
CJA Task Force Planning Meeting

AGENDA

May 21, 2010

	9:00 – 9:15
	SESSION I : Welcome, Introductions
· Welcome, Purpose, Goals for the Planning Meeting 

· Introductions, Review Agenda, Ground Rules



	9:15 – 9:45
	SESSION II:   Establishing Common Understandings 

· CJA Priorities
· Highlights of strong plans 

· Outcomes

· Initiatives/Activities

· Questions/Comments/Discussion about moving forward today
· Review Existing Recommendations 



	9:45 – 11:05

	Session III – Defining Outcomes
· Small group break out 
· Small group presentations 



	11:05 – 11:15
	BREAK 

	11:15 – 12:45

	SESSION IV -  Defining Initiatives
· Review purpose of defining activities

· Present survey results…existing and new ideas.
· Large group discussion/brainstorm
· Go/Stop/Yield 
· Prioritize/review

· Placement under recommendations



	12:45 – 1:00
	Session V – Wrap Up, Next Steps








