MINUTES of Texas Children’s Justice Act Task Force
Meeting date: November 5, 2010
Call to order: A regular meeting of the Texas Children’s Justice Act Task (CJA) Force, was held at the Texas Center for the Judiciary (TCJ), Austin, TX on November 5, 2010. The meeting convened at 9:01 a.m., Judge Dean Rucker, Chair, presiding.
Members in attendance: Roy Block, De Shaun Ealoms, Jon Evans, Kristen Foster, Joe Gagen, Tom Gaylor, Rolf Habersang, Denise Hyde, Joyce James, Valerie Milholland, Daniela Ontiveroz, Dan Powers, Joy Rauls, Dean Rucker, and Fairy Rutland.
Also in attendance: Heidi Penix, Ginny Woods, Colette Bonstead, Connie Almeida, Catherine Bass, Dan Capouch, Teri Dahl, Simi Denson, Phoebe Knauer, Mitch Landry, Nicole Martinez, Mena Ramon, Carl Reynolds, Randall Sarosdy, and Kenneth Thompson.

Welcome and Introductions by Judge Dean Rucker. Judge Rucker welcomed members and guests. Introductions were made around the room.
Approval of September 09, 2010 minutes: Motion was made by Joe Gagen and seconded by Joyce James to approve the minutes of the September 9th meeting. Motion carried without opposition.
Project Updates:
Training and Technical Assistance for Texas Children’s Advocacy Centers (CACs)  by Joy Rauls, Executive Director, and Catherine Bass, Director of Program Services, Children’s Advocacy Centers of Texas. Ms. Rauls gave general background information regarding children’s advocacy centers (CACs) in Texas. The primary goals of CACs are to minimize re-victimization of child victims and supportive family members and facilitate the prosecution of perpetrators through effective fact finding. Currently, Texas has 64 CACs serving 158 counties, where 93% of the Texas population resides. Last year, almost 40,000 children were served statewide. 
Ms. Bass reported on the impact of the following grant activities and how each activity supported the purpose of CJA:

	Activity
	Impact

	Assessing Children’s Statements for Investigative and Court Purposes
	· 48 participants

· 88% positive impact on services

	Statewide Peer Review for Forensic Interviewers
	· 116 participants

· 90% positive impact on peer reviews

	Networking Forum for Forensic Interviewers
	· 32 participants

· 100% positive impact on services

	Statewide Spanish Speaking Peer Review
	· 33 participants

· 100% positive impact on interviews

	Family Advocate Training
	· 25 participants

· 100% positive impact on services

	Executive Director/Board Networking Forum
	· 11 participants

· 100% positive impact on services

	Networking Forum for Family Advocates
	· 23 participants

· 100% positive impact on services

	Animal Assisted Services
	· 14 participants

· 100% positive impact on services

	Taking Up the Gauntlet: Special Challenges of Child Witnesses in Sexual Abuse Cases
	· 109 participants

· 88% positive impact on services

	Team Facilitation Training
	· 16 participants

· 100% positive impact on services

	Strengthening CACs by Building Leadership Teams
	· 31 participants

· 100% positive impact on services

	On-site Multidisciplinary Team Trainings
	· 87 participants

· 97% positive impact on services

	One with Courage Media Campaign
	· 2 minute PSA

· 467,690 banner ad impressions which netted above average click through rates

· 3 billboard placements

· Movie advertisements

· 40,000 internet video player ads

· Website – Take Action


Training and Technical Assistance for Texas CACs resulted in training a total of 560 staff and team members with 98% of local centers participating in training activities.
Harris County Infant and Toddlers Court (ITC) by Dr. Connie Almeida, Director of Behavioral Health, Fort Bend County & ITC Coordinator, Harris County. Children under 3 are the largest cohort of those coming into the child protection system. 5,000 children under 5 yrs. of age in Harris County are in conservatorship, 1,400 of those are under 2 years of age. Dr. Almeida discussed the core components of the Fort Bend Court Team and the Harris County ITC which include judicial leadership, community-court collaboration, child and family focused services, and increased opportunities for family contact. The primary goal of the ITC initiative is to create a court-based approach to improve permanency, safety, and well-being outcomes for abused and neglected infants and toddlers and to preserve and support families where possible. Secondary goals of the ITC include identifying and addressing key gaps in services, increasing knowledge and awareness of infant issues and abuse by stakeholders, developing a replicable model for expansion into other counties across the state, reducing parental recidivism, identifying and utilizing best practices, building local capacity, implementing and utilizing data tracking and utilization models to improve overall efficiency, and leveraging resources and funding streams. 
During the 2010 grant year, Harris County ITC used CJA funding to host several local training events, as well as a regional conference entitled “Keeping Infants and Toddlers Safe: Healing the Youngest Victims”. The event addressed trauma, building collaborative models for courts, visit coaching, Fetal Alcohol Spectrum Disorder, risk and resiliency, and supporting children in substitute care. The upcoming grant year will again focus on training, as well as IT and data collection and increasing service capacity, strengthening partnerships with key stakeholders, and leveraging resources. Dr. Almeida ended the presentation by showing the “Still Face” video. 

Child Abuse and Neglect Training for Law Enforcement  by Nicole Martinez, Program Manager, Training and Research for a Professional Law Enforcement (TRIPLE). The goal of the child abuse and neglect training program for law enforcement is to improve law enforcement’s response to child abuse and neglect, particularly child sexual abuse and exploitation cases, with instruction on the benefits of a multidisciplinary team approach. During the most recent grant period, TRIPLE assembled a Curriculum Development Committee to identify the topic areas and resources necessary to implement the training. The curriculum was then reviewed and approved for 24 credit hours by the Texas Commission on Law Enforcement Standards and Education (TCLEOSE). Specific chapters include the History Timeline of Child Abuse, Neglect, & Exploitation; Dynamics and Indicators of Child Abuse, Neglect, and Exploitation; Laws; Interviewing Techniques; Investigative Techniques; Multidisciplinary Teams; and Victim Resources.
The first instructor training was held July 26-28th in Austin and 13 instructors were trained. During the months of August and September, 11 trainings were held and 162 officers were trained. Participants’ post-test scores showed significant improvements from pre-test scores. Additionally, TRIPLE launched the Advanced Child Abuse Investigation Website to provide information and resources for participants and trainers and designed a banner stand used to promote the training at events such as the CACTX Annual Conference and the Annual ChildSafe Conference. Ms. Martinez also passed out brochures promoting the Advanced Child Abuse Investigation training, as well as the Instructors’ Course. 

Texas Foster Families Association (TFFA) 37th Annual Conference by Roy Block, Executive Director, Texas Foster Families Association. Mr. Block explained the history of TFFA and discussed the impact of their recent annual conference held in October 2010 in Austin. The goal of the training is to help prepare caregivers and related parties to better serve abused and neglected children in Texas. 500 participants attended the 3-day annual training. CJA provided a small training grant in support of speakers’ fees. 
Child Protection Court (CPC) Enhancement Project by Simi Denson, CPC Attorney, Office of Court Administration. The goals of the CPC Enhancement project are to improve both qualitative and quantitative information about CPC practices, procedures, and effectiveness; assure a standard of quality among all the CPCs by providing a level of practice and procedural consistency; and increase the capacity of the CPCs by providing additional legal research and resources to the CPC judges.

During the grant period, Ms. Denson performed observational visits to all 17 Child Protection Courts within Texas to identify trends in promising practices as well as areas of concern. Following the site visits, Ms. Denson designed and circulated a county-specific survey to each court to gather quantitative data regarding the trends observed during the on-site visits, including internet connectivity, courtroom security, judicial support of CASA, county support of court, and docketing practices. Several counties reported having no access to the web-based CPC management system during court, making data collection difficult. Once this issue was identified, the Supreme Court’s Children’s Commission funded a project to enhance connectivity in the counties. Additionally, lack of courtroom security was identified as a concern. In the upcoming grant year, Ms. Denson will be working with counties to educate them about the need for secure courtrooms in child protection proceedings. 
Data analysis was another major component of the project. Hundreds of cases transferred into the system or opened in error had to be identified and administratively closed in order to collect meaningful, accurate data. Additionally, Ms. Denson worked with the OCA technical team to design and implement the reporting capabilities of the system. All 20 outcome reports have been designed and a programmer is working to produce the reports. All 20 reports should be available within the first half of the next grant year. Additional year two objectives include identifying and developing one “model” CPC, improving data collection processes and implementing a continuous review process, and sending a monthly newsletter to provide additional support to the CPCs regarding resources and promising practices. 

Court Appointed Special Advocate (CASA) Volunteer Development by Joe Gagen, Chief Executive Officer and Teri Dahl, Program Services Manager, Texas CASA. The goal of Texas CASA’s Volunteer Development project is to strengthen CASA advocacy through training and recruitment and volunteer retention activities. Ms. Dahl stated that in 2010, 69 programs served 204 counties with 6,619 CASA volunteers (17% growth from 2009) serving nearly 21,000 children. A major focus of Texas CASA in the last grant year was to impact disproportionality by providing cultural competency training for CASA staff and volunteers through the Knowing Who You Are (KWYA) curriculum, a 3-part training focused on the importance of developing a healthy racial/ethnic identity. Ms. Dahl also showed a clip from “A Girl Like Me.” 
Other activities during the grant period included training for volunteers on advocating for youth in residential treatment centers. The training included an e-learning pre-training module, a one day in-person training during which participants heard from area professionals (including Dr. Lukefahr) about the specific medical and mental health needs of children in RTCs and a follow-up in-service module on video. Ms. Dahl distributed copies of the participant manual. 
Additionally, CJA funded major media and communications initiatives designed to increase the numbers of volunteers recruited, including the placement of billboards across the state in key locations. Texas CASA created a variety of new print materials, including brochures, banners, and information cards and updated their recruitment website with these new images. As part of their plan to help local programs recruit volunteers of color, CASA used African American and Hispanic volunteers in these materials, including the newest PSA which was recorded in both English and Spanish. 
Texas CASA assisted programs in obtaining earned media in their local markets. Each month Texas CASA sent out a different “news hook”, complete with back story, press releases, customizable templates, and talking points to help programs get coverage. 
In the upcoming year, Texas CASA will expand their delivery of the KWYA curriculum and continue a volunteer recruitment campaign called Recruitment 360. Texas CASA launched this campaign last year to help local programs evaluate the degree to which their programs are volunteer centered. 

Fatherhood Roundtable and Other Initiatives  by Kenneth Thompson, Fatherhood Program Specialist, Department of Family and Protective Services. Mr. Thompson explained the joint initiative between the Texas Department of Family and Protective Services and the Children’s Justice Act program, known as the Fatherhood Roundtable. The project began as a result of the federal Child and Family Services Review (CFSR). Findings from the review found Child Protective Services (CPS) was not doing a good job engaging fathers whose children are in the child welfare system. Roundtable participants included judges, CASAs, fathers and individuals from the faith-based community. The Roundtable unfolded in a question/answer format and gave fathers an opportunity to have their voices heard regarding their experience with CPS. Key factors in sustaining the goals of the Fatherhood Initiative include continuing to provide forums and opportunities to obtain fathers’ input throughout the state, such as holding additional roundtables in Regions 3, 6, and 11; infusing the fathers’ voice into CPs practice and policy; continuing the cultural shift within CPS, such as incorporating fathers’ panels in CPS Training Modules; continuing to build community involvement; and incorporating Quality Assurance to review cases involving fathers. Eventually, CPS would also like to create a legal resource brochure for fathers and develop a collaborative model to deliver direct legal services to fathers. 

CPS Update by Dan Capouch, Interim Director of Program Services, Department of Family and Protective Services. Mr. Capouch updated members on the CFSR Statewide Assessment. Round 2 on-site CFSR review for Texas was held March 24-28, 2008. Review teams visited El Paso, Dallas, and Harris counties to evaluate 65 cases and interview internal and external stakeholders. A statewide team met with statewide stakeholders in Austin. In March 25, 2009, ACF sent the Round 2 Final Report to the state, which found Texas to be in substantial conformity with one of the seven case review outcomes:  Well-Being Outcome 2: Children receive appropriate services to meet their educational needs. Texas was also found to be in substantial conformity with five of the seven systemic factors: Statewide Information System, Quality Assurance System, Training, Agency Responsiveness to the Community, and Foster and Adoptive, Parent Licensing, Recruitment and Retention. Texas was required to implement a Program Improvement Plan (PIP) focusing on the remaining six outcomes and two systemic factors that did not achieve substantial conformity. Each outcome and systemic factor contains multiple measured elements or data requirements. 
 The six outcomes not achieving substantial conformity include:  
· Safety 1 - Children are, first and foremost, protected from abuse and neglect.
· Safety 2 - Children are safely maintained in their homes when possible and appropriate.
· Permanency 1 - Children have permanency and stability in their living situations.
· Permanency 2 - The continuity of family relationships and connections is preserved for children.
· Well-Being 1 - Families have enhanced capacity to provide for their children's needs.
· Well-Being 3 - Children receive adequate services to meet their physical and mental health needs.

The two systemic factors not achieving substantial conformity include:

· Case Review System - associated with insufficiencies regarding a written case plan jointly developed with the parents and notification of hearings and reviews to key stakeholders.
· Service Array - associated with an array of services to meet the needs of children and families, accessibility throughout the state, and individualized services designed to meet the unique needs of children and families served.

On April 27, 2009, DFPS submitted the Texas Round 2 Program Improvement Plan (PIP). ACF approved the PIP in April 2010. Texas has two years to implement PIP strategies. Texas will submit quarterly monitoring reports to ACF during this time period. The first quarter report was submitted April 16, 2010. At the conclusion of the PIP period Texas will have an additional third year to report data to show measurement of PIP strategies. The PIP officially ends March 31, 2013. 
The four key themes of the CFSR Round Two PIP are: 

1. Strengthen Critical Decision Making Skills - Specifically anchored by organizational effectiveness and Enhanced Family Centered Safety Decision Making skill building. The support of CJA through its grant funding has been instrumental in training staff on this practice model.

2. Remove Barriers to Permanency - Especially the practice of the overuse of Permanent Managing Conservatorship without Termination of Parental Rights. CPS has been working with judicial stakeholders and program staff to address this issue.

3. Enhance Placement Capacity through Redesign of the Texas Foster Care System - CPS is developing a redesign plan that will be ready for review by the end of this year. 
4. Strengthen Family Based Safety Services (In-home Services) Practice. The support of CJA through grant funding support of CPS staff training on the Enhanced Family Centered Safety Decision Making practice model has been instrumental. 
A complete copy of the CFSR 2 PIP is located at: http://www.dfps.state.tx.us/About/Title_IV-B_State_Plan/2008_State_Plan/default.asp
Staff Report by Ginny Woods and Heidi Penix. Ms. Woods reviewed the status of the 2010 budget. The 2010 grant year has not been closed out yet. RFRs are still outstanding from Dallas Children’s Advocacy Center (CAC) and the Department of Family and Protective Services (DFPS). Additionally, Greater Dallas Council has been granted an extension to use remaining funds to provide scholarships to the National Alliance for Drug Endangered Children Conference, and the University of Texas Health Science Center San Antonio has received a no-cost extension to expend the remainder of their funds. CJA staff estimates approximately $140,000 will carry-over to the 2011 budget. Ms. Woods reviewed the status of the 2011 budget, discussing current grant awards and small training grants awarded since the last Task Force meeting. 
Ms. Woods also discussed the 2011 Implementation Plan and next steps. Several of these initiatives have been marked to indicate that the Task Force or a subcommittee needs to evaluate appropriate next steps:

· Initiative A.2.2 – Focus on building and supporting critical decision making related to safety in child protection cases. – This initiative refers to the joint FBSS-Investigations training supported last year and put on by the DFPS. DFPS is interested in holding another training event this year. Because this training addresses a specific initiative included in the Task Force implementation plan, the Task Force should consider appointing a working group to determine the appropriate next steps.

· Initiative A.2.3 – Provide periodic/intensive training for prosecutors. –The Task Force should consider assigning a working group to look into this and determine the specific need, possible partners.

· Initiative C.1.2. – Develop and implement training for mandated reporters on recognizing and reporting child abuse and neglect. The Task Force has been waiting for the final report from Dallas CAC to determine the best way to disseminate the training curriculum. Dallas CAC requested an extension until November 12th to submit their final report. At that point, Task Force should reconvene the working group to determine the best strategy for moving forward. 

Texas Office for the Prevention of Developmental Disabilities is re-working their application and budget narrative to ensure the project conforms to continuing education requirements for judges and attorneys and amount of CJA funding preliminarily awarded.
Ms. Penix discussed the outcomes for the remainder of the 2010 projects:
CAC of Smith County 2010 Performance Report Highlights
· Exceeded the original goal of providing court preparation/court education services to 50 families by 52% - serving a total of 76 families during the grant year.

· The Kids in Court Coordinator developed a manual to provide guidance to other organizations in the implementation of a Kids in Court Program. The manual was presented and disseminated in February 2010 at the Prevent Child Abuse Conference in Dallas, TX.
· The KIC program recently collaborated with the Therapet Foundation to provide services to KIC clients. The Therapet Foundation utilizes animal-assisted therapy as a therapeutic modality to facilitate healing in patients.

· The KIC program is currently partnering with the Discovery Science Place to construct a mock setup of an actual Smith County courtroom. 
· Recently, board members of the CAC of Smith County have created and implemented the Kids in Court Committee. The KIC committee works in collaboration with the KIC coordinator to provide certain amenties to child victims and their families while they are required to be present for criminal hearings.
CASA of Travis County 2010 Performance Report Highlights
· Exceeded the original goal of providing services to 140 youth in transition by 43%- serving a total of 200 youth during the grant year.

· The CASA Alumni Panel, comprised of former foster youth who had CASA volunteer advocates while in care, met with volunteer advocates to share their personal experiences of growing up in care as well as their experiences with aging out of care. 
· CASA of Travis County has been asked to participate in curriculum development with National CASA to assist other CASA programs around the nation to focus on the needs of transitioning youth.
Department of Family and Protective Services 2010 Report Highlights

· The Enhanced Family Center Safety Decision Making (EFCSDM) conference was held the week of June 8, 2010 in Dallas, TX and trained a total of 677 statewide Investigation and Family Based Safety Services (FBSS) supervisors, regional directors, program directors, law enforcement liaisons, supervisors, Child Safety Specialists and program administrators.
· The project did achieve the outcome of increasing the practice knowledge of Investigation and FBSS staff, as all groups were found to have made gains in their understanding of the safety framework covered in the training.
· On-site evaluations completed after the training indicated that 95% of participants felt that the training improved their skills and knowledge and would help them do their job. 
East Texas Child Advocates

· Identified 49 children who were appropriate for adoption fast tracking. By the end of the grant year, 76% of the caseload, or 37 children had been adopted or found permenant placement. 
· Written protocol has been developed to assist in expediting the case management of this population. 
· Eight volunteers were specifically recruited and trained for this project. 
· Received media attention for the program’s effort to achieve a single permanent placement for a sibling group of five children who had entered foster care in August 2007. Placement was achieved on August 5, 2010 and the adoption is scheduled to be finalized in February 2011.
Greater Dallas Council on Alchohol and Drug Abuse

· TADEC exceeded its goal of establishing and maintaining local Drug Endangered Children alliances in a minimum of 26 counties during the grant period and established 27 alliances, an increase of more than 100%.
· TADEC conducted developed, promoted and conducted 35 webinars and onsite-trainings by request for multidisciplinary audiences and reached 2,025 individuals. 
· Developed and promoted one-hour discipline specific trainings for multidisciplinary team members. Topics included Resiliency and Drug Endangered Children, Neglect and Drug Endangered Children, Building and Sustaining DEC Alliances, and Care of DEC Patients.
TCU Institute of Child Development 

· Provided three-day training to an audience of more than judges, attorneys, guardians ad litem, CPS workers, CASA volunteers, mental health professionals, foster parents and other child advocates in Texas. 
· Nationally recognized speakers explored the impact of early trauma, and provided practical strategies for making trauma-informed placement decisions and assessments.
· A television network camera crew filmed the presentations and more than fifty 2010 Texas Judicial Summit conference DVDs have already been distributed. 
· More than 95% of respondants in a follow-up survey reported an improved understanding of how to handle cases of abuse and neglect involving children with mental and behavioral issues.
University of Texas at San Antonio Health Science Center

· 250 CDs of the project have been produced and will be distributed throughout the state of Texas. Additionally, a web-link of the program will be established within the Children’s Protective Services intranet and the Forensic Assessment Center Network intranet. Medical illustrators at UT Health Science Center San Antonio and information technology specialists at CPS and FACN are collaborating in this effort. Once completed CPS and FACN workers will have on-demand access to the program at any location with internet services. 
· A survey may be downloaded from the program and emailed to Dr. Anderst by users. Meaningful survey results are anticipated within 6 months of wide release of the program. A preliminary survey of 40 investigative personnel, including law enforcement, CPS, legal, CAC workers and child advocates indicates that the product will be very useful in the investigation and handling of cases of possible child abuse..
Review of Next Steps/Future Meeting Dates/Adjourn:  
Judge Rucker announced that the Texas Center had been awarded the Community Award from Greater Dallas Council on Alcohol and Drug Abuse for its commitment to the prevention of tobacco and substance use. Ms. Penix and Ms. Woods will accept the award in Dallas on Nov. 11th. 
Judge Rucker reminded members of the upcoming meeting dates:

· January 28, 2011
9 a.m. – 4 p.m.

Texas Center for the Judiciary

· April 22, 2011

9 a.m. – 4 p.m.

Texas Center for the Judiciary

· July 22, 2011

9 a.m. – 4 p.m.

Texas Center for the Judiciary
The meeting was adjourned at 1:40 pm.
These minutes were approved at a Texas Children’s Justice Act Task Force meeting on January 28, 2011.
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