Children's Justice Act Project Task Force 
August 3-4, 2007, Strategic Planning Meeting Minutes
Texas Center for the Judiciary

Austin, Texas

The Honorable Larry Thorne Presiding
Attendance for Friday, August 3, 2007

	Members present
Hon. Alfredo Chavez
Cathy Crabtree
Lt. Cozette Fogus
Joe Gagen
Dr. Rolf Habersang
Joyce James

David Montague

Valerie Milholland
Fairy Rutland
Hon. Larry Thorne
Gerry Williams


	Members absent
Roy Block 
C. Ed Davis
Hon. Floyd T. Getz
Emily Helm
Shane Phelps
TCJ Staff Present

Mari Kay Bickett
Amy Cook
Teri Moran

Cherisse Robison
Ginny Woods
	Guests
Mary Thompson

Susan Cefai

Cathy Cockerham


I. Welcome by Ginny Woods, CIP/CJA Project Director
Ms. Woods introduced Mary Thompson, a consultant with Corder/Thompson & Associates, who will facilitate the meeting, and her associate, Susan Cefai.

II. Retreat Overview
Ms. Thompson introduced the objectives for the strategic planning session

1. Identify future trends that will impact the task force’s work in the next 10 years

2. Discuss a vision for the potential impact of the work of the task force

3. Develop strategic objectives for 2007-2008

4. Approve the task force’s bylaws

5. Approve new task force members 

6. Clarify implications of the strategic plan for committee structure and roles in the coming year

At Ms. Thompson's request, task force members brainstormed some broad task force goals, listed below:
	· Better outcomes for children

· Raise quality of response, awareness of problem

· Get more clarity – Task Force  role

· Clear objectives

· Learn current rends in the state 

· More clear vision

· Clarify direction to move forward

· Use our knowledge to make decisions – focus on innovation 
· How to increase, distribute resources – focus on kids with mental health needs, drug dependence

· See a new day – Task Force will take control of the funding

	· Identify agencies, programs that need our help

· Work closely to make Task Force have an impact

· Focus on outcomes—not just process

· Look at needs of kids outside of major populations 

· Ask kids who have been through the system what their needs are

· Cement relationships and educate one another
· Protect children from the system – when there are problems with the system




III. Approval of minutes 
The members approved the meeting minutes from the April 20, 2007 meeting.

IV. What Is the Context for Our Work?
Ms. Woods reviewed the federal CJA program instructions, which mandate that the task force every three years conduct a study of the state's child welfare system, make recommendations in the three mandated categories, and report annually on the state's implementation of its recommendations.

V. What Is Our Future?  Key Trends for Texas
Task Force members identified those who would be impacted by their work:

	· Children of the state – future citizens

· Parents, grandparents

· Families/family structure

· Foster care system

· Government agencies

· Service – providers – Professionals in the field

· Law enforcement

· CPS

· Prison population


	· Schools

· Courts

· Medical community

· Business community 

· Mental health community

· State budget

· Non-profits in the field

· Community as a whole

· Whole legal system

· CASA volunteers

· Taxpayers 




Task Force members listed their predictions of trends in Texas over the next 10 years.


· Increase in abuse 

· Increase in brain injuries

· More research on existing programs – help us know what’s working or not working

· Increase in immigrants – increase in cultural/language barriers

· Increased community awareness of problem

· Increased willingness to put resources toward prevention

· Increased vision to eliminate child abuse (but lack of concrete steps)

· Continuing impact of drug & alcohol on society

· Increase in violence among juveniles

· Increase in female involvement in violence

· Increase in need for strategies for foster care

· Deterioration of traditional family unit

· Globalization, impact of international law

· Increased technology related to child (MySpace, etc)

· Increased number of kids who age out of the system

· Less money for drug education

· Increase in need for money
· Need to keep kids in school

· Increased need for greater accountability for how funds are spent

· Need to assess what works -  identify, focus on successes

· Continued disproportionality in system (more blacks in system)

· Increased need to have the right representation on the Task Force (e.g., legislators?)
· Increase in managed care in health care system.

· Increase in population --- need more of everything

· Increased need for public awareness

· Increased tendency for media to drive policy

· Increased need for long term planning

· Increased legislative resistance to respond to needs


Task Force members identified key trends:
· Increased

· Population

· Need for awareness

· Willingness to put resources toward the problem

· Involvement of technology in child exploitation

· Need to influence the media

· Need to address legislative resistance to respond to needs

VI. What Is Our Potential Impact? Elements of a Vision Statement for the CJA Task Force
Task Force members used the following abbreviated versions of the federal task force directives to guide their discussions about goals.

	What 
	For Whom
	How

	Improve handling of cases

Investigation

Prosecution
	Abused & neglected children

Sexual Abuse & Exploitation

Disabilities of Serious Health-related Problems

Fatalities
	In a manner which limits additional trauma and ensures procedural fairness


Ms. Thompson divided members into small groups and gave them the following scenario to promote discussion: 


The year is 2017. Texas has become a model in the nation for children’s justice programs. You are participating in a tour with leaders from other states to see the impact on communities of the work of the Task Force.  What do you see?

Small group reports
· Real Collaboration

· Consistent access to model services for all children in state

· Manageable caseloads

· Consistency in staffing

· Overall management system & info

· Family-based, one-stop shopping

· CASA volunteer for every child

· Families kept together before crisis

· Access w/o stigma

· Respite care

· Long-term, consistent funding

· Rational public response to crisis

· Local community ownership off issues

· Texas in top ¼ of states in caring for children

· Local community addresses problems w/ all children

· Nonprofit foundation

· Collaboration w/ faith based organization

· Diversified funding pool for immediate distribution (unrestricted funds)

· Task Force that is united, has power

· True continuum of foster care

· Successful aging out from foster care services 

VII. How Can We Have an Impact? Strategic Objectives for the Coming Year
Federal guidelines require state CJA task forces to every three years make recommendations under the following three categories:

A. Investigative, administrative, and judicial handling of cases of child abuse and neglect, particularly child sexual abuse and exploitation; cases involving children with disabilities; cases involving suspected child maltreatment related fatalities; and cases involving a potential combination of jurisdictions, such as interstate, Federal-State, and State-Tribal, in a manner which reduce the additional trauma to the child victim and the victim’s family and which also ensures procedural fairness to the accused.

B. Experimental, model, and demonstration programs for testing innovative approaches and techniques which may improve the prompt and successful resolution of civil and criminal court proceedings or enhance the effectiveness of judicial and administrative action in child abuse and neglect cases, particularly child sexual abuse and exploitation cases, including the enhancement of performance of court-appointed attorneys and guardians ad litem for children and which also ensure procedural fairness to the accused.

C. Reform of state laws, ordinances, regulations, protocols and procedures to provide comprehensive protection for children from abuse, particularly sexual abuse and exploitation, while ensuring fairness to all affected persons.

To begin developing these recommendations, task force members followed this process for each recommendation category:

· Discuss strengths, best practices

· Discuss obstacles

· Brainstorm, agree upon recommendations

· If time, brainstorm types of projects to fund


Task force members began with the first category.
A. Investigative, administrative, and judicial handling of cases…. 

Task force members listed the state's strengths in this category and the obstacles faced in improving it.  

Strengths

· CASA: eyes/ears of court/informed judiciary/forum for the community/asset to CPS

· CAC’s: collaboration - set best practices/focused on the kids/specialized forensic interviewers 

· Access

· Texas Partnership for Family Recovery: Provides guidelines applied to any community

· Cluster Courts: brings judicial expertise into rural areas/provide leadership/collaboration/consistency in judicial response/

· Drug courts—return children faster, more contact between parent & child during foster care/targeted response - when you give families what they need, they are successful
· Family Group Counseling

· Forensic Assessment:  CPS working with medical community—takes out the hands of 
CPS caseworkers the decision of whether abuse & neglect has occurred…gives it to the hands of medical professional…Available in many places in Texas - 24 hour access/quick decisions

· Special investigators – hired into CPS unites formal law enforcement officers bringing in expertise of investigation and evidence gathering

· Kinship initiative:  Since 2005, an 84 percent increase in kinship placement despite ongoing reimbursement issues signals a cultural shift in agency

· Specialized training of judges

· Cross-system training

· Lower case loads for investigators

· More investigators

· Special needs in different regions met

Obstacles

· State’s diversity affects ability to be consistent

· We are “stove piped” – operate in isolation, regions not coordinated

· Bizarre judicial system – different counties operate differently – results in cases before judges who don’t want them

· High turnover in CPS staff

· High caseload

· Low per capita funding per child

· Lack of placement capacity in local community

· Use of local placement by non-locals

· No break for CPS workers (respite) burnout

· High turnover in all the disciplines dealing with child abuse – burnout

· True collaboration affected by turnover

· Legal representation – lack of effectiveness (inconsistent expertise, training, willingness to try)

· Lack of continuity of funding

· Lack of funding

· Turf issues

· Lack assessment of programs

· Lack of sustainability of funding

· Unrealistic timeframes

· Lack of strategic thinking in legislation—reactive to media


After identifying strengths and weaknesses under category A, task force members again broke into small groups and came up with the following recommendations. 
A. Investigative, administrative, and judicial handling …
Recommendations
1. Promote cross-discipline collaboration in the investigative, administrative, and judicial handling of child abuse and neglect cases. 

2. Elevate expertise among child abuse and neglect professionals and volunteers.

3. Recruit, support, and sustain community services and volunteers to assist children and their families—special consideration will be given to kinship care, CASA volunteers, capacity building, and media representation.

4. Support evaluative and assessment efforts pertinent to the investigative, administrative, and judicial handling of child abuse and neglect cases. 

Task force members then began discussing the second category.

B. Experimental, model, and demonstration programs for testing innovative approaches…..
Task force members listed the state's strengths in this category and the obstacles faced in improving it.  
Strengths

· Comprehensive legislative scheme (e.g., sentencing)

· Cluster Courts

· Method of informing the legislature

· Collaboration between CASA and CAC when approaching legislation

Obstacles
· Lack of a strategic approach

· No unified voice to legislature

· Lack of funding

· Neglect is most prevalent, but has the least attention from the legislature

· Poverty

· Piecemeal, reactive approach

· Competition between groups for money

· Lack of public awareness

· Grant restrictions


After identifying strengths and weaknesses under category B, task force members again broke into small groups and came up with the following recommendations. 


B. Experimental, model, and demonstration programs for testing innovative approaches…..
Recommendations

1. Promote cross-discipline collaboration in experimental, model, and demonstration programs for testing innovative approaches and techniques.

2. Elevate expertise among child abuse and neglect professionals and volunteers. 

3. Recruit, support, and sustain community services and volunteers to assist children and their families—special consideration will be given to kinship care, CASA volunteers, capacity building, and media representation. 

4. Promote and provide technical assistance to set up a model court system in the state of Texas. 

5. Support initiatives that demonstrate potential to be replicated in other communities.

6. Promote the use of technology to maximize resources across disciplines statewide. 

Task Force members then began discussing the third category.
C. Reform of state laws, ordinances, regulations, protocols and procedures…. 

Task force members listed the state's strengths in this category and the obstacles faced in improving it.  

Strengths

· CIP Task Force, this Task Force encouraged 

· Drug courts

· Family group decision making model

· El Paso model court program

•
Participating w/ national CJ

•
Community collaboration

· Mediation

· Texas Center for Judiciary

· Telemedicine/forensic assessment

· Innovative judges

· National adoption day

· Heart Gallery

· CAC’s

· Kinship program

· Nature of business.- rewarding & also painful

· Texas Partnership for Family Recovery

· Convening groups that bring people together

· CPS has hired former foster youth

· CPS has hired former recipients of services

Obstacles

· Lack of funding

· Short-term thinking - lack of patience to see results

· Sustainability

· Lack of evaluation

· Lack of publicity about effective programs

· Lack of local involvement

· Judicial reluctance to change

· Decentralized nature of court system  (power not at top) 

· Reluctance of judges to make tough decisions

· Aversion to risk taking

· Legislature is risk averse

· Lack of patience to wait out failures

· Failure to get input from people being helped

After identifying strengths and weaknesses under category C, task force members again broke into small groups and came up with the following recommendations. 

C. Reform of state laws, ordinances, regulations, protocols and procedures…. 

Recommendations

1. Support evaluative and assessment efforts pertinent to reform of state laws, ordinances, regulations, procedures and protocols.

2. Educate Task Force about legislative issues.

· Explore what’s out there 

· Clarify scope of authority

· Staff will research lobbying

VIII. Evaluation and Close
Meeting participants discussed plans for the following day's meeting, filled out evaluation forms, and the meeting adjourned at 4:00 p.m.

The Honorable Larry Thorne, Presiding 
Attendance for Saturday, August 4, 2007

	Members present
Hon. Alfredo Chavez
Cathy Crabtree
Lt. Cozette Fogus
Joe Gagen
Dr. Rolf Habersang

Joyce James

Valerie Milholland
Fairy Rutland
Hon. Larry Thorne
Gerry Williams


	Members absent
Roy Block 
C. Ed Davis
Hon. Floyd T. Getz
Emily Helm

David Montague

Shane Phelps

Guests
Mary Thompson

Susan Cefai

Cathy Cockerham
	TCJ Staff Present

Mari Kay Bickett
Teri Moran

Cherisse Robison

Ginny Woods


IX. Review of Recommendations
The meeting began at 9:00 a.m. and the Task Force voted to approve the recommendations (see attachment A).


X. How Can We Work Together to Achieve the Goals?
What the Task Force needs from staff
· Set meeting dates for the year in advance

· After meetings, draft a memo indicating committee member responsibilities and deadlines and distribute to members

· Great job with ongoing communication and dissemination of information!


What the Staff Needs from the Task Force

· Direction and clarification

· Timely response to questions and email

· Make sure we have your current email addresses – the one you read regularly


Grant Approval Process

Task Force members discussed the grant approval process and voted that it shall be as follows:

· Staff will do an initial screening to assure that 

· Applicant meets statutory requirements of the grant

· The application is complete

· A committee will assess which proposals best meet the Task Force Recommendations

· The committee will summarize the projects and categorize by the three general areas for recommendations

· Make initial recommendations for funding

· The Task Force will meet to review the committee’s recommendations and approve the projects to be funded

· Appropriate Task Force members will recuse themselves from the vote in order to avoid any appearance of conflict of interest.
Other suggestions for the Grant Process

· Encourage new applicants – give them more time

· Fund at a 6- 18- month cycle

· Review existing grants first

· Increase publicity:

· Newsletters

· Governors Office web site

· CIP

· Supreme Court

Schedule of Meetings

When possible, Task Force Meetings will be scheduled on the 4th Friday of the month. Future meeting dates shall be as follows:

· September 28, 2007 

· January 25, 2008

· April 25, 2008

· July 25, 2008 – To be held in Austin at the CAC Conference Center

· October 24, 2008 

· January 23, 2009

Task Force Committees

The Task Force Committees shall be as follows:

· Assessment (3-year study)

· Judge Alfredo Chavez

· Roy Black

· Dr. Rolf Habersang

· Ed Davis

· Grant Review 

· Judge Larry Thorne

· Valerie Milholland

· Dr. Rolf Habersang

· Lt. Cozette Fogus

· Legislative

· Joe Gagen

· Cathy Crabtree

· Joyce James

· Gerry Williams

· Nominations

· Executive

· Bylaws (Ad Hoc)

· Special Projects (Ad Hoc)

XI. Discussion of Bylaws
Task force members made changes to the proposed bylaws and voted to approve them (see attachment B). 

XII. Task Force Membership
The Task Force voted and approved the following changes in membership
· Members Removed from the Task Force

· Jose Hernandez

· Sheriff Leroy Moody

· Emily Helm 


· Members Elected to the Task Force

· TaNeika Adams is a former foster child who is now a Youth Specialist for DFPS in Lubbock. 

· Aundrea De Shaun Bradley is a CPS Parent Program Specialist in Austin.

· Denise Hyde is an Austin attorney who represents children and families in CPS cases.

· Margaret Lalk is a prosecutor in CPS cases in Bryan, Texas. She is relocating to Austin to practice in Austin as an attorney for children in CPS cases.
· James Lukefahr, M.D., is a pediatrician in San Antonio.


· Officers Elected to the Task Force

· Larry Thorne will serve as the Chair
· Joe Gagen will serve as the Vice Chair
· Other Membership categories 
· Tribal  (Position Open)
· Substance Abuse  (Position Open)
· Education  (Position Open)
· Mental Health (Position Open)

One federally mandated membership category – mental health professional – remains unfilled. Additionally, task force members added three new membership categories – tribal, substance abuse, and education – for which members will submit nominations.
XIII. Clarification of Next Steps and Assignments for Follow-Up
1.
Judge Thorne, Lt. Fogus, Dr. Habersang, Valerie Milholland, Cherisse Robison and Ginny Woods will screen grant proposals from existing and new subgrantees. TCJ staff will get new proposals from existing subgrantees to committee by September 1. The committee will meet by conference call September 12, at 3:00 p.m. This committee will be responsible for reviewing the proposals, preparing summaries, and making initial funding suggestions. These suggestions will be reviewed by the entire Task Force at the September 28th meeting.

2.  Future meeting dates shall be as follows:

· September 28, 2007
· January 25, 2008

· April 25, 2008

· July 25, 2008 – Field Trip to CAC Conference Center

· October 24, 2008 

· January 23, 2009

3.  Task Force members should send any recommendations on a mental health representative to Ginny at ginnyw@yourhonor.com.

4.  Staff will notify new members of the elections and future meeting dates.

5.  Joe Gagen will arrange for a PR person to attend future meeting.

6.  Gerry Williams and Joe Gagen will research issue regarding the roles of the Task Force in recommending legislation.

7.  Joe Gagen will make revisions to bylaws and bring the final version to the September meeting.

8.  Staff will provide Task Force members with written disclosure forms for conflict of interest.

XIV. Evaluation and Close
Task force members reviewed their work, praised the facilitators Mary Thompson and Susan Cefai, filled out evaluations, and the meeting adjourned noon. 
Appendix A


2007 – 2009 Children’s Justice Act Project Task Force Recommendations

Approved August 4, 2007

Grant funds should be used to implement state Task Force recommendations in the following three categories:


A. Investigative, administrative, and judicial handling of cases of child abuse and neglect, particularly child sexual abuse and exploitation; cases involving children with disabilities; cases involving suspected child maltreatment related fatalities; and cases involving a potential combination of jurisdictions, such as interstate, Federal-State, and State-Tribal, in a manner which reduce the additional trauma to the child victim and the victim’s family and which also ensures procedural fairness to the accused. 

Recommendations
5. Promote cross-discipline collaboration in the investigative, administrative, and judicial handling of child abuse and neglect cases. 

6. Elevate expertise among child abuse and neglect professionals and volunteers.

7. Recruit, support, and sustain community services and volunteers to assist children and their families—special consideration will be given to kinship care, CASA volunteers, capacity building, and media representation.

8. Support evaluative and assessment efforts pertinent to the investigative, administrative, and judicial handling of child abuse and neglect cases. 

B. Experimental, model, and demonstration programs for testing innovative approaches and techniques which may improve the prompt and successful resolution of civil and criminal court proceedings or enhance the effectiveness of judicial and administrative action in child abuse and neglect cases, particularly child sexual abuse and exploitation cases, including the enhancement of performance of court-appointed attorneys and guardians ad litem for children and which also ensure procedural fairness to the accused.


Recommendations

7. Promote cross-discipline collaboration in experimental, model, and demonstration programs for testing innovative approaches and techniques.

8. Elevate expertise among child abuse and neglect professionals and volunteers. 

9. Recruit, support, and sustain community services and volunteers to assist children and their families—special consideration will be given to kinship care, CASA volunteers, capacity building, and media representation. 

10. Promote and provide technical assistance to set up a model court system in the state of Texas. 

11. Support initiatives that demonstrate potential to be replicated in other communities. 

12. Promote the use of technology to maximize resources across disciplines statewide. 


C. Reform of state laws, ordinances, regulations, protocols and procedures to provide comprehensive protection for children from abuse, particularly sexual abuse and exploitation, while ensuring fairness to all affected persons.


Recommendations

3. Support evaluative and assessment efforts pertinent to reform of state laws, ordinances, regulations, procedures and protocols.

4. Educate Task Force about legislative issues.

· Explore what’s out there 

· Clarify scope of authority

· Staff will research lobbying

Appendix B


Bylaws of the 
Texas 
Children’s Justice Act Task Force 
Article I 

Name 

Section 1.  The name of this organization shall be the Texas Children’s Justice Act Task Force, (“Task Force”). 

Article II  

Statutory Basis/Purpose
Section 1.  The Task Force is established in accordance with the Child Abuse Prevention and Treatment Act (codified at 42 USC 5106c) (“Children’s Justice Act”) which authorizes grants to states to develop, establish, and operate programs designed to improve: 

(1) The handling of child abuse and neglect cases, particularly cases of child sexual abuse and exploitation, in a manner which limits additional trauma to the child victim;

(2) The handling of cases of suspected child abuse or neglect related fatalities;

(3) The investigation and prosecution of cases of child abuse and neglect, particularly child sexual abuse and exploitation; and

(4) The handling of cases involving children with disabilities or serious health-related problems who are victims of abuse or neglect.

Section 2.  Children’s Justice Act grants shall be used to implement Task Force recommendations in the following three categories:

(1) Handling of cases of child abuse and neglect. Investigative, administrative, and judicial handling of cases of child abuse and neglect, particularly child sexual abuse and exploitation and cases involving children with disabilities or serious health-related problems, as well as cases involving suspected child-maltreatment-related fatalities and cases involving a potential combination of jurisdictions, such as interstate, federal-state, and state-tribal, in a manner which reduces the additional trauma to the child victim and the victim’s family and which also ensures procedural fairness to the accused; 

(2) Innovative approaches. Experimental, model, and demonstration programs for testing innovative approaches and techniques which may improve the prompt and successful resolution of civil and criminal court proceedings or enhance the effectiveness of judicial and administrative action in child abuse and neglect cases, particularly child sexual abuse and exploitation cases and cases involving children with disabilities or serious health-related problems, including the enhancement of performance of court-appointed attorneys and guardians ad litem for children, and which also ensure procedural fairness to the accused; and 

(3) Process improvement. Reform of state laws, ordinances, regulations, protocols and procedures to provide comprehensive protection for children from abuse, particularly sexual abuse and exploitation and cases involving children with disabilities or serious health-related problems, while ensuring fairness to all affected persons. 

Section 3. Supporting child abuse prevention programs or treatment services is not an appropriate use of CJA funds.

Article III 

Activities
Section 1.  The Task Force shall act as an Advisory Committee to the Governor’s Office or its designee.

Section 2. The Task Force’s duties are as follows:

State Task Force Study.  At three-year intervals, the Task Force shall document that it has comprehensively – 

(1) reviewed and evaluated State investigative, administrative and both civil and criminal judicial handling of cases of child abuse and neglect, particularly child sexual abuse and exploitation, as well as cases involving suspected child-maltreatment-related fatalities and cases involving a potential combination of jurisdictions, such as interstate, Federal-State, and State-Tribal; and

(2) made policy and training recommendations (Task Force Recommendations) in each of the categories described in Article II, Section 2, as well as other comments and recommendations as are considered relevant and useful.

In this process, the Task Force may consider information obtained through a variety of sources, such as formal assessments, questionnaires, opinions of experts, and the professional experiences and judgment of Task Force members. 

Project Approval. A subcommittee of the Task Force will assess grant proposals to determine which proposals best meet the Task Force Recommendations. The committee will review the proposals and make initial suggestions for funding. The Task Force will review the committee’s suggestions and make final recommendations for funding (See Art. VIII, Sec. 2). The Task Force’s final recommendations should be afforded great respect, but the ultimate funding decision lies with the Governor’s Office or its designee. 

Project Implementation. The Task Force shall monitor the progress made on the above recommendations or comparable alternatives to such. 

Legislation and Public Policy.  The Task Force may submit to the legislature and the Texas Supreme Court proposed statutory improvements consistent with its mission or recommendations, or express opinions on other state policy issues.  In order to make a recommendation on a legislative or policy issue, the matter must be presented to and approved by the Task Force.  

Article IV 

Membership 

Section 1.  The Task Force shall be composed of individuals with knowledge and experience relating to the criminal justice system and issues of child physical abuse, child neglect, child sexual abuse and exploitation, and child maltreatment related fatalities. In accordance with the federal program instructions, the Task Force shall include members representing the following disciplines:

(1) Law enforcement community;

(2) Criminal Court Judge(s);

(3) Civil Court Judge(s);

(4) Prosecuting Attorney(s);

(5) Defense Attorney(s);

(6) Child Advocate(s) (Attorney(s) for Children)

(7) Court Appointed Special Advocate Representative(s);

(8) Health Professional(s);

(9) Mental Health Professional(s);

(10) Child Protective Service Agencies;

(11) Individual(s) experienced in working with children with disabilities; and

(12) Parent Group Representative(s).

Section 2. Other members may be added at the discretion of the Task Force.

Section 3. The Assistant Commissioner of Child Protective Services, the Executive Director of Texas CASA, and the Executive Director of Children’s Advocacy Centers of Texas shall be standing membership positions not subject to the general election. These members may also fulfill one of the discipline requirements set out in Section 1 of this article.

Section 4. So far as may be possible, the Task Force should strive to attain members who bring diverse perspectives and reflect the varied ethnic, gender, and geographic communities located in Texas.  

Section 5.  A general election of members shall be held annually in the last quarter of the federal fiscal year. Membership shall commence on the first day of the federal fiscal year.

Section 6. New members may be nominated by any current member or who has obtained consent of the nominee and provided a biographical summary or resume. New members are elected by the current members of the Task Force by a majority vote of those present and subject to the approval of the Governor’s office. 

Section 7. Members serve a three-year staggered term, and may be re-elected if they desire to continue serving. Members must attend at least one-half of scheduled Task Force meetings in order to be eligible for re-election.

Section 8.  If any member does not attend three (3) consecutive, regularly scheduled meetings of the Task Force, the Chair, or individual designated by the Chair, may recommend the Task Force remove the member and fill the resulting vacancy.

Section 9.  Total membership shall not exceed twenty-five (25).     

Section 10.  Vacancies in membership shall be filled as soon as practical by a special election if necessary to maintain statutorily required representation as set out in Section 1 of this Article.  Otherwise, vacancies will be filled or additional members added (up to the maximum allowable number) at the next general election. 

Section 11.   Special elections to fill unexpired terms shall be held in the same manner as in general elections (Section 2).  

Article V
Officers 

Section 1.  Officers of the Task Force shall consist of a Chair and Vice-Chair. 

Section 2.  The Duties of the Chair include:

a. Guiding and leading the Task Force toward its goals; b. Presiding at Task Force meetings; c. Appointing committees as provided by these bylaws;

d. Overseeing federally required assessments; and

e. Preparing a written agenda for meetings of the Task Force.

The Vice-Chair shall preside at meetings in the absence of the Chair and perform other duties as may be assigned by the Chair or be necessary in the absence of the Chair.

Section 3.  Committee chairpersons shall serve as a nominating committee to propose a slate of officers for election. 

Section 4.  Officers are elected for a one year period upon majority vote of Task Force members present or by the returning of e-mail ballots, and may be re-elected for up to three one-year terms. 

Article VII 

Committees 

Section 1.  Committees shall be formed at three-year intervals to coincide with adoption of Task Force recommendations.  The Chair and Vice-Chair shall determine the number of committees needed and the focus of each. At a minimum, there shall be at least one committee charged with overseeing the assessment process required by the Children’s Justice Act. 

Section 2.  The Task Force Chair shall designate the chairperson for each committee. Task Force members are expected to serve on committees as needed.   

Section 3.  Committees may make recommendations regarding legislative positions or other policy considerations for vote of the Task Force. 

Section 4.  Committees shall meet as needed to complete their work. 

Article VIII 

Meetings 

Section 1.  The Task Force shall meet at least four times a year, with additional meetings called by the Chair if necessary. A meeting schedule with at least three future meeting dates set shall be established at the beginning of each federal fiscal year. The Chair shall establish meeting dates in consultation with the Task Force.

Section 2.  The Task Force may adopt a position, plan action, or amend a recommendation upon a majority vote of members present at a duly announced meeting, provided that a written agenda has been distributed to all members at least three days in advance.  Although additional items may arise for discussion at a meeting, no final action shall be taken without written notice to all members unless there is unanimous consent of those present and a quorum exists. 

Section 3.  The presence of a majority of Task Force members at a meeting shall constitute a quorum. 

Section 4.  Members must be present to vote on matters under consideration by the Task Force, except in the case of elections or matters previously discussed at a Task Force meeting which may be carried out by e-mail ballot.  Only duly elected Task Force members are permitted to vote. 

Section 5. Each Task Force member shall have one vote. 

Section 6.  Task Force meetings shall be conducted in accordance with the most current version of Robert’s Rules of Order unless otherwise specified by these bylaws. 

 Article IX 

Conflicts of Interest 

Section 1. A Task Force member has a duty to disclose any potential individual or organizational conflict of interest that might occur on an issue before the Task Force unless that conflict is obvious or previously disclosed. Each Task Force member shall annually sign a Conflict of Interest Disclosure Form. 

Article X 

Amendments 

Section 1. These bylaws may be amended upon majority vote of the Task Force membership at a duly announced meeting at which a quorum is present, provided that proposed amendments are distributed to members at least ten days in advance of the meeting. Amendments must be certified by counsel of Governor’s Office or counsel of designee to ensure compliance with the federal regulations.    
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