Children’s Justice Act Task Force

2007 – 2008 Strategic Planning Meeting

August 3 & 4, 2007

Retreat Objectives

1. Identify future trends that will impact the task force’s work in the next 10 years

2. Discuss a vision for the potential impact of the work of the task force

3. Develop strategic objectives for 2007-2008 

4. Approve the task force’s bylaws

5. Approve new task force members

6. Clarify implications of the strategic plan for committee structure and roles in the coming year

Friday’s Agenda

9:00
Welcome 
9:05
Retreat Overview

9:30
What Is the Context for Our Work?

A TCJ staff member reviews the current status of the program, changes that are under way, federal parameters for the work of the Task Force, and a brief budget review. 

9:45
What Is Our Future?  Key Trends for Texas

Participants brainstorm and prioritize the state and national trends that will most impact the investigation and prosecution of child abuse and neglect cases in the next ten years.  These trends will serve as the basis for identifying a vision and developing strategic objectives.

10:30
Break

10:45
What Is Our Potential Impact? Elements of a Vision Statement for the CJA Task Force

In a combination of small and large groups, task force members brainstorm and prioritize key words to describe the future they would like to help create.

12:00
Lunch

1:00
How Can We Have an Impact? Strategic Objectives for the Coming Year

Task force members discuss key obstacles and best practices related to program’s goals and then reach consensus on 2007-2008 objectives for each goal.

4:55
Overview of Saturday

5:00
Evaluation and Close

Saturday’s Agenda

9:00
Overview

The task force reviews the decisions from Friday and discusses implications for Saturday’s work.  Any appropriate changes to Saturday’s agenda are made.
9:10
How Can We Work Together to Achieve the Goals?

· Task force members review current committee structure and assignments and identify any needed changes in order to effectively implement the objectives. 

· Task force members provide input on the process to approve grant applications.

· Task force members and staff indicate what they will need from each other to effectively implement the goals and objectives in the coming year.

10:10
Break

10:25
Discussion of Bylaws

The group reviews the proposed bylaws, offers suggestions and approves a final version.

11:10
Approval of New Members

Candidates are discussed in the context of resources and perspectives they can bring to the task force’s vision, goals and objectives.  A list of new members is finalized.

11:45
Clarification of Next Steps and Assignments for Follow-Up

12:00
Evaluation and Close

Facilitator:  Mary Thompson, Corder/Thompson & Associates, Austin, Texas

