly video conferences with regional staff
to educate them about new and updated policies
Training supervisors to help them mentor and coach
caseworkers about father involvement and family
engagement
Revising training to ensure that it is culturally
competent and stresses the need for frontline workers
to engage everyone who is important in a child's life
Establishing a workgroup on family engagement that
has been interviewing families, including fathers, in
rural and urban locations about their child welfare
experiences
Meeting with judges and court personnel on a semi-
regular basis to discuss paternity establishment,
parent engagement, service provision to parents, and
parental notification

"Kentucky's work on family and father engagement has also
dovetailed nicely with our State's response to the Fostering
Connections Act, as we work to help children and youth
connect with family members," comments Gretchen
Marshall, DCBS Branch Manager. "Our emphasis is on
frontloading the efforts to engage fathers so that workers
are looking for fathers and paternal relatives before a child
enters foster care. And we've experienced a real shift in
workers' attitudes so that our frontline workers welcome the
involvement of fathers and paternal relatives as additional
resources and connections for children." 

Looking ahead, Kentucky DCBS plans to continue its work
on father engagement, tracking and evaluating outcomes so
that the best tools, policies, and practices can be
implemented to help workers find and engage fathers
whenever possible.

Many thanks to the following people who provided
information for this article:

Patricia Long, Program Administrator, and Brian
Dempsey, Deputy Director, Kansas CFS
Kenneth D. Thompson, Sr., Texas Fatherhood
Program Specialist
Gretchen Marshall, Branch Manager, Quality Assurance
and Policy Development Branch, Department for
Community Based Services, Kentucky
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CHILD PROTECTION COURTS
ENHANCEMENT PROJECT

CJA TASK FORCE MEETING
NOVEMBER 5, 2010

Project Goals

 Improve both qualitative and quantitative information 
about CPC practices, procedures, and effectiveness, 
with a focus on the areas of safety, permanency, well-
being, timeliness, and due process.

 Assure a standard of quality among all the CPCs by 
providing a level of practice and procedural 
consistency.

 Increase the capacity of the CPCs by providing 
additional legal research and legal resources to the 
CPC judges.

Child Protection Court 
Observational Visits County-Specific Survey

 Connectivity

 Security

 CASA

 County Support County Support

 Docketing

CPCMS Data Clean-up CPCMS Reports

 4 reports released:
 1A Child Safety While a 

Case is Open
 1B Child Safety After a 

Case is Closed
 Achievement of Child 

Permanency
 Children Moved While a 

Case is Open

 By court or court by 
county
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Example Report – Measure 1A Example Report – Measure 1A

Example Report – Measure 1A Example Report – Measure 2A

Example Report – Measure 2A Example Report – Measure 2A
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Year 2 Objectives

 Identify and develop one “model” CPC
 Court visits

 Improve data collection processes and implement a 
continuous review processcontinuous review process

 Provide support to the CPCs through legal research 
and resources related to promising practices
 Monthly newsletter

Simi Denson
Child Protection Courts Attorney

Conclusion

Office of Court Administration
512.463.2608
sdenson@txcourts.gov
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