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A.  Activities to improve investigative, administrative and judicial handling of cases of child abuse and neglect.

Recommendation A.1.:  Provide MDTs with training to enhance coordination of investigation, intervention and prosecution and/or work with local communities to establish MDTs.

Desired outcome/impact:  Improved case quality in the best interest of the child.

Suggested Activities/Initiatives:  

1. Provide multidisciplinary teams and team members with specific and targeted professional development training, formal networking opportunities, cross-training, and technical assistance designed to enhance their professional skills and knowledge and support the collaborative model of service delivery for child victims of abuse.
2. Continued mentoring for forensic interviewers after they leave formal training and/or training for those who manage forensic interviewers 
3. New/revised/advanced trainings for forensic interviewers to ensure that curriculum is kept up to date with the latest research in the field regarding memory and suggestibility 
4. Revise trainings for Multidisciplinary Teams and Team facilitators to provide new modalities for advanced/tenured team members. 
(Facilitators note:  #2-4 were also suggested activities for recommendation A.3.)
Recommendation A.2. Provide statewide and local professional training to improve the handling of child abuse and neglect cases. 

Desired outcome/impact:  Improved decision making through better trained judges, law enforcement, attorneys and CPS workers.
Suggested Activities/Initiatives:  
1. Improve law enforcement’s response to child abuse and neglect by administering a comprehensive and free training program that combines an overview of effective response to the abuse, with instruction on the benefits of a multidisciplinary approach.
2. Build and sustain the network of Drug Endangered Children Alliances throughout Texas to encourage agency personnel from across disciplines to coordinate and leverage their mutual interests, resources and responsibilities to address the needs of children living in dangerous drug environments.
3. Focus on building and supporting support for critical decision making related to safety in child protection cases.  Various national resource centers are working with states to promote this effort. This involves closely examining the practices related to engaging families, understanding safety versus risk, revising policy and revamping training and management processes to support this systemic change
4. Provide periodic/intensive training for prosecutors.

5. Continue to find ways to improve cultural competency training related to decision-making.

Recommendation A.3. Support Texas CASA and CAC Texas.

Suggested Activities/Initiatives:  
1. Strengthen CASA advocacy through training, increased volunteer recruitment and pilot programs
2. Continued mentoring for forensic interviewers after they leave formal training and/or training for those who manage forensic interviewers 
3. New/revised/advanced trainings for forensic interviewers to ensure that curriculum is kept up to date with the latest research in the field regarding memory and suggestibility 
4. Revise trainings for Multidisciplinary Teams and Team facilitators to provide new modalities for advanced/tenured team members. 
(Facilitators note:  #2-4 were also suggested activities for recommendation A.1)
5. Pilot project for CASA and CPS workers to find family members of children getting ready to age out of care.  (Facilitators note: This activity was placed under this recommendation as well as under B.1 and B.2.)
B.  Reform of State laws, ordinances, regulations, protocols and procedures

Recommendation B.1. Develop and implement {best practices/model protocols}* for identification of child abuse and neglect which can be used and disseminated state-wide.

Desired outcome/impact:  Initiatives promote consistent, replicable, model protocols statewide.

Suggested Activities/Initiatives:  
1. Improve law enforcement’s response to child abuse and neglect by administering a comprehensive and free training program that combines an overview of effective response to the abuse, with instruction on the benefits of a multidisciplinary approach.
(Facilitator’s Note:  Some meeting participants placed this activity under this recommendation in addition to the group consensus placement under A.2.)
2. Build and sustain the network of Drug Endangered Children Alliances throughout Texas to encourage agency personnel from across disciplines to coordinate and leverage their mutual interests, resources and responsibilities to address the needs of children living in dangerous drug environments. (Facilitator’s Note:  This activity was placed under this recommendation as well as under A. 2.)
3. Mandated Reporter Training (including training related to children with disabilities and cultural competency.)  

4. Pilot project for CASA and CPS workers to find family members of children getting ready to age out of care.  (Facilitator’s Note:  This activity was placed under this recommendation as well as under A.3. & B.2.)
Recommendation B.2. Reform state laws and create and/or expand programs that ensure all children and youth have continuing access to advocacy and the judicial system.

Desired outcome/impact:  Initiatives will develop/support advocacy for elevating the youth voice in the judicial system (criminal & civil) to affect decisions made about the youth’s life.
Suggested Activities/Initiatives:  
1. Review/evaluate existing state laws related to children abuse/child safety

a. Fund a study

b. Invite speakers to Task Force meetings to make presentations on state laws and initiatives

2. Pilot project for CASA and CPS workers to find family members of children getting ready to age out of care.  (Facilitators note:  This activity was placed under this recommendation as well as under A.3 and B.1.)
3. Court preparation programs for children to de-stigmatize the courtroom experience for child victims/witnesses to ensure that they are able to testify in court.

C.  Experimental, model and demonstration programs for testing innovative approaches and techniques

Recommendation C.1. Develop and implement programs that address the unique challenges faced by victims of child abuse with mental or physical disabilities

Desired outcome/impact:  Children with disabilities will have an advocate who, along with investigative and intervention personnel, are trained on issues related to child victims with mental and/or physical disabilities
Suggested Activities/Initiatives:
1. Add information related to children with disabilities to existing law enforcement and school personnel training.

2. Sponsor a nationally recognized speaker at the annual training program for all judges hearing CPS cases on the unique challenges faced by child victims with mental or physical disabilities

Recommendation C.2. Increase use of specialized courts and/or attorneys to handle child abuse and neglect cases. 

Desired outcome/impact:  Increase use of specialized courts and/or attorneys to improve decision making.
Suggested Activities/Initiatives:
1. Establish a child protection specialty court (CPC) office to provide research and analysis, program direction, and legal and technical support to the CPCs in Texas with the goal of maximizing CPC court performance, particularly in the areas of safety, permanency, wellbeing, timeliness, and due process.

2. Provide judges and attorneys handling child abuse/neglect cases with specialized training.
3. Solicit requests from child protection court judges for a resource grant to fund training and/or pilot activities in the court that would enhance the judge's effectiveness.
Recommendation C.3. Develop and implement programs that increase cultural competency in relation to decision-making processes in the handling of cases of child abuse and neglect. 

Desired outcome/impact:  Safely reduce disproportionality and disparate outcomes for children of color who are victims of child abuse/neglect.

Suggested Activities/Initiatives:
1. Provide judges, attorneys and MDTs with specialized cultural competency training. 
