
CJA Task Force Meeting

AGENDA

April 23, 2010

	9:00 – 9:15
	SESSION I : Welcome, Task Force Business

· Task Force Member and Officer Elections

· Child Abuse and Neglect Training for Law Enforcement – Action Item

· Child Abuse and Neglect Training for School Personnel – Action Item



	9:15 – 9:45
 
	 SESSION II:  Introductions
· Welcome, Purpose, Goals for the Planning Meeting 
· Introductions, Review Agenda, Ground Rules  

	9:45 – 10:30
	SESSION III:   Establishing Common Understandings 

(Staff presentations w/ short question and answers)
· Federal CJA Purpose and State Requirements
· Texas CJA Task Force Purpose and Functions

· Existing Recommendations
· Strong Programs – Summary and Success Indicators



	10:30 - 11:15
	SESSION IV: Setting the Stage/Defining our Mission

· Brainstorm the Mission/Purpose 

· Goal of Recommendations – Facilitated Group Think 

· Description of small group break outs 



	11:15 – noon
	BREAK – Lunch

	12:00 – 2:30

	SESSION V:  Refining the Recommendations
· Small Group Break Out  
· Presentation to Large Group 



	2:30 – 3:30
	SESSION VI: Review of Partnership and Multiyear Projects

· Description of Projects(CJA staff)

· Discussion of alignment with new recommendations

	3:30 – 4:00
	SESSION VII: Wrap Up, Next Steps








